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Is Bangladesh's digital transformation
deepening a new architecture of inequality?

Bangladesh'" s mpld socln—ecunnmk
asone
of the most cumpelllng success stories In
the Glabal South, The rise of the ready-
made garment industry, the expansion of
mobile banking and digital finance, the
push toward technology-enabled
services, and the ambition to builda
modem, knowledge-oriented economy
have created a sense of accelerating
progress. Yet beneath this optimistic
narrative lies a more complex and less
visible story-one that concerns the
deepening patterns of inequality
produced by the digital transition itself.
The inequality unfolding today is not
simply an extension of older divides. It
reflects a restructuring of power through
digital systems, new knowled,
huerarth;es. lechnolog-cal access barriers,
andi that
who benefits from digitalisation and who
Isleft behind. These emerging patterns.
cannot be understood solely through
traditional measures of Incﬂme or wealth 3
he: by dinsoci
smlztures that shape how individuals
acquire knowledge, participatein
inan ingly

dependent society.
Asophisticated lens for understanding
this dynamic is offered by Balivian
sociologist and data theorist Ricardo
Alonzo FernéndezSalguero. In his 2025
waork, "A Synthetic Theory of Socio-
EpistemicStructuration: Capital,
Idealogy, and Agency in the Age of Digital
Inequality", Salgueroargues that
Iinequality in the digital era is shaped by
the interplay of material capital,
epistemic capital, and Ideological power.
His framework is especially relevant for

asthec Y to
push farward with its digitalisation drive,
Salguero's core argument is that
inequality taday operates through dual
structures. Material capital still matters,
but epistemic capital-the ability te

Bangladesh's digital future will depend on whether the country can transform
its digital growth model into a foundation for shared prosperity
rather than a new architecture of inequality

writes
Matiur Rahman

acquire, interpret, and
deploy digital knowledge-has become
the decisive determinant of social
mobility. Thisincludes proficiency In
global languages, Familiarity with digital
platforms, access to networks, and the
capacity to shape narratives about
Innovation and progress. In Bangladesh,
where digital expansion is rapid but
uneven, epist:mi: capital has emerged as

while

emerging professions. While urban
middle-class women areincreasingly
entering ICT roles, rural and low-income
women continue to face structural
barriers. Digitalisation thus intersects
with gender to produce multilayered
inequalities.
Rural-urban migrants represent another
group caught in this structural divide,
Their labour sustains major cities, yet
their participation in the digital economy
remains minimal. Their employment is
typically informal, insecure, and low-
id, with limited opportunities for
igital upskilling.
Salguero's theary helps explain why
these inequalities persist and deepen,
Inequality is recursive: thase who possess
both material and epistemic capital
shape institutions in'ways that reproduce
thelradvantagei In Bangladesh, private
ities, elite schools, well-funded
tech incubators, corporate ecosystems,
and urban inngvation hubs create
environments that favour those who
already have the prerequisites for digital
success. These structures define what
counts as knowledge, whose expertise is
valued, and whose presence is
marginalised.
Bangladesh is now at a crucial juncture,
The digital transition is expanding
rapidly, but without deliberate pollcy
the socil de
will widen further Reducing this dwlde
requires more than expanding
connectivity or distributing devices. It
calls for embedding cognitive digital
competencies into the national
education system, reimagining skills
development as a lifelong process, and
ensuring that marginalised gmups can
particip: in
economy.
strengthening digital literacy through
publicinstitutions, promoting
community-based technalogy hubs,
supporting women's digital leadership,

digitally fluent urban p
rendering invisible the structural

fivelihoods. They form the backbone of accesst tors, networks, and high- particij Asaresult, iesin
Bangladesh's export economy and speed connectivity. freelancing, remote work, start-up

il igni fonal Thisdual to and digital
growth. With th h influence policy,and become stratified before young people

smerlplmr\es,meny now possess devices
that could serve as gateways to financial
literacy, online education, and digital
entrepreneurship. Yet, lnr most, lhese
devices remain tools for

secure high-value opportunities, Their
narratives of success are oftenused as
evidence of inclusive digital progress. But
their achievements reflectan

i that

evenreachadulthood.

Mobile financlal services present similar
contradictions. Platforms such as bKash,
Nagad, and Rocket are frequently cited as
of financial inclusion, Their

or entertamment rather than

the sharpest line diy

benefit from the transl(lon from those
wheo remalnmarginalised.

This marks a shift from older patterns of
stratification based primarily on land,
income, or assets. While these factors
remain Influential, they no longer fully
capture the dynamics of upward mobility.
The current digital landscapein
Bangladesh shows that access to devices,
internet connectivity, or platlﬂrms does

Thisgapis slrunural ratherthan

structural p 8!
remain inaccessible to many. Digital
inequality here is not merely

reachis Impressive, yet their usage
pa:lernsrevaal deepdisparities. Urban
use these tools for

itis

thisasa

g and

iy i35

failurein tructuration,
Workersare materially included in the
economy but remain excluded from the
eplstemic structures necessary for
strategic digital agency. They have
physical access to technology but !ad: the
cognitive, educational, and insti

these divides,
Students in English-medium or elite

lrwestmem savings, digital commerce,
and wealth plannmg, while rural
hnusehokds use them primarily for

urban private schools absorb ep
«capital almost effortlessly. They
encounter digital platforms early, solve
problems in dynamic learning

support required to beneﬁt from it. Their

not anslat
empowerment. Instead, cognitive
capacity, cultural orientation, and

ical framin, vhi
convert digital tools into meaningful
opportunities.
The ready-made garment sector offersa
microcosm of this paradox, Millions of
women from rural areas migrate to
Industrial cities seeking better

participati Iswsihle,yetxhell
empowerment remains limited.

Urban, English-proficient youth in
sectors like ICT, e-commerce, software
development, fintech, and global
freelancing occupy the appasite pole.
Theyenijoy the advantages of both
material and epistemic capital, They grow
upin environments that foster digital
fluency, expasure to global media, and

ddevel
pthe

fers. The differenceis
not access but strategic capacity.
Without financial education, digital
literacy, and exposure to long-term
planning, the transformative potential of

faced by others, The discourse
promotes an implicit hierarchy that
legitimises the privileges of the digitally
empowered and obscures the systemic
barriers confronting the digitally
excluded.

The gig economy provides a particularly
revealing example. Online platforms
claim to be apen, merit-based systems.
Yet those who succeed are typically
equipped with advanced English
proficiency, strong digital portfolios,
algorithmic literacy, and socio-cultural
flexibility. Those without these skills are
often confined ta low-wage, low-skill
tasks that offer little mobility. The digital
labour market is therefore stratified not
by access alone but by epls!emlc capitat

rural entres, and
protecting gig workers through inclusive
labour policies are essential steps.
Equally important is ensuring that the
digital economy recognises and values
diverse farms of knowledge rather than
privileging only those aligned with global
corporate cultures.
IfBangladesh is to build a technalogy-
driven future thatis equitable and
inclusive, it must democratise not only
access to technology but also access to
epistemic power. Simply providing the
tools of digital participation is not
enough. Individuals must have the
cognitive, cultural, and institutional
support to use these tools as pathways to
empowerment rather than
reinforcement of existing hierarchies.
The !mechallenge of the dlgltal

confidence required to navigate mobile finance remains concentrated Gender overlays these isnot l.1tis sncml
international spaces. Their trajectory within a narrew elite. Digital access profound ways. Wamen itive, and s

naturslly aligns with globalised digital without cognitive empowerment simply  major force in Bangladesh's ecunumy, dlgital luture will depend on whethenhe
labour markets. d old lities under new inthe country can transform its digital growth

1 , fural and hool il sectors, yet their participationin high- model into a foundation for shared
student! e limited and Ideology plays a subtle but powerfulrole  value digital sectors remains limited. prosperity rather than a new architecture

exposure todigital learning. Even when
devices or connectivity are introduced,
teaching methods often remain
mechanical and disconnected from the
skills needed far genuine digital

in reinforcing these patterns. The
national digital transformation agenda
celebrates start-ups, fintech

Restrictive social norms, unequal access
ta educatlun <constraints on mobility,
and i d

and youth entrepreneurship. These

o
prevent many womnen from acqu i ring the

highlight the ach

digital needed toenter

of inequality.
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Why Bangladesh fails to
diversify its exports

It is never wise to put all eggs in one
basket where a single misstep can
cause them all to break. A nation's
"basket" is its export profile and
over-reliance on a single sector
makes it vulnerable to volatile global
demand. Yet despite decades of
discussion and repeated calls for
diversification, Bangladesh's export
structure has shifted very little since
it first entered global markets. The
decline of jute and jute goods from
their once-dominant position did not
trigger any meaningful broadening of
the export base either. Instead,
export concentration simply shifted
to anarrow set of new products.
Today, a handful of goods make up
most of the export basket and a
limited number of markets continue
to absorb the bulk of what
Bangladesh sends abroad.

Over the past few decades, readymade
garments came to define
Bangladesh's export identity and it
stillinfluences where Bangladeshi
products can reach. While some
nations have moved away from
apparel manufacturing and now
import from Bangladesh, many others
still produce their own garments and
have limited demand for our supplies.
But because the garment sector
already guarantees a dependable
global market, they draw most of the
focus, leaving other exportable
products without the push they need
to grow. Until new products establish
themselves, the expansion of
destinations will continue to be
limited. It is in this context that the
recent gains in a few non-traditional
sectors should be judged. Rather than
signalling a sudden transformation,
these trends highlight how long
Bangladesh has waited for industries
beyond apparel to gain a solid
foothold. The toy industry and the
wider plastics sector provide examples
of what might have emerged much
earlierand ona much bigger scale had
there been sustained investment and
consistent policy commitment.
Recent figures show that toy exports
could grow more than eightfold
within the next five years, a pace that
would have seemed unthinkable not
long ago. In 2022-2023, toys from
Bangladesh reached 88 countries and
earned more than US5$75 million.
Projections now suggest that by 2030
this amount could climb to nearly
$470million. If Bangladesh stays on
this path, it could even break into the
ranks of the world's top 30 toy
exporters soon. At home, plastics now
serve a massive domestic market
worth Tk 400 billion. The industry
contributes about Tk 35 billionin
annual revenue and supports nearly
5,000 factories, most of which are
small and medium enterprises that
form the backbone of our local
economy. This goes to show that
there are industries in Bangladesh
with genuine potential, ready to grow
if given the right support.

That said, the success of toys and
plastic, impressive asitis, doesn't

Thus far, the range of exportable goods remains critically
narrow, which is why non-apparel products have
struggled to gain significant traction in new markets.
When the list of products is small, the list of
markets naturally stays small too

writes

Syed Muhammed Showaib

change the fact that they remain
isolated examples within an export
basket still heavily dominated by one
sector, The clearest evidence of thisis
that readymade garments continue to
account for mere than 82 per cent of
export earnings. Policymakers and
business leaders have acknowledged
the need for a broader product base
and more diverse destinations but
this shift has not taken place.
Businesses have simply responded to
the incentives and market conditions
in front of them, and those conditions
have kept garments at the centre of
the export earnings.

This overcancentration doesn't stop
with products but it extends to
markets as well. Nearly two thirds still
go to Europe and the United States for
reasons understandable, According to
the Export Promotion Bureau, 44 per
cent of all exports go to the European
Union alone because tariff-free and
quota-free access is still available for
least developed countries. Even as
Bangladesh achieved a record $48
billion in exports last year, the share
going to these two markets declined
only slightly from 65 per cent to 62
per cent over three years. Taken
together, these trends show how
firmly set our reliance has become. A

few emerging sectors, promising as
they are, cannot change this
underlying vulnerability. Without real
diversification, Bangladesh will
continue ta depend onasmalland
fragile group of markets which keeps
the economy exposed in ways that
have persisted for years.

Thus far, the range of exportable
goods remains critically narrow,
which is why non-apparel products
have struggled to gain significant
traction in new markets. When the list
of products is small, the list of
markets naturally stays small too, no
matter how often diversificationis
discussed. This basicissue also
explains why cash incentives for non-
traditional exports have yielded only
modest results. Today, these
incentives cover more than 40
products, with garment exporters
recelving an additional two per cent
for shipments beyond the main
markets of Europe, North America
and the UK. Yet analysts are far from
unanimous on how effective these
measures really are. Because
garments dominate the export
structure so heavily, most of the
incentives inevitably end upin that
single sector. Many experts argue
that support should instead target

specific products and specific
destinations where progress can be
clearly tracked, rather than being
shaped by pressure from powerful
industry groups.

Outside the garment sector, most
industries face a different set of
challenges. Many struggle to meet
international quality and certification
standards while weak domestic testing
and accreditation systems slow down
market entry and drive up costs. High
logistics expenses, chronic congestion
and inefficient transport networks
further weaken competitiveness. On
top of that, the absence of free trade
agreements blocks access to lower
tariff rates in potential new markets.
These barriers must be removed.

The journey towards a more diverse
export economy is challenging but it
cannot be avoided. If Bangladesh
wants lasting economic stability, the
vision of diversification must move
beyond rhetoric and translate into
decisive action. The rise of the toy
industry is a proof that steady effort
can pay off. Applying the same
commitment to other promising
sectors is the surest way to build a
balanced and resilient export future.

showaib434@gmail.com
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Dhaka must upgrade API policy as
LDC graduation imminent

MS SIDDIQUI

he global pharmaceutical mar-
T ket was valued at approximately

USD 1.64 trillion in 2024 and is
projected to reach USD 2.1-2.3 trillion
by 2030, covering prescription drugs,
generics, biologics, vaccines, and over
the counter (OTC) products. Global
pharmaceutical exports currently stand
around USD 825-900billion.
Bangladesh's export share is about
0.02-0.03%, compared with 3-4% for
China and 2-3% for India.

Bangladesh now maintains strong
domestic pharmaceutical performance
meeting 98% of national demand and
exporting medicines to more than 150
countries. Export earnings, however,
remain modest: USD 175 million in
FY2022-23 (27% YoY), USD 205 million
in FY2023-24 (+17.1% YoY) and USD
213 million in FY2024-25 (+4% YoY}.
The top five export destinations of
Bangladesh are the USA (24.8%),
Germany (16.1%), the UK {9.7%),
France (8.3%), and the Netherlands
{8.1%). Exports to China and India
remain insignificant.

Active Pharmaceutical Ingredients
{APIs)is the main ingredients of
Pharmaceuticals. It account for 30-55%
of drug costs, and Bangladesh imports
about USD 1.3 billion annually. A fully
operational park could cut raw-materi-
al costs by up to 70% and significantly
reduce imports, while continued delays
risk higher production costs and export
declines of around 6.9%.The long-
delayed Gazaria API Park approved in
2008 remains the main bottleneck.
Authority not yet arranged gas supply

at the park. One API industry built a
factory and now day paying Tk20 lac
bank interest, but the factory is not
operational due to lac of gas. A fully
operational park could cut raw-materi-
al costs by up to 70% and significantly
reduce imports, while continued delays
risk higher production costs and export
declines of around 6.9%.

China's rise as the world's leading
API producer is the result of coordi-
nated state policy, large-scale industri-
al planning, and long-term invest-
ment. Key drivers include: {i}Strong
state support through industrial poli-
cy, export incentives, and long-term
sectoral planning, (ii)Large, dedicated
API and chemical industrial zones
with integrated supply chains and
shared infrastructure, (iii) High and
sustained R&D investment in process
innovation, biotechnology, and cost-
efficient manufacturing,
{(iv)Competitive utility and logistics
costs, supported by scale advantages
and efficient clustering, {v)Industrial-
scale capacity in fermentation, chemi-
cal synthesis, and intermediates,
enabling global export dominance,
{vi)Strict cost-control ecosystems and
backward integration into raw materi-
als and intermediates. (vii}Proactive
environmental and quality compli-
ance reforms to meet global regulatory
standards after 2015.

India often called the "Pharmacy of
the World" strengthened its API sector
through a mix of industrial policy,
incentives, and regulatory reforms. Key
initiatives include: (i) Production-
Linked Incentive (PLI) schemes to
boost domestic APl manufacturing and
reduce dependence on imports, (ii})API
Parks & Bulk Drug Parks with shared
utilities, effluent treatment, and com-
mon facilities to lower production
costs, {iii) Subsidized capital support
and viability gap funding for fermenta-
tion-based and complex APIs, {iv}Fast-
track regulatory approvals and pre-
dictable quality-compliance frame-
works through CDSCO, (v)Public-pri-
vate partnerships and state-level incen-
tives in major pharma clusters
{Hyderabad, Gujarat, Maharashtra),

(vi)R&D strengthening via dedicated
biotech funds, innovation councils,
and industry-academia collaboration,
(vii)Export facilitation through SEZs,
logistics support, and global regulatory
harmonization.

Bangladesh's Policy Context and
Global Position is reflected in the
National API and Laboratory Reagents
Production and Export Policy, 2018
(valid until 31 December 2032). It
remains the central framework for API
sector development. A research organi-
zation, SANEM's 2022 Assessment: Key
Findings on the API Policy: {1)The API
Policy is conceptually strong,
(2)Implementation progress has been
significantly delayed, (3)The Gazaria
API Park (approved 2008) remains
incomplete, (4}Bangladesh still imports
90% of APIs, (5)A severe human capital
gap persists, (6)Only -40 API molecules
(11%) are produced locally versus a tar-
get of 360, (7)Global demand and
export opportunities are expanding,
(8)Bangladesh's TRIPS flexibility effec-
tively ends in November 2026(Due to
LDC graduation} , despite the general
waiver lasting until July 2033.

The Path Forward for Bangladesh
are: (1)Secure a Pharmaceutical TRIPS
Extension. With TRIPS exemptions
ending in November 2026, the Ministry
of Commerce must lead early diplo-
matic engagement ahead of MC14 (26-
29 March 2026, Cameroon).
Bangladesh should pursue a sector-
specific pharmaceutical extension, fol-
low the Maldives precedent and frame
the request around medicine security
and public health, (2)Establish a High-
Powrered National API Implementation
and Development Council. The Council
should include Government, industry,
academia, and other stakeholders. It
must centrally monitor progress, coor-
dinate DGDA-NBR-MoC actions, and
remove regulatory bottlenecks. Its
immediate mandate should be to
assess implementation gaps in the
2018 Policy and design a practical,
time-bound action plan. Monthly
meetings and legal authority to over-
come inter-agency obstacles are essen-
tial. The Council should also adopt, at

minimum, the good practices of China
and India, enabling full implementa-
tion of the API Policy within the next
five years.

With Bangladesh set to graduate in
November 2026, its TRIPS exemptions
will expire, making early diplomatic
engagement crucial. The Ministry of
Commerce must lead preparations
ahead of MC14 (26-29 March 2026,
Cameroon) to secure a sector-specific
pharmaceutical TRIPS extension, draw-
ing on the Maldives precedent and
framing the request around national
medicine security and public-health
needs.

Bangladesh should establish a high-
powered National API Implementation
and Development Council comprising
representatives from the Government,
pharmaceutical industry, academia,
and other key stakeholders. This
Council would centrally monitor
progress, coordinate DGDA-NBR-MoC
actions, and remove regulatory bottle-
necks. Its immediate mandate should
be to identify the implementation gaps
in the 2018 API Policy and prepare a
new time-bound action plan. The
Council should meet monthly and be
legally empowered to resolve inter-
agency obstacles. It should also draw
on the best at minimum, the good
practices of China and India so that
Bangladesh can achieve full and effec-
tive implementation of the National
API and Laboratory Reagents
Production and Export Policy, 2018
within the next five years.

The choice for Bangladesh is clear. It
may go ahead with decisive reforms,
Bangladesh can achieve pharmaceuti-
cal self-reliance, expand exports, and
secure a stronger global position.
Without timely action, the sector faces
rising costs, increased vulnerability,
and a potential erosion of competitive-
ness. The window of opportunity is
narrow, but still open (November,2026)
urgent, coordinated, and time-bound
action is imperative for securing
Bangladesh's pharmaceutical future.

The writer is CEO, Bangla Chemical



Chemical use in agriculture endangers birds, butterflies

TAMANNA ISLAM

he nature around us is no
T longer the same. The colorful

butterflies that once flew from
garden to garden, the birds that woke
us up in the morning, are now
becoming increasingly rare. The
Doel, Shalik, or Babui birds are no
longer seen in the village fields as
they used to be. The number of but-
terflies in flower gardens has also
decreased alarmingly. Although there
are many reasons behind this sad sit-
uation, the biggest culprit is the
excessive use of chemicals in agricul-
ture.

In modern agriculture, farmers are
using various chemical fertilizers,
pesticides, and herbicides to increase
crop production. On the one hand,
the demand for food is increasing
due to population growth, on the

other hand, the pressure to grow
more crops on limited land is
increasing. In this situation, farmers
have become dependent on chemi-
cals to get quick results. But these
chemicals are not only killing harm-
ful insects, but are also becoming a
serious threat to beneficial insects,
birds, and the environment as a
whole.

Pollinators like butterflies and bees
are the ones who are most affected
by the use of pesticides. These small
creatures are a very important part of
our ecosystem. Butterflies and bees
fly from flower to flower and help in
pollination. It is through this pollina-
tion that fruits and crops are pro-
duced. But when toxic chemicals are
sprayed on agricultural land, the poi-
son enters the bodies of butterflies
and bees. Sometimes they die imme-
diately, and sometimes their repro-
ductive capacity is destroyed due to
poisoning. Gradually, their numbers
start decreasing and entire species
are threatened with extinction.

Various species of butterflies that
Wwere OINCe Very COMImorn are no
longer seen. Those beautiful butter-
flies with colorful wings that used to
fascinate children are now a matter
of luck. The main reason for this is
the lack of food and habitat for them.

Excessive use of chemical fertilizers
destroys soil fertility and prevents the
growth of wild flowers and plants.
The trees on which butterflies lay
their eggs or the flowers from which
they feed are no longer able to sur-
vive. As a result, the life cycle of but-
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terflies is being disrupted.

The condition of birds is no less
pitiful. Many of the birds that were
once easily seen in rural areas are
now on the verge of extinction. The
number of birds such as siskins,
doyles, babui, sparrows and many
other species has decreased drasti-
cally. Chemical pesticides play a
major role behind this. Birds survive

by eating insects. But when those
insects contain pesticide poison in
their bodies, the birds themselves
become sick after eating that poi-
soned food. Sometimes they die out-
right, and sometimes their reproduc-
tive capacity decreases. The eggshell

becomes weak and the chicks cannot

hatch. In addition, the use of chemi-
cals is creating a food crisis for birds.
Pesticides are killing not only harm-
ful insects, but also beneficial insects.
As a result, the food source of birds is
decreasing.

Many birds are suffering from mal-
nutrition and dying because they do

not get the necessary food. In addi-
tion, the use of herbicides is destroy-
ing the surrounding vegetation and
shrubs, which were essential for birds
to build nests and shelter.

The harmful effects of chemicals
are not limited to birds and butter-
flies. It is affecting the entire ecosys-
tem. When pollinating insects
decrease, crop production also
decreases. When birds decrease, the
number of insects increases uncon-
trollably. This again requires the use
of more pesticides, thus creating a
vicious cycle. Soil health also begins
to deteriorate, because chemical fer-
tilizers kill the natural fertility of the
soil and the beneficial microorgan-
isms present in the soil. Another
important issue is the imbalance in
the food chain. Birds and butterflies
are not just individual species, they
are part of a complex food chain.
Butterflies and insects are food for
many animals, while birds are food
forlarger predators. When one part
of this chain is damaged, the entire
chain is affected. Thus, biodiversity is
threatened.

To improve this situation, we need
to adopt sustainable methods in agri-
culture. Organic farming is a good
alternative. In this, instead of chemi-
cal fertilizers and pesticides, cultiva-

tion is done through natural fertiliz-
ers, organic pesticides and crop
diversity. Farmers need to be trained
so that they understand that it is not
right to do long-term harm for short-
term gains. The government should
also come forward and provide sub-
sidies and support for organic farm-
ing. At the same time, we all need to
be aware. City people can also use
natural methods in their home gar-
dens without spraying chemical pes-
ticides. They can create a friendly
environment for birds and butterflies
by planting native trees and making
flower gardens. Food and water can
be provided for birds.

Birds and butterflies not only
enhance the beauty of nature, they
are an essential part of our ecosys-
tem. Their extinction means our own
loss. Because without a healthy envi-
ronment, humans cannot survive.
Therefore, it is the demand of the
hour to reduce the use of chemicals
in agriculture and adopt sustainable
methods. Therefore, if we all work
together to protect these small crea-
tures, a beautiful, green and vibrant
world will remain for future genera-
tions.

The writer is a student, Institute of
Education and Research, Jagannath
University
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COP30 Ends with Lofty Declarations
but Limited Gains for Bangladesh

. ‘,'

he COP30 climarte
summit in Belém, Brazil,
concluded with sweep-
ing declarations on ad-
aptation, forests, and just
transition, yet for climate-vulnerable
nations like Bangladesh, many of the
most critical expectations remain
unmet, leaving experts 1o describe
the outcomes as “progressive in lan-
guage, weak in delivery™. Bangladesh
entered the conference demanding
predictable, grant-based climate
finance, a clear global roadmap to
phase out fossil fuels, and substantial
commitments t the Loss and
Damage (L&D) fund. But as negotia-
tions wrapped up, the overall senti-
ment from Dhaka'’s delegation was
cautiously optimistic at best.
Major Declarations: Progress,
but mostly on paper
The summit delivered several
headline-grabbing commitments, in-
cluding a global framework on Just
Transition, a political pledge to triple
adapration finance by 2035, and new
initiatives on forests, methane reduc-
tion, and indigenous rights. Accord-
ing to COP30 outcome documents,
the Just Transition Declaration aims
to ensure rights and livelihoods of
workers and vulnerable communiries
as countries shift away from fossil
fuels. Diplomats say the framework
could help Bangladesh access support
for labour-market adjustments in
emerging green industries. Adapta-
tion finance also received heightened
attention, with negotiators agreeing
to the goal of “at least wripling”
funding within the next decade. For a
delta narion that requires billions an-
nually wo swrengthen embankments,
restore river systems, and protect
coastal populations, this recognition
was welcomed though derails remain
unclear. New forest-focused financ-
ing mechanisms, including the Tropi-
cal Forest Forever Facility, also
gained momentum. While not direct-
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ly targeted ar Bangladesh, they are
expected 1o influence global climate
finance flows and could shape furure
South-South cooperation.

Loss and Damage: Symbolic, but
far from sufficient

One of the most waiched items
for Bangladesh was the financing of
Loss and Damage, money intended
to compensate for irreversible
climate impacts such as salinity in-
trusion, river erosion and land loss.
The summit saw a fresh pledge of
around $250 million w the L&D
fund. However, climare finance an-
alysts, including Bangladeshi ob-
servers present at Belém, rermed
the amount ‘“largely symbolic”
against the needs of developing
nations, which run into hundreds of
billions annually. Many negotiators
also raised concerns that a signifi-
cant share of climate finance con-
tinues to arrive in the form of loans,
not grants. Several civil-society
groups warned that climate-vulner-
able countries are being pushed
into deeper debt to adapt to a crisis
they did not create.

Fossii Fuel Phase-out: No
roadmap despite strong global push

Despite support from more than
80 counuies, COP30 failed 10
secure a binding global commit-
ment or timeline for phasing out
fossil fuels. Instead, negotiarors in-
troduced the “Mutirdo” coopera-
tive pact, urging nations to work
collectively toward reducing emis-
sions. For Bangladesh, which con-

wibutes less than 0.5% of global
emissions but suffers dispropor-
tionately from their effects, the
absence of a phase-outroadmap isa
major setback.

Private-sector engagement still
disappointing

Throughout the summit, several
speakers from Africa, Asia, and
island states criticized global corpo-
rations for failing to mobilise ade-
quate adaptation and resilience
finance. Sierra Leone’s environ-
ment minister bluntly accused the
private sector of “not working for
adapration” and called for pollurers
o pay into climate funds. Bangla-
desh’s delegation echoed this frus-
tration, noting that private-sector
involvement remains minimal both
globally and domestically.

What COP30 means for Bangla-
desh

With rising seas threatening to dis-
place millions, salinity creeping
farther inland each year and cyclones
intensifying, Bangladesh’s climarte
needs are immediate and mounting.
Experts say Bangladesh will have to
push hard in the months ahead to
convert COP3(Ys broad commit-
ments into actionable financial flows.

Key implications include:
® Adaprtation finance remains un-

certain: The tripling targer lacks

a defined baseline, annual mile-

stones, and clarity about grant-

based delivery.
® Debtexposure continues: Loans,

not grants, dominate climate

finance, posing risks for Bangla-
desh’s economy.
® Loss & Damage remains under-
funded: The symbolic fund in-
jection will not meaningfully
address the scale of losses faced
by countries like Bangladesh.
® Oppormnities in Just Transition:
Bangladesh canleverage the new
framework to seek financing for
renewable energy expansion,
skill development and coastal re-
silience.
® Implementation gap persists:
Without clear accountability
mechanisms, many COP pledges
may remain unfulfilled.
A mixed verdict: “More than
words, less than needed”
Bangladesh's climate policy com-
munity Jargely described COP30 asa
“mixed ourcome.” The summit pro-
duced strong political messages, but
the absence of binding commit-
ments, clear financial baselines, and
long-term timelines leaves vulnera-
ble countries uncertain. In the words
of one Bangladeshi climate econo-
mist: “Belém delivered declarations,
not deals.” As COP31 preparations
begin, Dhaka’s priority will be
pushing donor countries to turn
words into measwable financing,
while strengthening domestic resil-
ience to cope with climate impacrs
that are already accelerating.

The writer 15 a certified expert in climate
and enewable energy  finance and
Co-Founder, KLIFIN



