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INVITATION FOR TENDER

Pubali Bank PLC., the largest Private Commercial Bank in Bangladesh is hereby inviting sealed Tenders
from the eligible Tenderers, who can participate in any of the following tenders, but in separate envelope by
fulfilling all the conditions as defined in the tender documents. Interested bidders are requested to
participate as per below time schedule:

Last Date & Time for Jender
Tender-ID Tender name Tender paex': &
Selling |Submission| Time
E&GSD/OTM | Civil & Electrical works at our Bank’s Own Building
/149/2025 | (Ground Floor, Stair, Roof top & external work with
curtain glass wall), Mymensingh. 06:00PM | 11:.00AM | 11:30AM
E&GSD/OTM | Civil, Electrical and Networking works at present 27/11/2025 30/11/2025 | 30/11/2025
/150/2025 | premises (1% & 2™ floor) of our Kawran Bazar Corporate
Branch, Dhaka.

@3 ginﬁl illl‘%iﬁ ﬁﬂﬁﬁi

Please visit our web site, https://www.pubalibangla.com/tender.aspx for details.

General Manager & Division Head

Establishment & General Services Division
Head office, 26 Dilkusha C/A, Dhaka.

Md. Kamruzzaman
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Misuse of climate fund
must be stopped

Bangladesh, one of the world's most climate-
exposed nations, has recently got a sobering
reminder how vulnerable its own governance
systems remains in the face of an unfolding
planetary emergency. The latest findings of the
Transparency International Bangladesh (T1B) reveal
that more than half of the Bangladesh Climate
Change Trust (BCCT) Fund-set up specifically to
help communities withstand the rising seas,
intensifying cyclones and creeping salinity-has been
lost to corruption, political favouritism and sheer
administrative decay.

Itis a scandal of extraordinary scale, and one that
risks undermining both domestic resilience and
international confidence at a time when Bangladesh
can least afford it.

Between 2010 and 2024, the BCCT approved 891
projects with a combined allocation of USD 458.5
million, or roughly Tk 38.96 billion. TIB's
investigation found that irregularities consumed
USD 248.4 million-Tk 21.10 billion-during the same
period. The culprits form a depressingly familiar
cast: politically connected power brokers, members
of the fund’s own governing board and sections of
implementing agencies tasked with delivering
projects to some of the poorest and most climate-
exposed communities on Earth.

The timing of this disclosure could hardly be worse,
In Brazil, climate activists and negotiators are
pressing wealthy nations toincrease funding for
vulnerable countries stch as Bangladesh, Scientists
warn that rising global temperatures could render
parts of the country uninhabitable within decades.
And yet, just as Bangladesh seeks to make the case
for fairer climate finance flows, it is forced to reckon
with a scandal that weakens its moral authority and
raises uncomfortable questions about whether
future climate funds~however meagre or delayed-
will be spent asintended.

Theironyis painful. Bangladesh receives a fraction
of the money it needs to confront the scale of
climate devastation. Experts estimate that the
country requires more than USD 12 billion annually
to protect communities from floods, cyclones,
droughts and salinity intrusion. But from 2003 to
2024, it secured only USD 1.2 billion from
international and national climate finance
mechanisms. Against such a backdrop, losing Tk 2.0
billion or more to corruption is not merely
irresponsible; it is cruel, The loss is borne not by
bureaucracies but by families living on eroding
riverbanks, farmers battling saline soils, and women
walking miles for clean water. It is measured in
shattered livelihoods rather than spreadsheets.

The BCCT was created with domestic resources ata
time when the global climate finance architecture
repeatedly failed to deliver. It was, in essence, a
declaration of agency: a recognition that
Bangladesh could not wait for international
generosity to materialise. That such a fund has now
become a playground for political patronage is not
only a national embarrassment but also a betrayal of
its founding purpose. This is public money, collected
from citizens who have every right to expect that the
state will protect them from climate threats-not
funnel resources into pet projects or private pockets.
What TIB describes is not administrative sloppiness
but systemic rot. Projects were routinely approved
without robust feasibility studies or environmental
assessments. Monitoring was perfunctory; audits,
where they existed, were weak. Selection of projects
often appeared driven by partisan interests rather
than scientific need. In some cases, projects were
approved for areas with low climate vulnerability
while high-risk regions remained neglected. If this
were any other sector, the waste would be

Stopping the misuse of climate funds is not simply an
institutional duty. It is a moral imperative. Bangladesh's
resilience-and its credibility-depends on it

writes
Mir Mostafizur Rahaman

impacts of climate change —Representational Image

dismaying. In the climate sector, it is catastrophic.
The Climate Change Trust Act of 2010, once
heralded as a pioneering framework in South Asia,
has clearly not kept pace with the governance
challenges that followed. Over time, the checks and
batances intended to safeguard the fund have
eroded. Oversight has weakened. Transparency has
declined. The fund became, in effect, vulnerable to
exactly the kind of political capture that climate
finance experts have long warned about. Reform is
no lenger a recommendation; itis an urgent
necessity.

TIB's nine-point proposal offers a roadmap that
policymakers would be wise to take seriously. At the
heart of its recommendations is the need to amend
the Climate Change Trust Act and create an
independent oversight institution with real
authority to scrutinise allocation, implementation
and auditing. Full public disclosure of project
information-from approval to completion-should
be mandatory. Procurement processes must be
modernised, digitised and transparent, Most
importantly, those implicated in corruption should
face prosecution, not quiet transfers or
administrative pardens.

Bangladesh cannot afford to treat climate finance
theft as a minar administrative lapse. Itis, in every
sense, a crime against the publicinterest-one that
places vulnerable communities directly in harm's
way. Corruption erodes the state's ability torespond
to cyclones. It weakens embankments that protect
millions. it deprives farmers of adaptive
technologies that could save their crops. And, not
least, it tarnishes the country'simage atatime
when global solidarityis already fragile.

Yet while the domestic failures are grave, they
should not obscure a parallel truth: Bangladesh has
been systematically short-changed by the giobal
north. Wealthier nations have failed for years ta

meet their climate finance commitments. Pledges
are slow, inconsistent and often tied to bureaucratic
conditions that delay disbursement. In international
negotiations, vulnerable countries routinely find
themselves fighting uphill battles against shifting
goalposts and unfulfilled promises.

But what the TIB revelations demonstrate is that
domestic governance matters just as much as
international justice. Corruption at home does not
absolve the global north of its obligations. But nor
does global injustice excuse internal
mismanagement. For Bangladesh to argue
persuasively on the world stage for increased
adaptation financing, it must demonstrate that it
has robust mechanisms to use such funds
effectively.

The moral stakes are immense. Climate change is
not adistant or abstract threat for Bangladesh; itis
an ongoing emergency, Every year, families lose
their homes to rising waters. River erosion displaces
entire communities. Salinity destroys farmland.
Cyclones intensify, leaving leng trails of
devastation. In such a context, climate money is not
merely developmental-itis existential. Misusingitis
not mismanagement; it is sabotage.

Bangladesh now faces a choice. It can continue with
business as usual, allowing climate funds to be
captured by vested interests and leaving vulnerable
communities exposed. Or it can seize this moment
to rebuild trust, strengthen oversight and send a
clear message that corruption will not be tolerated-
especially notin asector that determines whether
millions can withstand the storms ahead.

Stopping the misuse of climate funds is not simply
aninstitutional duty. It is a moral imperative,
Bangladesh's resilience-and its credibility-depends
onit,

mirmostafix@yahoo.com
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Bangladesh's rapid digital transtormation should be safe

PRANTO
CHATTER]JEE

he modern Bangladeshi lives
I in a vast digital bazaar, where

every reflection is made of
data, numbers, and memories. We
CATITY OUr 5avings on sCreens, our
identities in invisible clouds, and our
emotions through messages that
rarely disappear. Technology promis-
es speed, comfort, and access, but it
also brings exposure. When aware-
ness grows more slowly than adop-
tion, the tools that empower can just
as easily exploit. This is the paradox
of our time, and Bangladesh stands
squarely at its center.

The country's digital transforma-
tion has been remarkable. The
Bangladesh Telecommunication
Regulatory Commission reports
more than 134 million active internet
connections and nearly 200 million
mobile subscriptions. Internet pene-
tration now exceeds 45 percent,
compared to just 7 percent in 2010.
Around 50 million citizens use social
media, while more than 80 percent
of urban adults rely on mobile finan-
cial services such as bKash or Nagad.

Monthly mobile money transactions
surpass Tk 1.5 trillion, a symbol of
digital inclusion but also a growing
source of vulnerability. Every trans-
action becomes a potential target,
and every smartphone a possible
point of entry for criminals.

Cybercrime is now a major fron-
tier of insecurity. Bangladesh ranks
among the top 25 most cyber-
attacked countries, according to the
Global Cybersecurity Index 2023. The
Cyber Crime Investigation Division
received more than 12,000 formal
complaints in 2024, though experts
believe the actual number is several
times higher. Victims often remain
silent due to stigma, fear of blame, or
lack of trust in reporting systems.
The crimes vary from financial fraud
and identity theft to harassment and
misinformation. The victims are
ordinary citizens, yet the conse-
quences are deeply personal and
often devastating.

Women and young girls face the
harshest impact. Advocacy reports
and police data indicate over 9,000
cyber harassment complaints last
year, involving stalking, blackmail,
and digitally altered images. Nearly
70 percent of victims never report
these crimes. Many perpetrators are
not anonymous hackers but acquain-
tances misusing trust. The issue is
not just technological but social:
awareness, consent, and responsibili-
ty are still poorly understood.

Signs of vulnerability are visible
everywhere. People leave unlocked

phones on tea stall tables.
Passengers read OTPs aloud on
buses. Social media users post per-
sonal details freely, unaware of how
they can be misused. Many still use
the same password for every account
or click on fake messages that begin
with "Dear Customer.” Even educat-

ed users download apps that request
unnecessary permissions, unknow-
ingly granting access to photos, con-
tacts, and locations. Convenience
has become a gateway for exploita-
tion.

Financial fraud has grown rapidly.
Bangladesh Bank has warned about
rising phishing attempts, fake cus-
tomer-care calls, and fraudulent apps.
These scams rarely make headlines
but collectively drain millions of taka.
For low-income users, losing even a

small amount can mean skipping
meals. Most victims do not report
these incidents, believing recovery is
impossible, and this silence embold-
ens criminals.

Legal reforms have attempted to
respond. The new Cyber Security Act

replaced the Digital Security Act,
reducing some penalties but retaining
key provisions. Human rights groups
still debate its balance between pro-
tection and free expression. Ordinary
citizens, however, care less about
legal language and more about
whether authorities can help them
promptly when they are victimized.

Institutional capabilities have
expanded. The National Computer
Incident Response Team monitors
threats, and law enforcement main-

tains cyber units across major dis-
tricts. Yet coordination is still weak.
Victims often struggle to find the
correct office, gather the required
documents, or understand the
reporting process. For those already
distressed, such confusion becomes
an added trauma.

Education is the strongest defense.
Digital literacy should be considered
as essential as traditional literacy.
Schools must teach privacy, pass-
word safety, and online etiquette
alongside regular subjects. Students
should learn to identify phishing,
understand encryption, and recog-
nize the risks of oversharing.
Universities should offer basic cyber-
security modules, and employers
should conduct regular awareness
workshops. Awareness must extend
beyond urban centers to villages
through community programs and
local government initiatives.

Safety also begins at home.
Families can take simple precaution-
ary steps: enabling two-factor
authentication, using different email
accounts for different purposes,
locking phones securely, avoiding
public Wi-Fi for financial transac-
tions, and updating software regular-
ly. Parents should guide children on
what not to share online, while eld-
ers must be taught to recognize
scams disguised as prize offers or
blocked-account warnings.

For women facing harassment,
documentation and quick reporting
are critical. Screenshots, links, and

timestamps must be saved and pre-
sented to the Police Cyber Support
for Women or nearest cybercrime
division. NGOs such as BRAC and
BLAST offer free legal and psycho-
logical support. The message must
remain clear: silence protects perpe-
trators, not victims.

The government's ambition for a
"Smart Bangladesh" requires equally
smart cybersecurity measures.
National databases need strong
encryption, multi-layer authentica-
tion, and regular independent
audits. A comprehensive Data
Protection Act is necessary to ensure
transparency, consent, and account-
ability in data handling.
Cybersecurity should be recognized
as a cornerstone of national security,
not merely a technical concern.

Bangladesh has already demon-
strated its ability to adapt and inno-
vate. The same country that
improved disaster management and
pioneered mobile financial inclusion
can build a culture of digital safety.
The digital bazaar will only grow, but
citizens can choose to navigate it
confidently rather than fearfully.
Awareness is not fear-it is freedom. If
we learn to pause before clicking,
verify before trusting, and report
without hesitation, the future of digi-
tal Bangladesh can be a place where
opportunity thrives and dignity is
protected.

The writer is a student, M5c in
Autonomous Vehicle Engineering at the
University of Naples Federico Il in Italy
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From Vulnerability to Vanguard: Shifting
Bangladesh’s Garment Story at COP30

Mamunur
Rahman

aizu Begum's life is a testa-

ment to the brutal, cascading

impacts of climate change.

Hailing originally from

Bhola, the low-lying island
district perperually battered by rising
tides, Laizu lost her ancestral land and
home to the mighty Meghna River.
This climare displacement forced her,
like millions of others, to migrate to the
burgeoning industrial belt of Gazipur,
near Dhaka. Here, she found work
sorting textile scraps, or Jhut, from the
vast Ready-Made Garment (RMG) fac-
tories. Though she escaped the river's
immediate wrath, her dwelling in the
low-lying periphery of the city means
she remains tragically vulnerable to
urban flooding-a modern conse-
quence of a warming world,

Laizu's existence embodies the core
dilemma of Bangladesh: she is among
the most climate-vulnerable people on
Earth, yet her daily work quietly con-
tributes to a global climate solution.
For years, her meagre, erratic wages as
a Jhut collector were barely enough,
and she relied on unhygienic alterna-
tives for menstrual care. Bur today,
Laizu is a trained member of the Ella
Alliance. She sorts high-quality fabric
remnants and, more impottantly, uses
these scraps to manufacture Ella Pads—
affordable, reusable, and hygienic sani-
tary napkins.

ee

Bangladesh must seize
the COP30 platform to
make a compelling call

Joran inclusive Circular

Economy transition fund,
The message to developed
nations and multilateral

bodies is clear: Do not just

JSund adaptation, fund

the solution. We need
concessional climate finance
and technical assistance

to build the advanced
recycling infrastructure
needed to process Jhut

Laizu is not just managing waste;
she is creating a carbon handprint
Every pad she makes cuts down on
polluting landfill waste, reduces the
need for resource-intensive virgin fibre
for commercial pads, improves the
health of her peers, and secures her
own sustainable income. Her story is
the powerful lens through which the
world should view Bangladesh at the
30th Conference of the Parties
{COP30) in Belém, Brazil.

The Two Faces of Bangladesh at
COP30

Global leaders at COP30 will inevi-
tably view Bangladesh as a nation re-

quiring massive climate finance
adapt—the undisputed poster child of
vulnerability. This narrative is accu-
rate, butincomplete, The story of Laizu
and the RMG sector offers a second,
more empowering narrative: Bangla-
desh as a Climate Solution Partner.

The country's RMG industry is the
second largest globally, producing an
estimated 6,00,000 metric tons of
pre-consumer textile waste (Jhut) an-
nually. This waste is a massive environ-
mental liability, but in the hands of
people like Laizu, it becomes a strategic
national asset for the Circular
Economy. The true opportunity lies in
demonstrating  how Bangladesh s
ready to close the loop on textiles,
rning its biggest waste stream into a
renewable resource.

Scaling the Circular Handprint:
Laizu and the Ella Alliance

The Ella Pad initiative is the perfect
microcosm of the systemic change re-
quired, and its success is driven by its
distribution model, the Clla Alliance.
As a member, Laizu has transformed
from a Jhut processor into a micro-en-
trepreneur and community health ad-
vocate. Her work involves two crucial
steps: she uses textile waste to produce
the affordable, reusable Ella Pads,
transforming scrap into a health
product; and critically, she actively
sells these pads and sensitises other
fellow women and girls in her margin-
alised community abour Menstrual
Hygiene Management (MHM),

This duality of her role directly ad-
dresses social injustice. By ensuring
access to low-cost, effective MHM
solutions, Laizu helps women and girls
who previously had to miss work or

school due to lack of hygiene products
to participate fully in the economy and
education. This shift increases their
carning potential and educational at-
tainment, unlocking their full economs-
ic participation. The income Laizu
carns, combined with the higher pro-
ductivity of the women she helps, gen-
erates localised economic resilience—a
vital shield against future climate-relat-
ed shocks.

A Call o Action for COP30:
Invest in the Handprint

Bangladesh must seize the COP30
platform to make a compelling call for
an inclusive Circular Economy transi-
tion fund. The message to developed
nations and multilateral bodies is clear:
Do not just fund adaptation, fund the
solution. We need concessional climate
finance and technical assistance to
build the advanced recycling infra-
structure needed to process Jhut. Inter-
national buyers and regulatory bodics
must recognise the positive carbon
handprint created by using verified
Bangladeshi recycled Jhut with prefer-
ential trade treatment. Finally, direct
capital must flow towards grassroots
social businesses to ensure the circular
transition is a Just Transition that puts
women like Laizu — displaced by the
Meghna but now building a greener
economy in Gazipur — at the very
centre of the economic shift. Her trans-
formation from a climate refugee to a
circular economy champion proves
that climate action and prosperity are
inseparable.

The writer is the Founder, Ella Pad and
Coordinator, Ella Afffance. He can be reached
al: ella.mamunur@gmail.com
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Is Al Going to Have Devastating
Impact on White-collar Jobs?

Nironjan
Roy

e

It is now an undeniable
Jact that the job
market, particularly
white-collar jobs, the
back-office workforce
and even some IT
sector employment
opportunities are being
dismantled following
Al rollover in most
corporate businesses.
Some experts are

now redefining this
structural chnge,
terming it as a cultural
shift instead of a
technological change

he application of Al (artificial intelligence) has
now been widespread in the corporate world
and caused menace to many employees. Since
the start of the use of this super-advanced
technology, there has been strong speculation
that massive job cuts might take place, which is now going
to be true. When a pilot project was undertaken, followed
by gradual Al rollover, the job cuts started. At that time,
the senior management was extremely cautious about
this issue. However, the job-cutting situation is now quite
visible. The senior
management of TN
most  companics &
are pursuing a strate- -
gic approach to ensure :
smooth Al rransformation
without creating scary situa-
tions at workplaces.

In most corporate companies, the
technology departments are passing sleep- k .
less nights to tackle the situation arising out of i
workforce impact from Al These depart- 1
ments are in constant touch with human re-
sources departments and business lines witha ¢
view rto figuring out the situation arising out of g
sudden change in human resources due to wide-
spread use of Al tools. As reported in the media,
many CEOs have admitted thar Al has already
started destroying the white-collar workforce and
also mentioned thar the time is not far away when
technology will wipe out such jobs.

It is now an undeniable fact that the job marker,
particularly white-collar jobs, the back-office work-
force and even some IT sector employment oppor-
tunities are being dismantled following Al rollover in
most corporate businesses. Some experts are now re-
defining this structural change, rerming it as a culwural
shift instead of a technological change. They are recom-
mending tech departments coordinate well with human
resource departments for teaching the employees on how
to use the new technology instead of fearing it. According
to their advice, the HR team of each corporate business
should be assistive and cooperative with other depart-
ments and business lines to manage the impact of digital
co-workers, which, as technologically defined Al agents,
are advanced computer tools that can substitute human
workers to perform their jobs,

Microsoft, a tech giant, has taken a very strategic ap-
proach for shaping Al impact on their two hundred and
twenty-eight  thousand  employees.  Another tech
company, Cisco, which is engaged in making
networking equip- ment, has brought
their 1T and HR reams togecher
to work out how the workforce
of 86 thousand em -
ployees will look
with a virtual v
staff of en-
tities. In
conse-
quence of
Al appli-
cation, Sig-
nificant
job-cutting has
already started.
Microsoft laid
off 9,000 workers in July in addition to the earlier elimi-
nation of 6,000 staff last May. PricewaterhouseCoopers
have laid off 150 employees in their marketing, human
resources, operations and other support functions. It is
also learnt that more significant job cuts are expected
from big accounting firms in the coming months.

As reported in the media, US companies had planned
to slash 153,074 jobs last Ocrober, which was almost
three times the number of job cuts that happened in Sep-

tember. This huge amount of job cuts in any single month
was stared o be the dual impact of cost control and ap-
plying Al tools,

The Al menace has gripped the working environ-
ment, and the way Al application is growing in the
workplace, and as incremental job cuts are happening,
the employees of most companies fear losing their jobs.
Senior management of many companies are getting se-
verely concerned about the company’s performance as
well as delivery of tasks because of such scary situations
in the workplace. So, many company executives are
coming out with pacifying their employees with some
reassuring words.

How the chain of commendation will be ensured in the
Al environment workplace has not been made clear yet.
However, most companies are following the phase-

wise implementation of Al in the workplace. At
the inidal stage, they may encourage human
workers to learn Al applications, and

during this initial phase, the compa-

nies may allow both Al agents and

human workers to simultane-
ously perform. During this
transition period, the
company will
train  their

\ em -
\

AN <
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ployees and <

reassure them and thus
get them mentally prepared to accept
the new reality of losing the jobs and
finding alternatives. It is learnt that many
companies have already formed separate
teams with the special assignment of en-
suring that the whole workforce under-
stands what Al agemts are and also
making sure that the employees will have
enough time to play around with this tech-
nology and thus learn how to use them. While
reassuring the employeces, they have come up
with a slogan: “Al is the toocl, while the people
are the power.”
\ Whether the corporate businesses’ strategic ap-
proach in Al rollout and the assurance for the em-
ployees will prevent large-scale job cuts remains to
be seen. However, with the way Al applications
are growing
and

-

taking the jobs of human workers, the majority of officials’
jobs are feared 1o be either eliminated or replaced by digital
workers within the next three to five years. Whatever the
consequence of Al rollout in the workplace, this technolo-
gy may cause great havoe in the job marker with a devas-
tating impact on white-collar jobs.

The writer is a certiffed anti-money loundering specialist and banker
based in Toronto, Canada. Email: nironjankemar roy@yahion.com
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COP30 and the Forgotten Frontline: Why
Bangladesh Must Treat Climate Change Crisis
as a National Security Priority

Emran Emon

hen the world's leaders, scientists,
Wa.nd climate negotiators gather in

Belém, Brazil, this November (from
10 to 21 November 2025)
for COP3o0, the agenda will
onee again center on the
planet’s most existential
threat—climate  change.
COPgo refers to the goth
meeting of the Conference
of the Parties {COP) under
the UN Framework
Convention on Climate Change (UNFCCC), a
landmark international treaty adopted in
19g2 and the foundational framework for the
2015 Paris Agreement.

The UN Climate Change Conference, or
the Conference of the Parties (COP), is the
only multilateral decision-making forum
where nearly every nation on Earth deliber-
ates on how to limit global temperature rise
to 1.5°C, adapt to irreversible climate
impacts, and achieve net-zero emissions by
2050. But as global leaders debate pledges
and frameworks, Bangladesh stands as a
case study of both human resilience and gov-
ernmental apathy—a nation at the epicenter
of the climate crisis, yet paralyzed by inac-
tion. Once hailed as a model for adaptation,
Bangladesh now risks becoming a tragic
symbol of neglect, as its policymakers con-
tinue to treat climate change as an environ-
mental issue, not a national security or sur-
vival crisis.

Bangladesh’s geography is its greatest
curse, Crisscrossed by more than 700 rivers,
the country lies at the mouth of the mighty
Ganges-Brahmaputra-Meghna delta—one of
the world’s largest river systems and, tragi-
cally, one of its most climate-vulnerable
zones. The Intergovernmental Panel on
Climate Change (IPCC) repeatedly warns
that a 1-meter rise in sea level could sub-
merge 17% of Bangladesh’s land, displacing
nearly 30 million pecple. The World Bank
projects that by 2050, climate change could
internally displace 13 million Bangladeshis,
creating one of the largest populations of
“climate refugees” in modern history.

This is not theoretical. In Satkhira,
Khulna, and Bhela, saltwater intrusion has
already poisoned groundwater and farm-
land, forcing thousands to abandon ances-
tral homes. Coastal women are suffering
from fertility issues due te saline-contami-
nated drinking water. In the country’s north,
severe droughts are destroying paddy yields.
In the east, flash floods are now frequent and
unpredictable. Bangladesh’s elimate erisis is
not a future forecast—it is a lived reality. And

yet, policy attention remains startlingly min-
imal.

The United Nations Development
Program {(UNDP) and the UN Environment
Program (UNEP) have issued repeated
warnings: Bangladesh is among the top 10
most climate-vulnerable countries globally.
According to the Global Climate Risk Index,
it ranks seventh in long-term vulnerability.

The UN Office for Disaster Risk Reduction
(UNDRR) cautioned that Bangladesh’s
“adaptation achievements” are being out-
paced by the scale of new threats—notably
extreme heat, tidal surges, riverbank ero-
sion, and slow-onset disasters such as salin-
ization and desertification. In 2024, the
World Bank reperted that heat-related pro-
duetivity losses cost Bangladesh $1.8 bil-
lion—about 0.4% of GDP—in just one year.
The UNEP Emissions Gap Report (2024)
further warned that unless Bangladesh inte-
grates mitigation with adaptation, its eco-
nomic growth could shrink by up to 30% by
2050 due to climate-induced disruptions.
The international alarm is clear. What's
unclear—and unforgivable—is why Dhaka
remains so complacent.

Bangladesh’s ruling elites treat climate
change as a side note, a “development” topic
rather than a survival imperative or a nation-
al agenda. The country has produced strate-
gies—Bangladesh Climate Change Strategy
and Action Plan (BCCSAP), Delta Plan 2100,
and a National Adaptation Plan—but most
exist on paper. There is no comprehensive
implementation architecture, no independ-
ent oversight, and no climate accountability
mechanism integrated into governance or
fiscal policy.

Three structural failures stand out:

Bureaucratic Fragmentation: Climate
action is scattered across ministries—the
Ministry of Environment drafts plans, but
Finance controls budgets, and Local
Government implements projects. The
result? Disjointed action and duplication.

Chronie Underfunding: Bangladesh
spends less than 1% of GDP annually on cli-
mate adaptation, far below the estimated 3%
needed. While the government often blames
“insufficient international finance,” it con-
tinues to pour billions into carbon-intensive
infrastructure projects, including coal and
LNG-based power plants.

Policy Distraction and Political Denial: For
over a decade, political discourse has been
consumed by power struggles and regime
survival, not planetary survival. Climate
change rarely features in national electoral
debates or parliamentary agendas. The
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silence is deafening.

The government’s “growth-first” obsession
has created a paradox: economic progress
built on ecological and climate collapse. As
rivers vanish, coastlines retreat, and cities
choke, the national narrative still celebrates
GDP growth—an illusion increasingly
detached from environmental reality. A
decade ago, Bangladesh was celebrated glob-
ally as a climate adaptation pioneer.
Community-based cyclone shelters, early
warning systems, and microfinance for dis-
aster recovery were hailed as models for vul-
nerable nations.

Today, that reputation has faded. The
Bangladesh Climate Change Trust Fund
(BCCTF)—once praised for its innovation—
has been tainted by mismanagement and
lack of transparency. Funds are routinely
allocated to politically connected projects
with little measurable impact. The
Bangladesh Delta Plan 2100, theoretically a
long-term vision to safeguard the delta from
rising seas, has become a bureaucratic
labyrinth with weak implementation and
questionable sustainability.

Meanwhile, grassroots adaptation initia-
tives—run by NGOs and loeal communities—
remain underfunded and isolated from
national planning. Policymakers in Dhaka
have failed to connect top-down strategy
with bottom-up resilience. The result:
Bangladesh is losing the race between adap-
tation and acceleration. The climate threats
are evolving faster than the eountry’s institu-
tional response.

At present, in Bangladesh, climate change
erisis is not just an environmental issue, it
becomes a national security crisis, Here lies

the fundamental misunderstanding: climate
change in Bangladesh is not about “saving
the environment.” It is about saving the
state. Unchecked, climate collapse will
destabilize every pillar of national life:

Economy: Shrinking arable land will crip-
ple agriculture, still employing 40% of the
workforee.

Migration: Internal displacement will
flood urban centers like Dhaka, aggravating
unemployment, housing crises, and social
unrest.

Health: Heatwaves, vector-borne diseases,
and contaminated water will trigger new
public health emergencies.

Security: Resource scarcity—water, land,
and food—will heighten local conflicts,
threatening internal stability.

Even the Bangladesh Armed Forces, long
focused on disaster relief, now recognize cli-
mate as a “threat multiplier.” But civilian
leadership has yet to translate that under-
standing inte comprehensive strategy.

As the world meets in Belém, Bangladesh
must confront a simple truth: it cannot sur-
vive on sympathy—it needs strategy. To
avoid becoming a climate tragedy, the coun-
try must urgently recalibrate along three
fronts.

Treat Climate as the Core of Economic
Planning: Climate poliey cannot remain
siloed within the Environment Ministry—it
must be embedded into every budget and
decision. Bangladesh needs a National
Climate Acccuntability Aet, mandating that
every public investment pass a “climate
resilience audit.” Additionally, the Finance
Ministry must realloeate subsidies from fos-
sil fuels to renewable energy, green infra-

structure, and resilient agriculture. A
Bangladesh Climate Resilience Fund, jointly
managed with UNDP and civil society, could
ensure transparency and results-based
financing.

Lead, Not Lament, in Global Negotiations:
Bangladesh should arrive at COP30 not as a
helpless vietim, but as a moral and strategic
leader among eclimate-vulnerable nations.
Dhaka must demand: Concrete mechanisms
under the Loss and Damage Fund for auto-
matie compensation when climate thresh-
olds are breached. Technology transfers for
renewable energy and water management.
Direct financing for loecally-led adaptation,
bypassing slow multilateral bureaucracy.

Mobilize Society, Not Just Government:
Real resilience will not come from min-
istries—it will come from the grassroots.
Bangladesh must mobilize youth, private
sector innavators, and local communities
into a national climate corps focused on
reforestation, coastal restoration, and clean
energy innovation.

Environmental education must become
mandatory across all schools, colleges and
universities to build generational awareness.
Media, too, has a vital role—to transform eli-
mate coverage from seasonal disaster report-
ing to sustained policy serutiny.

Bangladesh’s tragedy is not its geogra-
phy—but its governance. The land may be
doomed to floods and cyclones, but the real
flood is of indifference, the real storm is of
negligence. As the UN rings alarm after
alarm, Dhaka’s silence borders on moral fail-
ure. The nation that once inspired the world
with its resilience now risks becoming the
epicenter of catastrephe for showing indif-
ferences in climate change crisis.

The climate crisis is rewriting
Bangladesh’s history in real time—its rivers
drying, its coasts retreating, its people dis-
placed. The question is net whether the
world will act, but whether Bangladesh will
act for itself. Without domestic political will
and international accountability, Bangladesh
risks becoming a permanent state of suffer-
ing—where the glebal South experiments in
survival while the global North debates
emissions arithmetic. At COP30, the world
will talk of promises. Bangladesh must talk
of survival. Because for this nation of rivers
and resilience, inaction is not apathy—it is
suicide.
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