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MANAGEMENT

(POST RELATED)
Subject Code: 731

Total Marks-100

Part-1
MANAGEMENT (BASIC)
Marks: 50

Introduction . Definition of management, concepts, phases of development, importance,
functions, principles, managerial skills, organization.

Scientific &

Modern

Management  : Concepts and importance, different aspects of scientific management,
results of Taylor’s experiment, merits and demerits of scientific
management, features of modern management, Fayol’s principles of
modern management.

Corporate

Management . Separation of ownership and professional management, methods of
company management, board of directors, size, qualification, methods of
appointment, functions, duties and responsibilities, powers, code of
conduct, corporate executive and chief executive officer(CEO).

Office

Management . Importance, methods of office Management, co-ordination of various

departments, filing and indexing, preparation of reports and Commercial
documents, Meetings and resolutions, company/ corporate secretary.

Human Resource

Management : Importance, selection and recruitment of staff, training, appraisal,
Compensation, promotion, termination, retirement, personnel
administration.
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Part-II
MANAGEMENT (PROCESS)
Marks: 50

Introduction : Management thought, management and society, social responsibility,
ethics, internal and external environment of organization, managing
change, comparative management.

Planning . Importance, nature, purpose, types, steps, objectives, managing by
objectives (MBO), strategic planning, decision making.

Organizing . Nature, formal and informal organization, Span of management,
departmentation, organization structure, Line and staff concepts,
delegation of authority, centralization, decentralization and re-
centralization.

Leading . Managerial leadership, various approaches, leadership behavior and
styles, situational leadership, motivation and motivators, various
motivation theories and application, two-way communication.

Controlling . Basic control process, feedback and feed forward control, effective
control, control techniques, Budgetary and non-budgetary control,
preventive control, management audit.

Part-1 MANAGEMENT (BASIC) Marks: 50
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Introduction

e Definition Of Management
e Phases of development

e Management Concepts

e Importance

e Functions

e Principles of Management
e Managerial Skills

e Organization

Scientific & Modern Management
Concepts and importance
Different aspects of scientific management
Result of Taylor’s experiment

Merits and demerits of Scientific Management

OoDO00O0

Features of Modern Management
O Fayol’s Principles of Modern Management
Corporate Management
O Separation of ownership and professional Management.
O Methods of Company management.
= Company Organization
» Private and Public Ltd
»  Memorandum of Association
»  Articles of association
O Board of directors :
»  Size, Qualification, Methods of Appointment, Functions, Duties and Responsibilities,
Powers, Code of Conduct
U Corporate Executive
Q Chief Executive Officer (CEO)
Office Management
O Importance of Office Management.
Methods of office management.

Co-ordination of various departments

(M iy

Filing and indexing
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O Preparation of reports & Commercial documents
0 Meeting and resolutions

O Company/corporate secretary

Human Resource Management(HRM)
O Definition of HRM.
. Objectives, Functions, Basic process, Principles
*  Impact of Globalization on HRM
*  Job Analysis, Job Description, Job Design, Job Specification
O Importance of HRM.
O Selection and Recruitment of Staff
* Recruitment of HR, Types/ source of H. Resources
e  Human Resource Selection, Methods/Process/Steps
U Training
* Objectives, Importances, Methods, Executive Development
O Appraisal
% Performance Appraisal, Objectives
U Compensation
*  Definition, Salary & Wages Administration-It’s Objectives
+ Difference between Wages & Salary
*  Factors affecting to determine wages & salary
U Promotion
*  Definition, Basis of promotion
U Termination
»  Disciplinary action, Steps in disciplinary action
U Retirement
O Personnel Administration
Q Part-2 MANAGEMENT (PROCESS) Marks: 50
Introduction (Management Thought)
0 Management thought
* Define Management Thought, Scope of Mgt,
* Industrial Revolution,
* it’s Causes & Consequences
* Classical Theory;
* Bureaucracy Theory,
* Administrative theory &
Q Scientific Mangement theory
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0 Management and Society
O Social Responsibility
O  Ethics
O Internal and External Environment Organization
0 Managing changes
Comparative Management
Planning
Q Planning & It’s Importance,
Nature,
Purpose,
Types,
Steps,
Objectives
Managing By Objectives (MBO)
Strategic Planning

(I I NI B I Wy

O Decision Making

Organizing
U Organizing & It’s Nature, Types
O Formal and Informal Organization
U Organization structure
O Line and staff concepts
O Span of Management
U Departmentation
O Delegation of authority
Q Centralization
O Decentralization
Q re-centralization
Leading

0 Managerial Leadership
Q Various approaches of Leadership

O Leadership behavior and styles

Autocratic, Democratic, Lassez faire,

Paternalistic, Charismatic

Situational Leadership

(M

Motivation and Motivators

Financial & Non-financial Motivators

O Various Motivation theories and application

Warnning: Live MCQ™-43 535 T8 FAI125 S134 741 TS | s IR @S] T O IR AR 99 '8 HENT SAAR!

Join Now b AT @ livemca.com @ 01701377322



Live
L2 vca
If5F B, e fafer

»  Maslow’s Need Hieararchy, McGegor’s X & Y
»  Herzberg’s Two factors, McClelland Theory of Need
U Two-way communication
Controlling
O Basic Control process
Feedback and Feed forward control
Effective Control
Control Techniques
Budgetary and non-budgetary control

Preventive control

OO0 O000O0

Management audit

MCQ a8feq I e

5. P wadt sgrfefes e fm ) =71 Aorfor efef s SireT wiwe F: @ -
JIYAT A, @y, PR, (9, ARTEA, TN, IR, W, FEY, ceFel, TAIINE,
ICEEREEAIICE

3, 2ifSfs wies wwge ewmt/ AN et wig Fa- o S g4 et @NE- Aeofed,
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I (daco-dSheo )
et (zopifere TesimiaR #ifee TEbifere Besiive)
v, fafire STee B3% e 1 ST &ty 0o (596 A | e [ Bivt @ T IR 99 J |

¥/ A. Short Note offf T | TAFAMY RITTT AHe @16 I 1 [l @it f{fowim siem
QAR

¥ v. fogae aifs areirs 515 @ Mind Map 92K F%4 1

¥ 5. (RZE/ErgE Rifgas e afbta sam ) a9, O 9% @ It 98 271 4 gEfere
S THI |

QAT FFererq Bk
A G o

1. "Success is not final, failure is not fatal: it is the courage to continue that counts." -

Winston Churchill

» TPl TUIS 73, AL TAIIS! 7%- QfH¥ be1iF AIBIR & 12, "Believe you can and you're
halfway there."- Theodore Roosevelt

» T % S A, oiRER @i wde o1 afe@w FERA | 3. "The future depends on
what you do today."- Mahatma Gandhi

» e e e, SRR o eow fAda w3
4. “Don't watch the clock; do what it does. Keep going.”- Sam Levenson
» 3w Foi e oifeta AR i, T2 ©IF TTo! bere AP |

5. "It always seems impossible until it's done."-Nelson Mandela

» (I g P8 T T, ToF 1 WA ©f 7547 Feaw |

T FEA: ~Affew, Fafire oo, st a3 t«f- 2 oiEfb @4 |emi weEe Sifere
O (R AT |

Aferw Risiast facams erenare,

Warnning: Live MCQ™ -43 7e IC55 FHAIZE W2 7T JAMFS | Suie GO @Il MG A7 JI2F AL 56K 8 G GoA14!

Join Now b Jros Loy @ livemca.com @ 01701377322




Live
L2 mca
If5F B, e fafer

facer 2ifS wrg AIYe: S g =,
15+ | fwafen 2teBt sifercy 314
e /e T 2, IR

Part-1 (Management-Basic)

Introduction

>.  IG R? (What is management?)

Tes IR 2T AT @ AT T4, AealTe T, Wort @ R ol AT A @
ferge 4l |

R AP YA G (?
TeR: (A (TR WYfAT G S el 27 |

o, I afeE i

Teq : I e 2N @XT @3 orafs T afeRita g e, AfaegE, o, o,
2Fell, ANFINL 8 fTge Qe Qe VIR AL G |

8. JIIFM 5& 1?7 (What is management cycle)

B : 2fSHITTa T AT T JAZINAT FITZ; - AT, FTeoloe], S, e,
e, AT, fTaEet IO e Wkfes 2eAME JIBIAT 5& A0 |

¢. YT &? (Who is manager?)

Te: Afedie wwie M ¢ Tgore Soaading Fried 927 AFve Fea T IEea &l
ATTTHA, AL, FARCFI, (TG ¢ fTagel Fie A Tew At JFoiT 0T |

b, JIG BT F1? (What is level of management?)

Te7 : F9v ¢ Wiiegs fofere Iagme ~Rinfefes RAPE MR B9 6T 1 9F T T,
T ¢ 8- et foq »[fiw fow |

q. T Hfrd ]G F? (What is top level management?)

Warnning: Live MCQ™ -43 <% I00°5 FII25 W3+ 41 FHMFS | Seus RO @Il M« J92 AL e 8 T S|

s e | & ot Yy @ livemco.com @ 01701377322




Live
L2 mca
If5F B, e fafer

Teq: IFT @ B afoRitTa Fifs ¢ Sy g, A cfaega gome a9 FHomfs ¢
@ R S 20 OItE THBE IO 0 | AfSRi M 2w NHRio AwEE T
ANET JIZIAT T ST |

v. [ =¥ftzg 9394t F1? (What is lower level management?)

Tea: W AR I TEF 2 ARFA ¢ - MY A IR Wfrgars
JIZE 7 R I 90 |

5. T A I F1? (What is mid-level management?)

Teq: % @ 2 o, SfaEel ¢ Afed =i 78 *Kfiws I woets e Aol
FAZRE @ 1R IS I OF NG IR GIZI I | T BLAF Ao TH @ 7 ®aa
FIZIANE @ RO Fler e |

Yo. T BEH IIYAFA I (AF IS AR AEF &Wgo?

Tee : O B IR s e ¢ Frare azeyEs Jited A wigs @R wive AE 1 9
YA P HBTLTS Plere I& 27 |

%, g el 2 (What is industrial revolution?)

Ted . TEW WoMia Aty TETCT RErTE TEbifre SeAme IR ~fREre TEe I &
T 97 T SR Al Jretd Jw AR eet g WA My ReR e wfefze w4 =1

3R, IR 6M JF1?

TET ; I afore JIge b B THFIAE Q6@ 6M IE | @ B SAFACERT AWFFT M. @
2B TAFHe 2CET- Manpower (S#(&), Machine (¥8°01fS), Material (W&1S1#T), Method (71&fs),
Money (19) @32 Market (ITET9) |

50, I ©2FFd $1? (What is management resources?)

Tex: 2RI IR FIOTIZ PO FTAMER #A0H (@IFg TATA ARG | BT
FIETR FAMC TGN AT 6 IETS TS JIZIAE SopAe e |

8.  ¢**It F1? (What is profession?)

a7 : (I e THr Reifre @i wizadede ArmiEel e A9 o i Qe ik
TEAE TR RO 2Tl 41 203 SItF (oMl 0 |

5¢. &M R? (What is administration?)

Teqs IR (@ B T e, TS @ ofaFga aome, frare azed @3 Th /s ogRyE
GG FRQT TV FA1 27 OICE T Ie 2 | AIGFANS BT O BACE 2T I |

Sy, “AfFFFT F? (What is planning?)
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°4.

oV,

.

Q0.

0.

Q.

Q0.

8.

THT ; e TG W e 2@ Afaege adie simre § e w9 7@, IR I F,
T A T, @AW FA TF, FIE QG I 2E@- @ T A P a42d I 751 F918 20%
AEH |

JRYFR AN & (@967 (What is the first function of Management?)
ey : gl 20 JIZI Al T I | GF NGE GIZIA 5 S 27 |
IR i e fofe @2 (Which one is the base of other functions of

management?)

Teq ; cfiegaa fofers IRTME T TR T7ifre 271 O ARTHEAE JIZE A) IS
fofe =1 =21

sfaegal fFoit@ @dre 2/? (How is planning prepared?)

Teq : YRS Trete wfotes], I AT o7 @R AFFte SRR F2F SE«-ET
ARTEH 2eiTs T 271 SAFTFFA Ao AN FAefEB eifovna =S, s, vderer Tepfer e
PACS F |

st FN? (What is Organization?)

o7 : 23S ARE ARANCER A @lfedi fifere w8 BA-Sormaefn ez 8 FE
AR A eV I |

ALY F1? (What is staffing?)

T ; 2foD Afmrm ¢ FRHET TR Ty f[fen wwel @ @erst T T S |
AL 2N aAfeditTa [fen o aceam g Fe e, Soge w3 Aear, FEw, e,
A e ¢ TR, FGH LR, ATEHS G2 (o7 ¢ NG| &R0l | wefie I M @
EF PE GOR AT T T ES IR P FAABIEH TEYS |

fTA=a 1?7 (What is Direction?)

Teq : i (TeieT 2fSHIma IR T A0 IIZIT F9F AT e @
AV TG SR A A0 | e IRZIAF [RAE TG0 FAET (@I IS 4,
@A, FISIE TV FAE T T S, s @ TeAR e T ACF |

(@39 F? (What is motivation?)

Teq : R TG T O S-S, I FA-LRIe Aelt, Aol-Tr, #ife-Fife @itz 1 @ e
SR WO ST S0, O STl NI QA (T | RS Few Tgm ¢ weyeifore s
A A coqell e |

FATFTAYT R? (What is co-ordination?)
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Teq : IR efea «fs Gifere Frer 2w TFEendE | afedn e [ fey afs, e ¢
AR FIeE G2 Sy 2fes, MIS 8 IPIRTS IR AGANE AATIAIL 0 |

3¢, f7@g FI? (What is controlling?)

TG : IIF! B AL ) el fmEel | Al S St syeifre 2o 4l ©f A58
T, AR AR T0ifre ISR GEeael € TR W (@ [pfs I @ €@ o FEd
PR ACAGTLS A9Z &2 FAR FIES wgel 6 |

Y, IIFHAA! Bl NIAHCAA 2T F1& ({62 (Which function comes after controlling in

management cycle?)

Teq : JITIM & TRE <[] Fer 2 Al | widie FREeR e @36 Afegee e
AT 20 T SATFEA ¢F 2

fAf1as 9w McQ &t w1 ewgld g SPes fRem fRreiaet
% JFA F1? [What is Management?]

Teqs DI o0 TSR T WA 90 8 IFNS AW T 727 s Fars 2Afaage,
oo, FRAMLZ, T, (2rmen, Fagege ¢ faae dfene e 9 @t @ s afem, @
Afe_I9, NS, G- 9 VA AFSHITT LTy |

PRERIitra R AR JIZEATT Q7T (Management Concept) 8 G FTEOTR Ff6 SUIRACIR FRI
TAZAT 1 20

QTG ‘@ 2P7 TN 2AfSHAD tofa cirie AN Seoive e @ [fow oot 7@ a1 afedm
3030 AN 3 % 8o TG 707 *I1F Cofva Fraie azet w1 @ #ew 2fedits ey 13 . Fierg s
> TS T A F0@ 1 Tga Feiaie AfSwsee o ewce 3¢ me AR 9 F91 281 I
A fsf 16 Sevve efeie ot /i o T aak Ko a4 =2erE v o [ReRes e
@T 1 b T [eesd SgREIE 8 o dors fMmaE [iey «[fiee | Fifre 2311 7% AW
o samfon a7 T | (Rel SR dfS WET 20 TEH 16 (i 267 I 1 wots! T R I
@A (R > TF 0 NI T W@ > o7% 7 G (oft TR | ATORIA IFT & A S TF 8o WK
f2P7 =I5 Coft T T AT A T woo TR I IS (A 1 (A (N AS b WA 2SS
RS o T FACS AT 27 |

Tofe Trizdd W3 oy fReEEd Fh0E (7R IR-
o effoomfta I @ FdEd 2@ AR

o T f @ eifirwre a2 SRR |
o FITOTIE FIE eFfs aga Koy o ool Ta1 @3 Ffi @eess wiftrg emi 413 20 otda |
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o b T TR FAWMACE FG AN -1 eme 41 =e fRrasiat

o mife @ “FFH awitad A == (gt

o Oyl dfed aqe f[ifey Rem Fite AT F0a |

o Yo ( G IS BICER X AT TeI={e Fuidiaey J2re s 2= fage

T I G5 ANEE afear 2w Fpe | e 2fsf v ¢ cwg aft v @ @@
w30 o alfed, €T ST, I efedm, T8 afedm Teifn wew@s 33 e | oI
FAZIATNCE ALG o1 =7 1 ef oDt ey T @ A SoFe i 929 [ ive TR
GBI T =77 |

< G =g TeoAfe (Origin of the word ‘Management’) :
Teq3 30d& Management *ITd J1ea O IRFIAAT | B 2 FoAF ALIR G2 FLGA | AR
a7 9 RIS TR 1 @ @ 7 ol wefie Fpifon *% YAl (Maneggiare) I 3RS *
fCTe (Menage) =21 T *1% (WIEE (Menager) (AF 3WAE Management =%be Beoif@ |

e Maneggiare (Latin)= To train up the horses ((TeItE af¥ifaFs Bca Clet)

e Menager (French)= To direct a family (436 4= ~AfwrETa! )

e Menage (English)= All the people who live together in one house (936 <Cq QFICR-
PRI 7 )

2O Maneggiare *t9d 9 2EE ‘to train up the horses’- LR o A1 (qATIT &f*fFFe T cof= At
SHfBIETI THN B 1Y (O | FIETT KIS0 =g~ G Wl AT 2 | Feue @ff Foro
eifpi fifers w3 sAfavEm TR o I7ze 21 F[oar IFA 2= @ @36 Ko el =
4 s 7% Seiae o AfDITa TR ¢ TRy IS TR HEeN 72 [AF6S T |

% A (FACETA A [Definition by Henri Fayol]
Teqs WYfAT JIGHAAT TS (2 (FWE (Henri Fayol) RSSIR GIZHAFCE ARIT® FCACRA- "To

manage is to forecast and plan, to organize, to command, to coordinate and to control." [ade,

R Zo A 8 AR T, Feofde T, oA (e, TR A ¢ fge F4]

% YA @Y [Importance of Management]

§ T TS T 2fedis Fafere ¥ @ FetAe S 981 [T FAIGE B 6
IR Ty TR

JRIEE W AGS AN AGT FTarE (e 2w 2 |

» «fS SRR TARE ¢ @S TR IR A e w0
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YR WS OO FACET (G 8 TG FAFITS! AT |
= IR TR ], R 5 ¢ gt wwmgei |
Y NI CFE T, I ST Al owa2 I-giom asife |

< JAG#TIF IR [Functions of Management]
Teqs JITIA T G alfeww, 9 N Fdifae 7 ey s 9w, 99, T, Sewad 8 oy

o)t e wweld ARMSF, Feoide, “Afave ¢ g T4 =11 g s HEae:

o fPgA! (Planning): Afega 2 Sred IIe I I T O FF T4 T NG 7159
et ¢ TR [dfae 21 ARTET IIFE € AFEF AT 1 |

o NS (Organizing): o W FIG € WG AT ©7f I e | ATS AR T, & I
Je F4 1 «GfS e +IfS ¢ e Five Fe

o JAPILHN (Staffing): @ @ W T v+ ¢ R afew e @ T amem
A 47 wwgeyf | «ft afsdnTa FwTel qror

o H*AI (Directing): FHWMA FOII IS FAC® 2(A ©f @RITIIR M@= ST (Tog 8 ™18
o e s7ee 6a coiee | @ft FHmE AraETe AT |

o (AT (Motivating): FRMR FCeR Al AR @ Twifofe FHIZ (oFell 1 AT, FFIF, JaA,
FPro- QTN FATCP (2T (7 1 (2 TR WA Y 0 1 (WBCSEE T &g ©iee
FelRpe] (M |

o INFIN (Coordinating): 4 o et @ @ eI 5=, ©f ffee a1 28 IIw@=
TGO | AT 0! e Cofy =201 aff mer e 3o e

o fyEEa (Controlling): e I afeae o e @ WWWWWW
Sl AGIZ FAIR F | (@RI TG SACR, G AL 1 = |

Qe ffer s faesad wea <=1 T, Ig=e -

o fF fdifare o1 e fAfite @it o omfe, At i @ fdifare Sy wrew =1 213

o AfSHET I @ IBIS TAMITZ ARLCER A B @N- TR, TGS, e, wef, Aw e
Tafe TG 1 QRTANE ATHA 6’M’ I 2W; T Men, Machine, Material, Money, Market 8
Method;

o O3> afwa @ efEam TR, wAftgan, Ao, FHAEE, MO, e, Trtee ¢ faad
R fsate «3e afedis CaRIfRTeE iy 23,

o O VAT I IFAAGS!, IFF ATB! 7F;

o G MG aAfewl, A (elell, @A 8 (FgRVITTA JTIIR FRd sifewt b Fre sm i
13

o EEAN | GBI BN I (@2 T IR O3 A +fqE=, TE, A, TP A CH(QL 2ATASH
UEK

o HWHE, TaF ¢ e W AP «FH qLeAeF T0M |
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< POSDCORB-4q 9[‘1/?1“’1‘ 8 T [ Full form of POSDCORB & Explanation]

©€43 POSDCORB- T A¥FIS IR G0 wFgy (el A exiPie SRR a4 a4
PTAIE FCFCA TAZHT 63 | Luther Gulick (AR ¥f) @2 4ot dp0q e TAZHT e |

POSDCORB *I%f6 IZIo7 Arefb FRfee 2w g e tof4, 2 famaet:

. P - Planning (Af&<g=1 %)

. O - Organizing (o1& o1&+ <)

. S - Staffing (St<=1 f4CaIe @ “/fFplErE! F41)

. D - Directing (Tl (7.a)

. CO - Coordinating (T AL F1)

. R - Reporting (Seq F9+%F efetane 1)
. B - Budgeting (J1Ceh ¢of¥ @ fazgd F41)

N o o N

% I 5& F1? [ What is Management Cycle]
Teas Al S T YA FEOTRA G ASAE I/ 5@ 0 | At g
PG AT LT TNV [ I | @- AT, Feonde], TP, TP, cerell, TG ¢
ISRECH

% 6 ‘M’ of Management (/79K 6M F?):
Tens IR wwgd Ut ToMNE AL 6M 0 | AEHR STl fer T 9 =AM e
Tomica ©ofF, T fmae:

Man (Je/>PW <1 3
Money @< At JET4)
Materials (S9F3)
Machines (Tgifs)
Methods (°&f)
Market (J&9)
< JIGANA AFS A (B [ Nature or Features of Management]
A8 (I foga GNfers M8y, vfam w21l wefHiRe wofe 2 of faee el 1 agfs = it
e ST tafiEy | e LAty 2 fReaweitd Tea At Foays aN oy efefls s ¢ fer agfe

@ (af¥Ey o2 | elfSdita e = Treie [t ames e sie ami s @ afEw At @

D N N N N NN
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15 aEfo, sTas fafer

A I 1 I A JICS 2 GF APl LT TR Sl wop | ey @1 Ffos
taf*8y Jfefo 2gem:

>. eff&a 1 FIT&F AN (Process or group of activities) : N T, *7>F FeaHE gz
FIEE ANMECE elfet 901 1 AfSHES 1 TSR Gy IAZIATE FISOTL; @~ AT, 200,
IR, T, (eelt, TG ¢ fHEe IRIRFoIE = 27| Ol J[IIM SN G0 IS T
92 @36 afe

R, ST ™% IR A 7B (Related to utilization of resources) ; IIB &fSDITT T=T
S IS VIR AR AR ALEE; @N- Wq, TFAIfS, N, o, e 8 »mfe Tejifvn | Qe
FTHC 6'M’ e T 1 9], Men, Machine, Material, Money, Market 8 Method.

©, T QECTA G (Way of achieving goals) : 2fSdIta TSI ST Tolfs 27 &% T &l |
@1 IS T (@ G AT I o7 0 | AR (0 T Sl AV o7 20! ool o] | i
ATSDIT Tl AT ST ARSI AIBIo SN F~o{1fre 27 |

8. WiNifere afera (Social process or activities) : NS TS BN, FAATSE WK Q2 NS WD
Arares foq It 2fodm e €t | =T &SRR TYRES IR M GFf 72 F e
T G | GG FHRIZAT TSN I ¢ FTIFET T FIBIT IS | GFG] FIBIAF BT
FRIG; (2Fell, @A 8 (TOGUE FANIQR FAW viewl bR O (A0F Fe IMR IR @ | S
IR 936 e afew e afefas w4 271

¢. ILATST W (Economic resource) : QXA BLAMCT FICE LTS FRIFZFL FoW 0 |
TR G0 A ALAST 75 | TAMCTR Fe1 SoiFR0l [yt A1 ocgs AW IgIoq v a1 =7
SRt afodie ol wei e 27 |

b, & SIS @ (Technique of getting work) : IIZIRW Lawrence A.'Apley I, 121
T THCE G IS QM IR G @I | S 8 I 6 AN, GG AT I3 ey
ISR AR oI feifers TR ¢ TGS FmoTgeed STdiew IR o e |

q, WITAA 4T =M (Separate branch of knowledge) : IITZI* W G S & AT
(organized) \?ﬁ‘gﬁﬁ%’?@ﬁl TS FEF WHIF (0T g I R0 SIET F9F &7 IR GR
T 2T Gt @ Pida TR0z | ANRFH AT @ @A NG IO I et o
IE (Fa 2T jefefre | TR RegE M faee g ¢ awfia @nf v 338 wafem | aweg
A el AfHE Afema ARES iy opll; - Trest, 2wz, G wizeet @ Jfoaeie Tee
fifeq ¢ qufqg fofe faomes |
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b, ALENT (Universal) : FEE 200 T AFEF 40 A=ACT9, 7Fa Afa3fore ey g3e a g
RFho #M® IR | IAF @ & TG (@Fa1- #AfF0, TS ¢ A& @ IZHA i | @i
a5 AR @I I e, (o Fg-FR1, ifem, Wa, e, Fa-see ¢ eyfmes
JRFAT AR | G (R AT AT GRfeTs ST, @NeT- AR, Feode, I,
A, cemet, AT @ fqEgel (7l I QR IR (@ T G 8 ©g AR CIE AICHE
S e (A IS 2R | AYTS AP N w02 2Ieid =7 2 AT AGIe RN Fiphe
e |

% G OAS © @NRP™ [Origin and Evolution of management]

Teqs bt Wi TE ARre-os, Wb e ¢ TEE I Fee | TNER SAfvewn sr e wem
Toe 3@ T | o Feet  F e meeifen T @ -k Mm@ S 9 T ue
FE | O (AFE AR (9% A A T | *RAISIS SR FAGT 20 QIR & I | AW
g T e PG oF I 8 QRTLRCEER G MOr@emn @it Seoime w3 IR | 2[Iete
fafen ifeaies Wy Sgg ayiv i T Fe-aAideesa eber 906 1| @ [AR-AAey bl
@F IE2 ANSDTE IR TG 06 | 2R[SIFIE JoIF 7 ol 409 T-Reaes S @ AT
JIfeCeTR TR 212 4T JIBI7 e a YT A TfF® = 1 Tl Fpeleral (AT JIZIHA!
GRS @S #6h S o 34 I3
S, &‘lﬁﬂ’{ﬂ” (Ancient age) :fil‘;ﬁ‘ij?f ¢,000 T% (S o 6T wdie e @WW "B/WW
oqe b fZrTa Keas w1 271 @ T e &few i R[fey o oatg ¢ @ e
TEOIGTANE AL FCE (T TN AP 47 ToACE (7l »hheat A7 1 e ey fifen steret
S B! *ITET SHICT (7 TSRS SWI 90T F41 ZCa:
5. 3R eye! (The Egyptian civilization) : &b fita fR967F Swoo W2 &=ive @ SRS
Y FPro o® IR | WYfTF IR 9w T7 (Tow 97 o7 PN e IR 1 @=Ie!
el RFasacE e semer TN Tge | v4F e Te Jo SIS g S o1
TR | T T TSR @ (AT AT 2T T | I ey <A1 &y @ @
JRFIFT AR Toie | TE PrRfe Iy ITME T @HE A 29 @ | AR,
Feotoe @ fge yfes amel e Faifire ffia w22 789 zrer =11
g, Jf{eIT epet (The Babylonian civilization): 2000 &5 IR =P IR Frey
TR ACH @0 [LYEIT (Code) 2T T | IJIBATT 2fo2T @6 The code of Hammurabi 71
fofeoeme ga bfesta I Teve e | el ERMER (FE TS e F 9 T 2bfers foe |
YT FIRAR Gl Aifs- wiftg @sfq T4 I T (Responsibility can not be delegated) @3e
TSGR AfTE 97 R0l AL AR Fepe! (ATF #ANeq IR | Aereid +1¥ e At @gpvcaend
Teome (Fg TeAv g, Ffefes Ngal 8 AtevaneE TgE! 98! 5 IR |
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oA, &1 oot (The Greek civilization) : RF57F S200 (ATF fA55F w0 7@ TRSEE 2o
AT FTorel RRETE oI T 27 | 2B AT Fore! (AF JIF FLGF@ FIKY o 2SN TR | FAAACE
TLIAR-TWI?l @ (LFAWITTR Al (P OI2 2L TR G | @ TR <o A wrffer
MEHBETE TCo- IIFI7A AR OF AFE 7w, T FF wF ¢ gfoses 2o Fog | axul fofqa ey
T FEEAT @ T ©iw 93te S FE | (ABre e a3 ekl « T wfbe 7@ e
TR e aeTs Mfowe e sed 71 o IeTed, 9T @M @3 AN @1 8 FIod IS
>3 Tfow 31
g, (o« erel (The Chinese civilization) : f@?ﬁ?ﬁ 3500 TH BIt FLALN ¥ ooz e
@ TG 22T TG B | @ FOre ISR (Taosim) THEF AE-F (lao-Tzu) SO
AT AT QST %S TS TR | @ HFhoTe @oTel ¢ wFe! o Fa afeda
fafeq s ¥ s g FHwR Tifre Jes JERER NG WS (3> =091 Lao tzu
@7 e «fapee *mafed M AT T IIIoM “afod A N “ihsq I 1 qRere
TEE NEAF @ AN N I, DI N2 ebiF i sy agre aff, sifaeg,
AN, T, (79, TATNGE @ Frge IR oS! A Tz |
®. ]%@WET(Indus civilization) : WWWW@V@? ADITON FSFeISTTH
ey | 957 200 F® oo Wew g wifRwR iy ifdters dge @ w1 9
QP [T T, ETHBRRT dgfe @R FRime A AffEre 1% 10T coite |
o1 T fRigy qifeleena wifvier oM Aafon W T qhiee | g Terer R9BeE 0L
A (B ALAE AR T | G AN (T QB FALAIEA A, AVEGF @
BRIGICEASISE R TIT
5. Y eret (The Roman civilization) ; IFF* &S &ISE @V TS GIA
egald | @ Y T FNNTE TAE TS (@6 TS 271 92 @SN Y G
@ *RBFAR T TR PriTer AfRpEserd = I-R-AfTes Fawa w5
AR Tl G GFq© I FeAET @ @Al oifFe =71 @il W hme e
Wifere Fell 7© | (IR Wifereal @ =i v o sfive e e | sfavesma
SRIAOR T AIZI2F 8 THAWE FAOIRMA [ (R TS | O BT A0 I
I TSR & (THmZ RO [ I A0S | G AFEE FIEPa =AM AL
FIAEA FTHATINR (FFC FA0oA, A IO FIZH B AN #iffoe 1 qoig &bl caien
T GO AT o 2|
Q. TG (Middle age) : ITF HVIMRR o (AF daco TR @ TSI ALY 421 2T |
LY AR Al Saeifed A e JIZIo! *Ed age Saeifs ¢l 1 @ ool T
TV (T) 8 REHE  AeIfvead o7 393! ¢ A8 afedm e fbur e w6 1 feres
sfGete JIBIAT AF THAC [0 TEWIT A:
F. O FEIE (rqo-deo R) ; Pl we e TR SeF@e (IFEE, I8N ISR
TreRd & | [ Soo faebite wfeyg @ FE IR+ ©iF Herer s e e
FE | QR (PR BeE! 8 ARTSIEy (AR TICF O TOIA© Wi FCA | OIS
IS AeeAfss W (Islamic Political Phylosophy) 4 &% J@1l 27 |
¥, B oAl (Soeb-3355fR.): eurts e wfaE @ oIt TN AieE ddoo fHIBIH
S e T TG 4 o1 I 1 T alrg [ qren s *oeefan e edRf
8 gEmR 2lfS Wbae (@ 2@ (7 THew [ifas et e s o e,
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S SbR GN RS TH® Ao OF A *F AC-2& FA1E OIS R @Al o
@1 T@Y; @ ST MyTE ot Al s BT CH@e LTSy |

+F Rt oiveler (s88e-desa &) Foiferm T ~ifraler y858 f4obitw vz g-waw! mifen
NS TS I | &G ©fF R-7! NI Aafod Gee = 27 | AR @ “afe
JARBIIF TN [T G@wi A0 1 @ TN 2Hiferre qeimify ¢ @i ansn efsfe
[IATRS AdeT 27 |

¥, TR wifeace (dsus-sexa R): Teoifer wfas e mifeacels I ¢ a8k
FLTOC AT R0 0T I 0L | B LA (TGUGe (FFCq ©fF AN
TN | OfF SR A = T e @A fof #oed wuel 8 (A9red wdlFed I
TR FCACR | O *PIFA & T8 Qo IR (FaS TGy |

8, IR BART T (58ab-3¢90¢ 1) IFACHF WK B0 Y7 T FAco AfosTe ¥ @ d
T A TG BEHICTF T :R-q0HR Sehos FIA | d¢oo fRIGITT ©f 7fbwe
TR T @tz f5fH IR TR MG @67 (@Y 8 TAMTAETS! Ifad FA A
4R | ORIl fof I RO @ TFemsima A JIAEE (@ Jfolfa wweied &
fefs fari fofes sz

©. g Q2@ S (Industrial revolution period) : g 2T F@Ce ToMETa CHi@ W=F oA

I wdie 32T ARSTE R 1 SR Ao (1At (Sa@o-db@o) BTG TAMGR CFia

fHamiie VHER ~R_CS TEHTET IIT ©F 2E SAMETR 29 @e I I2ed | 37wy @

oI g 2@ 30 Mg [Reea TIEice Seoime, 3% ¢ +ifdaad 9B FA-5&1 ¢ e

IR G T FOA TS O AR 6 21 T T (F, [6IE A6q125, @b e

wifqge fafey @ Tafig (qafe ke =i @3 ey ¢ab, fvre (Gfefis, wet Foeorp a3

TYF AT 2o ¢ IR sifeHifes AREER T@ @@9Nfe, D 2ofer we Tmam Afde &1 ¢

o Q2192 #PoTe) Solted e ISR ~Afaeq F4e I |

Q@ AN @ FFE TG GG S [ Sqwie A0 0 OIid SEdeas ¢ ot ZeEm:

3. el e (Adam Smith) : ILNIST THE WO Y FHCE TR FE | 3998 A ©F ADS

‘The wealth of nations’ 235 &Fif*e 271 ¥ &tz fsf @ [Kelomg @i FaT I TE @1 ©F
o 2 fRere dfiwme wrel Jfa S0, T A6 G3R Tgd T @S TeRe e dfeerd Sy
O |

g, (ST &6 @ I A6 (James Watt & Matthew Bolton) : I™1¥ 2few ARSI & (&
ST g e & FAER I 21 AF9eMe @ 7o @ Tee W 5w 2fem tofia &y @rse
TG OB T NG ARSI 1o I | AT FZEN TR Sferfaifae wefgre’ @t gor IR wikeg
Qe | @ 2RI ofdl Fore IR CF@ (TSRIF 2o 2T FCE | i GBI (@ Gl
CACATRA O ;AR 9cqqell 8~ a, I &2 ¢ ares [iFee ~fsfere q@eifs ey, Seoma
sAfarg, Sesive efgam e o 3o

TTERTIN |
A, 740 6T (Robert Owen) : I35 ST Foenced Aoy IFFE IRFF RGN Afg e

FCET 1 Sboo TS Sh3b A 2@ fof Foamites ey qqae @aet vifacm s Fama ¢ s @1
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TAIRY 2R T @ | &SI IR O eesd ISR T ot Sy @i -
JABIATNT T e 27 1 i T S offacat Sazw

A, FRATT F© Fema Gy T8 I @AW Jfa, S FRHEB! g, AP0 ARG
JAZFAY G2 O e IPTZI 8 ARG fsliel I FITAA FRAT QAT FA19 AL IJ7F @7t
FEA

Y, B1e1f PR (Charles Babbage) : fofd wyfae fReyfmyisicas @ies *IMtas S4i71S Rt 1 SbdR

AT ©fF (+141 &% ‘On the economy of machines and manufactures’ A<I™® 21 e o #fHms
@7l REIE T 564 G2 N RGO wFg oM Iead | fof @iFma oo Jare 3%+ 2=
I BT 1 Shrbr N o AfFT FETHCTo WEHER TR | OIS PTG S el 2F |

8, XA O %7 (Henry Vernam Pour) : (ZAfH OIFIN 7[5 TG *fefwia (<At ‘American
railroad journal’ €3 W fere | fofq @ T AR @ESER AT AL THA I
e ToEfE T (@ 2 GARE (A SHAER T ARG 29 P IIPIA1 @ Ty fof
A GFB JIFAT AFST T FE, A AT FONACS TS FRG wR-wig Fiwe
QPTG AN TG G OF KT @ ] AP e Afsviea ey s
9602 1 7 IBCR ©f HEH BCAF JIZ/#A T20S THCe 0S| q=iel fofd (Tog, IR,
a2 79 Tt Nex TolAe SmI A0 |

8. g Q2T =38! ¥17 (Post-industrial revolution period) : Sb-¢d (ATF do¢o . @ AT

JRZI *E THACTA 202 g [z e s e afefze 341 291 @ FANTFE 2 [@eiee

JAEHNT AR @ AT o | (TR FIEATT Jooist el 2008 g JgI=ia Teoife

T G TN IAFAI (@ R ¢ (RIS ofafe, Afenife ¢ it S 96 1 (Al

JIZI (e Q] QI AL SIwd ToAcE efwe Iefqr fmat:

¥, @oifss B2 (R (Frederick Winslow Taylor) : GFEifE TG (G5 (S5CL-d55¢)
R IR & | f$fF shrae e e e Neg@ 3= @i @emie
FEE | AT T Al oSl 8 WHRORAE A Tt @ FEw |32 T6 @A a4
12 “im Tare 271 o 555y BT ‘The scientific management’ ANF «Ff6 &g eFM
@1 Q2 o 51af6 Fifea T It Greten ZET-
(i) I AWM Frea! Tafed 2fFace [Teifae mafoq e
(i) (el smafors Wi e, afrse ¢ Tage |
(i) TIEA @ T o T CRWld 799 32 932 wiRkig @ TS AN 5+, ACS
o e e F1e FPOIE T IS AT |
(iv) 9gre i I Toivtaa Sew afeq e gtere FIa oo 7y fard, oifs fqarwe
8 PG [TAFFCR 997 (@R ¢ | FOTHMC TR AW Srmesy ol wfiema &
NLFYS TG AL TS T |

¥, @A FFA (Henri Fayol) : (2 (T WY G G 61l 2 | QACH
TIARIFIE 8 AFIOICS FIGI ALK @ T2 JIZATR Shrbo (ATF dodb e g <
At forTed fafew iw wiae farem | fof W7 Faces, I Srgd 2@ sgEa
RO 2AfSHITR T 92 e SR eraaicaay | ol fafen Mg e o e e
FE; @N- FRAE, FRE, @i, FRienE=, Rore-FeH ¢ Jagem | @[, JIZ
T T ¢f5 Ot Ot FeE; T2 SN @ S, Aeordw, e, AT @
fge Toi | agre! fof oo ey 38 Fifs aaeq T | I TwiRlY /BT
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CFCG G P RO Spye =1 fof ey Ag=7 THAH dodY T
‘Industrial and general administration’ WV IS0 &Y 2T FCI |
AR CFCQ T [aEe Fhe L AR, @R (FRER TR wwesd Jfew | ©iE eite
Y JIFIAAR G el 7 |

A, Al @& BB (Henry L. Gantt) : a1 G, B by A (e 2fefe e Gaws
AN fefee @=iiface @ @ |
L@ Amtore & 5T ¢ @M 22l 2bet fofy JeA8 wawie AL | S SfF® 245 b6 @
@ FRGER “faFgat 8 fFaEe 472 S |

¢. Y Tt (Modern stage) : dS5Gd> FE (AT ISTF FIE A B/ TN 2F0RT
g T RO 2107 | JIZTE THALA S QI A I (7l AW (@ ofb grent
JAEANE T PCACE AW ({1 QT - G, TGS, (Geneas (@i Jg/=il, (@i
(AT FRISTEF I 8 oo (R AAEE T (el 1 GRIS! Sy Fieet A A1
FIE DRI T TP PN @CARA O W, ©olsi iweasfa, e, (5= 9,
GFE, (53517 o8, IS, T &> Ti*F & 8 (U, ARCTD (T, MIFRENS &fF
TR AN [T SEA@T 1 FIBNE Teoife 8 TS eTa 3o 2TEn Fea 74 A,
AT (AT ICHHI 78 IR MHigeifs, sTrafesdl, A, Seifie, sfrefm ¢ Fre-

HHE IIZ OGP 7 ICACRA | GF (IS @ w0 wfewery fofere oiqm @€ sitqaels

TG TR FEACRA IR IJIZA ©G |
% JIGANET S [Scope of management]

Teqs IIZIA 1 TR FHF 8 GIR 1 GI6 AITe WAE afg Fewa afers, ARt ¢

AT T (AT &F I AT 8 AT (oF ARTSET AL@2 AN A2 &F I A | 7PeT

AT GO 2SI (A & I AT TS, Fol-FCETe, TAAORE, 47 FAeFl, ANEKS 7eode 2w

SHBIT JRIAT AT SN AT S 1 O IR Wes qorg P ¢ g | ffew g
(AF FIZI7AE TGl Eeeg ot 41 q:

F. eifedife qiReH (e IR Qeet (Scope of management from institutional point of
view) ;: NEANITEE w9 “ifcefFre IfE ¢ AT T QT v I BT 9 TEH O
it Rfeq «@eTa Aeoion 2 2@= 1 @ 7Fe Feood AR IR Tfe ¢ R s
4 2@ AT 1 e R[S FAe9a @ RPN el e Fr =0

. e R 9T (Management in family life) : #fzaRs «f6 afedm | w3
RS PO ~REEAR &) IR G SR | ofRER dhm 7w e
FIFATE AN FACS 2E O HS ¢ Az Tox Giaw JA ¢ Fwa = 1 ©ig (Ml AR,
1 sifzafas Imemm o o afsom »fapemme wrer «faeg M A

3, AIfE AT IIY#AT (Management in social organization) : MR ANEE G |
TAERE WG AEd 87 FoaaiTor fofers ™M T | Tite FREE! Ao i
OR @ BIfEnl ~FCH T ¢ SR IGFHS FRECH G f[fen qed AN dfepd
LG TG 2CACR; (- Fo1-FCeTe, 4N 2D, FA=ireie, Fi<, 7ew At FAufe Toxfir
AT BT eMMNE FIEE AL ALED eif oD, @Ne- S sifew, Soitee “ifaam, e
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If5F B, e fafer

sifeam, cfzere, 1 Feofica™ 3o @ e efoRitTs agmena *wf; GI=RWE, (E,
YT -3 (@S, O A FIZAF | FIFANE NS 8 (@ 99 ¢ Ol @A eAfsDie
ARSI FF AFA |

o, ASANSST AASH TIG#MI (Management in political organization) :2ifsfs qretafes
A1 ey @ @ Tfox ST AfpiTe 20 AE | iR AeiAtes [fe TRV wA
PG, VCTH SOl IR 8 W N0 XAl Sz &pfs (e g St
GG TR AT I AT | AAGE AL (TSI IS AAZIAER I R

o

8.  JIW ALASTH JIIZ™ (Management in business organization) : I FNGTATLSE
Teoime, otem, @u-Rew, enmeresa, #faaz, aieg, eeem, T 3o ffe w@oe
FRRAET oAV FACS 21 12 T, WA @ J2R @I G TN FLAGTIR I
GO TARE M Y @ PRSI AT 30 |

¢. BN Cw@ I]G (Management in state) : *If¥319 (2 A8 FALCFE IIZ Wi |
B FIRfT YOI ARGERR (F@ IIZAT TS 8 @ e 2 1 AEF 1S 2&l
IR ¥ ¢ e fREe affodt | Ok (eoR e e e ¢ frre Ie qre
AR NS @ 7S 2wl F9e 27 | AR IR YOI FTAmME & g
AP RIS IR G A 4TS Fl 23 |

v, OEHEfeS @ I (Management in international areas) : IIZ7Al VL@ M
TSI FALNITSTET B AT AL TG 7, T2 AWE (0T Al ST Afprerms
A S ¢ “Mafs IJ7ze 21 AwEiies AfweE e @it ey Tww e A affeDr,
(@9- UN, UNDP, UNICEF, FAO, SAARC, ADB, WTO, IMF 39Jif8 IR afod <
sfaifere =1

¥, e iR S JIG AN |We©t (Scope of management from functional point of view)
: fifon g I [Rfon @ e 1@ 03 A0 | MYFFYR e I iem Hoe
qF, GIPF 9T (o JIZFA fo7 4071 e A &ow; q2-

. I[N ARGl (Operating in business) : %¥ e Sl wei"R & afediea
IR, Toiwaenl™, safs 8 q@eifeq P ~frmE =7ew AR 2w 8 Ty @ AT
PR T A 2 O AT AEOIR | AT ielze, FHAAFIA, FAeaAdw, e
AW, AT, (2w ¢ fge Tepfn IRB=F IRl ToAME MG AP I
AT T4

3, IFGAPOIR I9FA (Management of manager) : 2SR AT FIICATS
(Organizational structure) feq SR 12 Fwifers At 1| Fwfas g afeme e
Tige fifeq et @ Tofqern Fiae FARF FIa T ATTPNGE T4 932 SRR %1 F41
JRFINFT IS | O IJAITE ATTT [A12d & ermial [diael, fmar ¢ @l awie
8 T G SGRYA @ e Fae 271
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o, HfF-THM I (Management of labor-owners) : IIZ*F AfSDITa Hfis-
T e ffey sie SR @@ 1 afedms o are Feas S -5, [,
SIA ¥ w8 FROTHVER  ARIGER w7, Swiee ¢ @ 1 IR Fet |
qRTIe T el DIt W FRRE Feolfoe @ 2 @ A |

A, orEeaa AR IFHFIT |est (Scope of management on the basis of needs) : AfSBITTa
TS S LATEF (F@2 JIZIA! TGS I ToNfrs 20 A | Syl I Af v
fafen fetel; @wa- Seove, -Re, fomR-faam, wdiegm, e Toif Aits | et [eres
IR Gl o7 2@ AT | IRFEANE SAVH B!, T 7=, [ Iagiomn, o
o], e g Tonin R[feq ot ot T 271 @R Reres SRl JPerd TEs
G QTS K AN 8 AL [N AN SOPS |

¥, @M ewieeR fefere I9geiaR wihest (Scope of management from strategic point of view)
: AfSDITE TR AP TR T GFT IAZIAT (ST @11 IR I A JIZIAF
SNGOI ATT; @- TG Feag, #IfAfsy fdae, T arrdt Toifi 1 sesteTa s fifey T,
freriiread, S, aead ¢ Redaiead, T, nkig ¢ FEg 3% Topm | fm=H &
fafon F1e; (Toy, come, aamar q3e faaes o afsrwe, «fanfa Teifn

8.  BACSM JIYHNIT WSS (Scope of management on the basis of levels) : afeHa Aeatoe
IR TH 717 (AT 77 7 ~fe 7o B I ge | ANfeFoE afsvnme I8 @
oS V@ O T TW; @N- TH B, VYW B9 ¢ 77 B Ty |

FRZIR TH B ARGE =W, 24 12 Faee!, IR A0S, G, RT3
[P efsffaret a1 aiea e gl aomm, 77w ¢ Fife = T AT | TGBE

TR TRGIZIANTF, o I, 1 IFoFer [ifers A | @ BEa Il fediea
AT | FESCH PR 8 FATSESN ACF | Sl TGBCA S APFA| ABAACT &y FAA
HFWE TS OV A To© AH |

% JIYANE SR (Levels of Management):
Teqs I B9 e AfSRis fon fon miftees fofers WitTemwr o FaIte @R | Ar4EeTs
IR foaid 24 B AT,

5. M B (Top Level Management): ¥2 B &l G, IR ARBES (MD),
ARG 27 2 CEO &2 AH | Ot Nifs fdiaa, Aidmmam g dom T @de
TV IR 2RI sAfwrerm [fen Taform o1 « B3 a=iefae B9 3t a=ieT
T

Q. 47 BY (Middle Level Management): fafeq Renem oMy due, @@ IEs TEs 8
JABIAFAY AT B ATH | G ABEF [T I @ 67 Baa Fe omfd IR |
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o, 799 ¥ (Lower Level Management): ¢ BCd JAROIZEIR, (FIRI, CIA*I SfF11 &y
QA | G AR T I PTG T G2 A DI AT S |
% (A T e awe 86 TIFt NS [14 Principles of Management by Henri Fayol]:
©e43 1. Division of Work (FIted fFere)

2. Authority and Responsibility (F9% ¢ Wifg)

. Discipline (¥&<=T)
. Unity of Command (¢ a)

. Unity of Direction (W% Ao @)

. Subordination of Individual Interest (T<=et = & =L wpar)
. Remuneration (Affy)

. Centralization ((F&IFa)

. Scalar Chain ((eTgI™g %)

10. Order (fT=W™)

11. Equity (3Tael)

12. Stability of Tenure (SR FIfe)

13. Initiative (STmI?)

14. Esprit de Corps/ Unity is Strength (A=1°7® (b®«l/qF©IR 1)
< Y Fell 7t [Reelq? [ Is Management Arts or Science?]

O 00 N o b W

Tedqs AR Fel A [ @ efeid Ted 2, aft 7'GiR )
[IGAT 9o [, et
«  are fEw, ©g 8 Fife @R
*  Frederick Taylor '@ Henri Fayol IRZI7HI(F (Jeifwmeld [eaad weae |
o Afagel, fEEed ¢ &ere e ¢ [Rusmd I7ee 23
o aff A, AR @ AT e aifde et beE |
R, I G35 FaA, Figel-
o «ft ot ¢ afssre Soig Feate |
- ofefd WiTeE O WSl JaAeTel @ @E e T ARG FCE |
¢ (oY M, PR a2d 8 NRcE HAfRbER Fh 90 g
o e RO IR i, RYiE @ TS (@Y Sl |
o I QR JAZICE ©F 8 (@R et JR2d w41 27 |
O I W, G G2 936 [l @ @3fo =1

% Various Managerial Skills (Rfeg JIBIAI TF©):
T3 IICH WF IS {07 GAETH IR wFe! e FAco 27, Il EE:
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Technical skill (2f&re wwe). [AwE e wel |
Human Skill (VAR 7)) M ARGER ¢ FRANer vaFel |
Conceptual Skill ({1 waFel). el 2feDTE <R ¢ RTsares el |
Design Skill (F3=/1"1 waFel): ST FALICH “AFHA 8 Tge LRl AT FFaro] |
% Organization (3729107):
Teas oo 2 @36 el I Mg afedm i o s o ) Term, Toeed ¢ IR
Y I 1 @G5 T

FIS Ol 4,
ey fdEd,
wifrg 54 3
ST A MG Afpifere 271

AN N NN

< G & 9B ¢o? [ Is Management a profession?]
Teas eaifre wiF TRfere @I Fie 1 360 o 1 G R=ReTea g @3 e feei [fve
S 211 ¢l T Rl ooite @ @i s fog a8y iwte =1, @we- Res @&, ciiere fifs,
TRy, efrma, tHfewel ¢ G TMtEe! | (oM fZeTe afodie “oF e IFREeeE e

o IRBIAR IS FACS I AREEA, (9, e 8 fae v 2re 77 wdie [eifirs wm

ISR

. ffey afedn e, exee A fS13 feeme fee sthea )

o @ oM RS T, FRmeeE e wiftg [dfie 4

o IR NOF A No@hed Sl (e @il e F1e @ |

o (oM T 20O @A, P a=el 8 A AN Amiel T |
©IE I WG G5 Fp© @ AT ol |

Scientific & Modern Management

>, (ISIAE I Io10e FT FI? I F9 1 (What is meant by scientific management?
Explain.)
TeR: IR (F@ ool “fFee Fea e wdie «f[&rw-Aew, siEwd ¢ [ e
TP IPRAT WICTH ARINFS (A e GBI e |

Q. OF TP (BT (WIS JIGAT TS I W (FH? VW F91 (Why is F.W. Taylor called

father of scientific management? Explain.)

Teq : TR CF@ sreiaiferel “ae T3 [wq adie :[rwl-fAers, *Rwd ¢ foF
AR AT i@ RIH A2, (AGA W I 0T |
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A% TFS (GARS (GBIt ©IF A biFal S fig efsdies [fem swom @ -te 1 fofF @
Tt biee T 47 ©f TR 77 T 20 #iit7 @ [ A 92 wie [&fon si@ae s
ATBE I | GOIF2 fSfq OF IRl FHT FAFACE Q6! W T FE, Al (A
FIAZIo T AAfRS #® I 1 ©IF Q@ TR G O ([P JIBATT el Fell 2 |

o, Rie@iead IeCe I JIA? UMY FA1 (What is meant by Decentralization? Explain.)

a7 : afodn g ez, Prars aze e, Fotme ¢ fEgeR 39y afedis Spsa @
g B @ sfd T2 20 oF Ree@iead 90 | adie AfodTa @oee wwmged T9y o
TR FEF AGOATOIE TFH IR AR 7T GIOTE! Fore 6 TGP BT TG
8 %@ (=0T (@IF FHGNE [RERsad I | RIERIFAET T AEYF [ QU I @R
a‘%@mﬁ%ﬁﬂmvﬁml

8. IMUR &30S Jt JA? (What is meant by unity of command?)

TET : WM G S 2EAl- AfSII FHEA© ATOF IR WAl B GFS WG JhS @22
O3 I AFC I OFF SHOA (AT AFI4F T i} TR 1 | IS AFT FAF ATF 93
Ty for for Ftea S oiiee 341 799 77 |

¢. TTiAIT @37 F#Ce F FHW? (What is meant by unity of direction?)

Be7 : 2SR S T TSR FACH AWE e (WM 0 APy 8 FAFY AP WL
fereaTe @< 1 QU @3 O A e @ oREs! e TR @i bl 73 )

b, JIGOE (BN e RS Iece F FAW? (What is meant by scalar chain?)

T ; 2fSdiTm e (At fee B9 SR A fae afel fe, et ¢ St g
A I & IE@ @R TR @2 HFER FAE TART A7 I AIhoide JIZIAR (SIl-
w2 o Tifs aee

q, (7S WhTS! WA ARYT FACS 2/ F? (Why is dual-subordination avoided in an

organization?)

TEq: AT T FIROTHVET CF@ AFI4F SEOET AT T 20 OIS (7o qdie! 96 | @fp
e @y |ifed 7 oS | tre w'iTel afepn e s R

GFG PR AW o SxRod ATF ©CF WO Ol e a1 qre & I 0% a2 TN
TS e FARLIE 2T T I A 1 T AES I e ¢ Fiee Fiaae! (7l (77 | oI
Af eI tae TdiTe! “ifz FACe 7|
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b, O AW @Y IS AfSANTOIE J7 FI- DM I (Excessive Centralization

reduces mobility of work-Explain.)

Teq: Frae azed e Fel I IRFIANE TH 2RI FeTwd T4 T O@ OIS (@FQeds 0T |

@EFIY @0 g3 afe a9 T @3 afedima e a3 Frae azor [foy wwer ¢
IEEY @ W2 e A e TR (FEIge W A | GE TG (@@ 20 2RI
JICeE ATl g~ | T8 Praedm sy=g @Few Ieq T9F [od @ o & e
%S e IS TOK | (FAIFACE APDAFOR T TAIA FAEF S5 2F |

5. TICOR AS AfSHITTR & ewga| @97 JiW FF1 (Why is principle of equity important for

organization? Explain.)

Tex: dfedim ffers swe e afs e wvad, e awfT s faweers gfece M Sfewe
AR ATHR e 61 AN @ Tfoq TP FA0A FAWA Agorey, el ¢ Ffrwe! Ifa
AR | FY5TT FAWA AR JIZFWE TR 8 (T2 A7 T2 Tfow AT FAGRIMA T
ot 2ffs wieiey ¢ Fe fpR WAeR R =1 v e @ I affe e aifs
ARSI SIA 7B FACS A | TS TN N JIFNT 2lfs AqrgiRTer tofd 271

o. (7® GRS &fSdi et 92 $ea? WA 91 (Dual subordination hampers discipline?
Explain.)

TEq: ITIMET (@ GG TR AFI4F SEOET AT T 20 O (7o qdie! 966 1 e
e @y |ifew 7 oS | tre w'iTel afepn e s R

GFG IR AW o SxRod ATF OCF WO Ol e a1 qre & I 0% a2 TN
TS e FARLSIE 2T T I A 1 T S I e ¢ Fiee Fiaae! (7l (77 | =i
Af eI tae TdiTe! Sz FACe 7|

. I@IfE I IS FI FIW? Yt FH1 (What is meant by scientific management?
Explain.)
TeR: IR (F@ ool “faeR Fea e wdie «f&rw-Aew, siEwd ¢ v e
TP IPRAT WICTH ARINFS (A e GBI e |

N, GF TFS BTN (IWIAF JIZANT TS I I (F? Y F91 (Why is F.W. Taylor called

father of scientific management? Explain.)

Teq : TR CF@ reiriforel A2 F07 [wq adie :[rwl-fAers, s ¢ o[
AR AT PIeT@ I A2 (AGA N I 0 | 9T TS (BeEd (Bl ofF qard
PIFA G g afedierm fifen o <@t sitg 1 o @ TretE Bfee T2 « ©f AT o9
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& 20 g @ 9 A 92 weice f&foq sitaet S =(faoiee s@e 1 qernds o o s s
AT QI W Fowe I, T (@I B Tiew oS are 61 ol @ Swied &
OICP (S JIBIAT Teld el 27 |

50, JIFAP WFS! IeCo F| JIA? [ FF | (What is meant by managerial efficiency?)

Tex: IR WSl I60e FABI FeEHB FEetE AGFOR, FAoF AN, TSI A 92 T
/R T FACE AR | JeTow =i, 9, AL @ 70w F0w A aifodfas % wees
el IRPeNFT wFeR Tog s | O IRPHPR wwel 2fed v 392 e |

38, INYIII Wt 2AfSd AfsEmm Foig wwesid? W 91 (How is managerial efficiency

important to manage an organization?)

Teq: I T ST ATFOE, AlSF AN, @O T G T VA T FAE
JIPIFT Wl 0 |

Ao T o e azet Afedi ofmrEmm Y72 wwglel | IUTNE IARL IS F1 A (9T
fspr Foag =1 I *E ¢ 9L Jw IG I 78I 707 ©f &SR [AER #Afwet Ifa T
T2 IR WSl afed AfRpEn @2 ewg |

3¢, GFEA JRFAEH I wFel (9 ATAG? I F91 ( Why does a manager need
technical skill? Explain.)

Teq: wwe! Ferce anEl I, 2fSRiTs SRS w9 wEEs o Jaew 9d, *fE 8 AN FIew
AT 1 TS SIS AR Eaice frirers Wiy Biec Ao T JIBAFE wweld Toe
GFY W@ FA0o 27 | I wFeis @ WMe IR Times @, mafs, dfe ¢
frrees T e afere Fa1 201 afedne afel s zrme St wrel e |
@R (fTEER IIBIFAd TR TS TR IS T AT O OIMd GFA 7wl (@
RS |

s, I Retem Afex T o Fidawet I Am? [ 391 (How does efficiency increases

for the principle of division of work? Explain.)

Tex: afopnTa o0 ITes aFfe S f[ifen ot ot 3 arowce [fie Fieem niftg ¢ el
e st s o e Je |

Af i i 2fsfs Ife, om ¢ Tofenm nftg ¢ F9y 7 JPoiE fKerem ¢ e s a7
T 2T SIWA A I (T SR T A I T FACS AR | TS 2ifSIea
Ffrwel Jfa AR

39, TR (A ‘QFOIL I A’ wFgA| @F? Ut F91 (Why is ‘principle of unity is strenght’
important in achieving goal? Explain.)

Ten; afedis Fxiae 7o I, o ¢ TAfere FHEm dFa @ A=its T=EFer
I ARBETR Aforee e 76 e I |
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fsfs R FHgw 3 e THEE 3 X CF@ 7" G377 AT G 2fSDa T TS
AN @R LTONFH FIECF AR AN TS I AT FHPIS ARG FR ©F 2D
NREE O 1 T TG FACS AT | S T T (FOIR I9 Ao wwwgie |

Sy, P WL wES IO I&R oIS Ifd F6? (How does problem solving skill increase
the mobility of work? Explain.)

Te7 ; TR TAiie #fRkfE ¢ Tge T AT AN A ANGE T AL

WSl JE 7 | A AN #F AP) SR THFOR i Seal | I T G4 T
PIees oife I T 1 TG S 7] Moo FIae wel, Prale (=17 wFsl, @ v,
RTset w5l @ FFIAR 7ol THAC T A0 | TF TRt FIeed oifs Jface T2we ofvt
AT | WG GO FHI AL Tl PIeed oife Jia e |

35,  IYAT ¥ NRBCER AR gl IR =W (F? JIY F9 1 (Why is administration

compared to the brain in management? Explain.)

Teq: IFT A B ST S 1 I T @R OId IS A 0 |

TROAE NEF FANT 00 ;T “AET Te) 9F-2 e 74 A 27 1| 15 WEewa weet
are  afedies sfaegm, S ¢ Twry B T G2 O ABARCET T IIFIA 8 AR
TRITS! &2 FCE | (T FIACE IRFIA 2=PHE TRBEF A Qo 41 27 |

0. A PVTLETE IICEA AL AFF©IF ®G©- PP 41 ( Administration is related to

thinking activities- Explain.)

Beq: T 20 @3 AfdTa o vt *ife | afedm oy swfas Sy e «3e T
Trl] TR S TSR HATRFHAT ol IR AL 2T S | =ea Fecd Thinking
functions 1 ORI FFI 21 wfefze T 271 Wil & efeditTs Tesfe afels e
@ Y P 3P TR 0 RS Ffowene fFdaed T2 adie exiees 2ok @ @
AfSHITR ~RFFA ARAF @ (TGGUITRIRN OF | eI wel @ Fe<) o To72 el
ARSI FTeFeTS! AT 7789 T 1 O @ &Af SV epiPTEg T© @ 7 (7 elfedima Saze
TG T T |

Afea A9 McQ etas &1 ewed g Sitea Rem Resiae fAmsts

“» I NS Q7 [ Concept of Principles of Management]

Tgas I e AR Feaaies Mo 301 @e-frgfwme o8 e FRiEE g ¢ spjeee
TV T Of FRGEIE WFCo Froxe gire 27, AT ANl ©f Sifeus 3t 1 sRaeics @ Ao
FPTE TCH O TR o 91 1 TOAR ® R @(6 [ At @1 Koo prpmeimey Fmtere
(Guidance for action) & I | Ot 4316 Kot w72 e eI @ 2@ 749 @t eI
AT 20 | G S, IIZ 20 GF 16 NS 8 HRIRE IR a1 FoutE Jfame famm ¢
SIS PR NG JIZAT I T T 27 1 I NS 20 IIBIAF PR FoAWHT
ferrrafer <1 STigre 22 feaeial | RBIPE AifTR TEETeE 92T ¢ TP | ©iR Iol IoI 4R T,
TR @ J2R AfSHTTLR I TR T @I GHTR 77 1 S TePPe T TR G
SfiEces T e 1 e Pt g F1 Afifre 2@
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ToAfaE FITEAD (AF JIBIA Nfed e @i gie @ Tw-

B ® 6 p v

TR IS 20 FhooF FAGFe 77 T 741 JIZTR IR F=ifore 27 |

FRZHAT T2 T 26 8 @fefde | qetE Fwe AR 551 8 AT 7|
g7 effefbe 7oy [RAA 12 1 STSIAT b W0 8 FE I I |

A S P @ NI FI TR (@ MoF e Foia emia 36

« NS BT, TAIRE 8 ALGTATSIE AT |

R/
0.0

JI]FeE NS SR [Principles of Management ]

AP 8 IS JIZAD I TR T ALGHITOIE 92S @ Gifers Ared 877 afefde @
st a1 ooz M- RETR Fie I ACE SImaE I Fife 6T | JIIoFT s
TR IRBIF PR FWR FALE TR F@9 1 e I Se @41 (@ F9F AG
285 Tife eemrrre ¢ Ifefer 29T g FemiTe! (Iaz | M @ R @FER [Tz Id@r
40 R

°.

et Mz NS (Division of work) : @ s TP efedTa f[fen TG ifas
TR ¢ efpie fefere @A T4 201 wo:q Famwel ¢ ufeeely fofers ¢ Joe Fa
FRTR TG I8 T4 W | T 2o Fa1 ¢ el oima et e FRew@ FHfojers@ A=
feafe wW woq FA0e 21 1 @W- A7 T Il 1 s PIe aFere T uF ToR
o T4 27 o afeRnt [emre e[ 2

YT 8 MRTFF AT A (Parity of Authority and responsibility) : IIZFH To1 F1& 2l
TN T Fe SR @@ F9Y ¢ g AR MR s | afede ey wew
FANF GO TG ¢ NG I TACO AT ACS TSR T S 61 @ HANGPT A TG
T | ACASTAR Qe Foro] (@f¥ 20 Fol WAL 20 2I1TT | W_AE F90gd Qo vy @
A IR TG T (A (7 | 0T Al DI Ty orery qr4ias 23 |

e MfS (Principle of Discipline) : QT 2f$dita v Fiora weay RSS!
FER AP SRR | IR Wgorey, FaaR, Lfeel, st #Alfe Teopfvg Seo fmiafee
STl | efSDITTa T2 I B Qo i =i1eTe st egs A, elfedita e
IS (T BT @R & FRINAP RS AT wjelifrs $ea o3 dfedicd @6 jjees
FRART IR AR T T T TR IR | @ Ao [ I TeE- Theamd afs egsre
2T, elfediea f-fifs (e oot W32 afed @O o1 ETernd asae 4 |

GRTR &FF S (Unity of command) : SIHCHR &3 S TG GG LT qF2 ITAE
VYT GG IR WA AT FAE | GG G AT G2 TN G TR awe ot
AT T AG 7 | G2 AN Y2 A S(Ifed Jfe qFem Q4@ fof fon o= e s
I SRS P ! AT FA ©F 70 fai-20 208 %1 @ AfSPiea Chain of command
(ST (T | AR AfSDT @ Tfeq ToiE FT==ive q7 oife @A (@ 932 TR0 T T 8
Reret effferat o2 =
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¢. TATAAIE @9 (Unity of direction) : i< 37 T agad ¥ T@ 7 ¢ T @@
IR DR TSR WO e 41 7@ 1 I R Fee ey T s
AHGTER M & @ AT AFCe 20 | A7 [ Aor-m St F96 G458 IR
T (1 T2 AT~ 787 =@ 11 M FSF So% TAMA Ifad 0w TesAma et
T T e (R oizeE [Raw f[onere aemr w3 e s 2@ o8 e et 3
TeAAme RS A AN @0 Ao I el (R 91 27 ©rzee Sesifne sioy e F319
TR SRS (@F @1 G o G wone afedmft wfoag 2@

v, gRd 1l IE L Ot (Subordination of individual interest to general interest) :
SO JIZIA I T A FS A1 Jfeors 7da T eifelde e 2@ |
IR Ffea G AfeDm v 1 O FAE AR T [ sfere o 701 T4t v T

q. ©gw iffefites TS (Fair Remuneration) : IO HIffF R 2R IR AR | IR
GRALREE 295, FEE TNADIE, (G QAo 931, E0E KT, ¥ 5ifzw, I @t 8
TR T [mar T3 @36 afedna sifficss Tfs aemm w271 afedi e wr
i Hife 2fiwme ies ¢ NP e e M MM Ie &4 ¢ N Jfa T AT |
Toe AAfFfi A (I IR IIBIRR FICE (TG AGTOI A TS g 2P
A

b, (@A ¢ Rreaieaed NS (Centralization and decentralization) : &fSitTa e azd
YA TREA THIRT 20e TV AP A G453 RImaes g g owa Frarsazes wret
el 7@ ©f @ Tqfeq T alfesivg 1 @ Fife SRl SKesT FACRIME N IATEY F9G IR
*tae AfeditTa fFg MR ¢ wFrgsd REEE F9T o2 o s (F@igs A | adie T
wesld ez Az TFTel fMasim @i IR wikd syl Frae oz FIel Th
HeFH FACO TJ |

5. (EE-N2 FFEE M (Scalar Chain) : €2 TS IR IR FOF @A LA T THIF
(A RS (T QT | RS A B 20O T B 7@ JABIIT AINGS GTFme N4
FYGA T TR WMol AR T7Rge A | @ et Fergd &R fFm $3 1 o
e AN AfoDife qgiw e, W39 Tt et A1 Seag A I i Sxon 1R
SR 7 TS TR AN TSR F08 AN | @ T T Aeaidfe e eifsht Ife,
fT@rl ¢ Tofqerte qfa e THHEE MIS FCA IF2 HFE T TS AT FACO 2T |
TS (F T TLOA G2 (F FIF AT ©f NS Sl A | [AZIRR FICGE LTSl (2[0S B2
ARSI IS PIFETE B0 A A 1

o, W NS (Principles of Order) : €2 o TR 2THF FAH & I ¢ FCIF B ME
AFCE R ATSF F-F FAZC FIG A | @ Tfoq o 2 2ok 2lfpies &fslh aue g
AR T AL ¢ ATOT TS i Fiea Fieea J97 I ACS AR SR I8 ¢ IS
e S AreT AW | @ANA- A o 7@ AT @2 JIoT LS I 32 IS ALER e
T TS AP | TS TRl AR @ (F6 TS L0 21td | @ Aot [eE difes =1 a1
q TS AfSHH IARABIE TP FCE F™W € N TG 8 A5 (&4 I A |

3. IR NS (Principles of Equity) : &fedim e e Fmace 7=+ 8 fReors vigte M,
TG Afe RO v I @ Tox o1 Trory | ST FANWR M INEHAFIN TS
TR ¢ (2o @A T The ITe FHRNW M TS ¢ F6 o NereR 2 =7
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@ GTFE [ @I FN olfe e s afeditrs Seisg 78 0o 2itd | ATe FRAmd N0
IJAZAR &lfs argRiTet tofd 27 |

3R, Bl QiTea S (Stability of tenure of Staff) : afevn fenfere sdima 99 T 3=ee @t
eHE FIEH *eel KT8 T IR I A I (01 | 2lfSpi Fae AR ¢ FHwm
PIFAEd BIRG THR WG Sve el Jfa a1 71 alfvi FHme vigfs 3 3 a1 =
OIZE OIAE TG BIFAT BT ASAR OF, Traol @ TEFI I-T ANH 1 T TR TOMN T 1 G AN
S aAfedi el T |

o, Twmiaw afe (Principles of Initiative) : g7 ARFHET TV € O IVINCIF T AT 2=
T | SR JREATE S IS 20N FAR TeRA! W& [RIIR &y Toiges I+ Afca= ffoe
T I T TTRA € oo T Feq IRl AfSDe U (FrIe SHA ST T AICS
A | FHWE TR TG TBRT A TWINE 2fSIABFOIE &2 FCS T |

38. @I T (Unity of strength) : dF©I3 I 1 @ SIS FARN O Esprit de corps &1 27 |
@A GFSl (IR *fF | IIFAFCE ASHAT 75 TS T FAOGIATAT N AT '8
FERITSF ©IF 9T QoS 20 | @A (@ @ o VAR P @I JRBI T 9Fg 2l
IR | ARG e S15at T @2 o (&0 BF P15 (Team spirit) (o F@ =i
QoI (AT 7CA |

< JIGANT FOINS I (5o «@F Smi

[ Contribution of F.W. Taylor in Management |
Sy AEF 0 Wb JSANET FETARRITS qF TFS, (2eF Truaze 3@ | fsfF srae AE Gl
2T eee T=ire @ reifirs @emE s | fof Toe @t ¢ o efser afy it foem | T
Afcel ¢ wFeld 0 fof AR (FI0f TR I 2@ A e I | 2RISITS Shb8 A fofd
TE @Ifa o4 AEHE A7 Sare 24 | T @ riifire F3qe oy (53R (@A I 3
T T4 AR TORk &7 F@ | fofF 779 e, wiia-FN ¢ IR « 3o We Fwam
J 2o FIer FACS R (T THCF (FOL GRS 7 | $ATE WA THRIATOIE IS FACT | LA
@A TR ot fed 711 ©12 fof IRZ7AR @ Haniie I e [Fe@iFF I ARTR
A @1 @ shafece @ffelt T 91 Aieme Fe H--fge A 1 avad A e fea e 3N
SRR FE FACS AT 71 O 2ifels M Reerprae ¢ =F fdifae 1 o fof TR mE= Tex
*faiod iTe At FIT T (& (e | SR (BRFTR LW S 7 (@S “mfon e
AN | OI2 ST ([ I/ Te el 27 1 G2 T2 IJAIIAIRT dod¢ AT R (4 b WG ¢d
J2CH JSAIER TFeAICTFRICS ST T |

555 T el TEE! (52+Ta ©IF [T® &3 ‘Principles of Scientific Management’” & ¢ | &
a3 fofq vt Tifea w2t Twme s, T fuael-

T, ATTF I M FAred Aafed AfFcs ([Tl smafod age |
4, ([ omfere ¥fs T F1me, afmwd ¢ Saae |
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A I ¢ @i IR T ErEmd TR R

¥, A e Wi I W Mg @ FEE AN 3%, Are o[ e e I qPeIE el
FACO A |

ORIV (BIET (IR AIFIATT A4 ¢ ToAFZT SAWHLT =00 -

F. T8 oife R, sl @ wife fFRrwR T SR SR Farwae ¢ ewmR sifasieread |
4, FEHiifes I fdiad ¢ IR sAfaeifieer Txm

o RO TLAR eI Srwee AR &) AILHLTE NGRI 2LA 2qee |

9, ARSEA ARCTR FECS 18] FIer 200 AT |

8, JRIAE IRFANE N0 IARLSIE IRIRCE &) &S 8 IR N I 56+ e
AT TR ATACS GfEF TAW NI F4m 1

SHfseeica <= AR @, Foamfae wAfapiern s, smafo ¢ TR tawive s, e ¢ 7@ AfTe s
T 2SN 2T T (AN AT o7 | ARSDTZ P IZIA AT &) ARSI
s, et e, cffiiaead Sime ¢ AERAR FE ([T “afod SeRE (BFEd Samia
o

< RGN AR (FICER S [ Contribution of Henri Fayol in Management]

T P € GIgHTRW 2 A S6-8d e QACHR TTYE *1R0H THaRe FCaA | Fof Svrbrbr el 2o
S5 I 78 @B 22 T 8 T Fitga g1 ~Afavier feteie | fofy @ Geiear TR SIesd
R TG TG ©F AW FCA | (B MR IIZ OrgH ~A14F ©B @, (5o1F FeT® FRLR &wma
YETe WFeld TAT eFG A FERE | O@ (T 9Fg e Al wwer $oa 1 e
FRFGF I FER TS R | 353 A FAH SR i SiF [GUS &% General and Industrial
Administration 8Fe 271 FFISITS So3% AT «ff 3wl oraw e B 1 R &3 (T JIBOE
=S e T S I, I A, AT, Feordw, e, TIW A 8 fwger

@R (T O FAPIE IR TG QeI wer e [Kfeq s ¢ o7 a6 I R
et fafon aesifes Tewer AR Sogem I@ 1| ITTM Ew o, Fee 8 efimem =/
NI TE @R (T [eeia it wea | aifedifas s e fof Jore wfs 7og @fics
row s T S et

. FIfaefa SR (Technical Functions) : Besiw, fsfiel, aifStares |
3. 3fafers SR (Commercial Functions) : @&, fa@w, fafasm
o, GRS F[M (Financial Functions) : SRPTE G2 JFALTIR S5 FI2 |
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8.  fqarefel FIEM (Security Functions) : ife IR e THoTTH |
¢. feolRE®d FERT (Accounting Functions) : SIR-5, &0, 2oLy |

b, IR IR (Management Functions) : 2R, ARFEA, Feoldw, SIWie, ST A4 @
IGEERE

arers fofy qgem el Jgers TmEe o 386 e Foifat T | T0+ fired @2 Ffoet
fafen fig afednae aBemT e 39 201 9 oL AlEATeE Ar@eeEey R4 6 (F© T
AR | AT OICF AT FRFIANE G e 27 |

FRAZIAR TAAC @A (AR T [OOSR | FTH @A @ A 2T e
Afre Mot ¢ T TS e [ W[iERfTs, Femived AweEey 8 A5 F e
fefde FraferEm | or @eR Tar 27 A& (TP vos &, &%) qe wrfas TEb IR @
mﬁﬂ—mmmwm@m@ﬁmﬁzmﬂﬁzmmmﬁﬂm =fsfoe TR | 9T
o 1T I, NRATE TNE FHCRCE AT FACR A2 @GN NG ©F QE AR | FACFQ
QAT TR @z e fof aiamad fen afedm 10w, [fey st Sqam w3 arswifes ofm
TGE Y A0 JIAT TS AL | IIFHAA CHC@ O @K PRSI SfE AYTF IR TS e
Afsfre TR | AYFF IBIAT TR @2 afrem Jferes T NET 2 9 €@ 2@

3. E RO IeEEEE dfe;
oIR8 TfewE Tee;
. A AT K ReT a1 ez Sg=i;
q. g efedTa o s Mveead;
s, I efeae ot F Aesad;
5. AR & A @ionel ffrssae;
2 AfSBI FCS IRFHFH WG T AT,
R [fen afod ofod ¢ srew Fighe wmRl
YA IR T @A (T T &WG FAGHIOI AN =T »8 6 Fife Fmai-

. R @ T Tt fig afspnTa Seima s o T Rereeed $7F eFg awe 4t
| qE 2Fhe TP [on FaE O T GTF IS THMEE G for o e wifg ot
21 938 et Jie Face Fce AR e @ Fitew Roasws! oo 789 23 |

. YT @ Wity @ e TR AroT FHAE FROTHMT I T F9Y G S AL A
nIfe 2w FHee JA |

. el g Tifs == afiwms S TaReE, tHieesl 32, g et A I ToE frog
I FIZIAE AR |
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. SR @FF; G2 AR (TG I WYA@ IS SRS 56 (A AW AE- @ [ I
1

. Rofeea @a5; @ TS TRt «fs Sy 2 FRRRR o 3 s g v qae @
e PR FHAMER A qWe FAEA QPG IS | o T TG G A JISR NG
AT PO (A |

. TigRe Tied IS T oet: @ T s afedfie 32 w3 wdq Soia gW fres =@

. A @ T SR AfedIE 7Y € Ty @oT ¢ TGA A 276 I @fars T F1a
TGP AV B! FACS A |

. FRFAT: @ A FYY A FAOR @@ 8 [EF@ead (@ Qe 3091 @ e agad w2
wgs)d AR e azres el RscEs I9317MR 90 wf+fe 27 widie Riralige 27 w7 wfs
g FTare ez el afepnTa 8% e F@igs Al 27 |

. (EGINR e AfSDITT BT FEG @ 41T 41 THBF (AT (TS (0 AP e FYCe
«q i 2RI TToe FA-FIFS! @ fOIIF HFS AU |

. RAFL: TR IS 2TOT FHGE € THMA ITS SR F-F FIA (A(F [ADRASIE I1& FACS
AT ©IF IJ9Z1 FAI12 @ Foq STl |

. Y IR Fed 2lfRi Frafere wa FHmaE TN ¢ ffHeerE yftte M, TR affs
AR, TR ¢ WA ewe T @ Tfeq Tray |

. PFAR g @ Jife ol R v gy At FAR e i @R =@ e
FHHNWMAE Wil Al BIGIR FAC SIMF [0 T (7 (A | ATS IR FROEFCA TCAI 8 AR
2@

. Toaet: @ s S FREE e e FHCH@ Sl 200 QIR T SOl QFOF HNTE Tm
TR T IACH@ GRSl e 8 TR SIS YT AL G FAE JFFC I SRS
A7 @ @ |ifs @R @7

. aFGR T; (TR *fE | 2 TRTZ FORNTE NG @ BN STF, G 8 QY T S
EE IRFIFFWE o TS TS |

& GG G JIGAE WROITNR [ Skill or Efficiency of an Ideal Manager or Good
Manager]

ARt Fifers o7 weiee Fiee o, *Ife 8 N Fiee AR i wrel I | oA
SRR JPT Toite IR AfSHPTIR Frems afew Biew 140 == ITZRR wFeld
T GFQIE FACO 2| FIE 8 TOMEISE I, I Wl Iece AT (F GFo IR T4 mee
T, SHAA ¢ TG ZYNGLF FIACHR WSl | FLCHCA I I, JIZA whel 200 IZI71 Afzics
IS T T NG | [ I9B1oitea (o mre! T=0F ALTHCo! QD 41 20E-

.  ifaeifa WSl (Technical efficiency) : @ wsl (@19 78 @ [exw @R L FIEAIAC
Hfre o1 Sifaeifs wre @ e IR STimEs @&, smafs, e ¢ frmiees wF
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2T wfefze oa 201 afodne afslt s IBrma I wrel atmes | @y s
JIBIATEY TR TS AR IS ATE O3 ©Id AT Tl (@R TS |

R, W@sIEF It NFIW wFS! (Interpersonal or Human efficiency) : 29 e [feq fim
TN AL TAFA2LE D& FF W01 A WBHGD WA WF©| | &G LT wvol
JIZIPTR TFe VI MO AT AT | @ Tl JIPIAFE SR O 8 ST T [0
ARATI BT COTCE | (P JIEHAT To1 & e A M SIS FHRICA (T Sl A Sl
eI JeT AR, W@LAGT wFe! FE weiele 2ths], FRIfreers Soaplsl 8 s e Toive
FIRTOI AT W ST A P& S e 772

©,  4Felis® WSt (Conceptual efficiency) : €=l RETT wre! qCall el AfSDITa Sfqe T
el FHCS AR 1 THVER IJIZFIW AfSHITR T Fraeaee ¢ 7 adfedt FF AT | O oIwmR
IR ORTS T AN FACo 2W | oG TR 754 #Afi{%f “fean Fea Twa afediTa
e ufE e SRR T=AMeTR MG TP (/TS TS TFA0IR A GIell [awss woeed |

8. I QLI 8 ANYITTA WFS! (Diagnostic efficiency): efSHIta SIIfE seimrag T8 =i
TR T 2 | e HGICF D2 T @2 T BT FANKI FLH@ TFo] GPers
JRAE AT T8 Tl | AT ST R TR waRe ¢ Hfes wa Ieaem
fafsc sriea sy fAfoe T |

v+ geted weEfer [Qualities of an Ideal manager or Good Manager]

IRFT A G306 ot Frod IR fon for sfafafers ey wmm sim Tae =01 o
OFT IRFIACEE FRL @A AT 27 A Af D AT SItE TS Wi I | (el G e
JS GMIF SR @TA2 IFHAT AR T @ FIer I O 9T 0 | 97 7 v A afedie=
fafen ToR-Bomrd ¢ IRmacE FIew Al elfedife 7 e 7w 2 fofig e Iagi7e 1 Toai
YRR IR YOI T (e JIZF [TFSS welifer A wreirss:

. fr#t @ af¥ %9 (Education and Training): 9F& JIZIFE T afeBaa Jds e Tweea
vty e | fof efedim fefors sifimate srmsi sifavifere s o2 efednm ffen fam
TLE OIF SAE FEe 4R 8 T SATEE TS AT AFCS TE 1 RIS GFGH IBIARCE
FAR-Afrey e S-S, *whs, AT 8 IRFAT FAE [ee WIea AR 20 21|
JIZIR AT T 8 Wl TEd & OiE @ [ITe 2emi af* et a2el Fa0e 2(F | IO
fafen @ 1 Fa IfEare T ¢ IR e [erafe wm e o e e
aufqy fefer fHomes |

o & @ ANy (Strength and Abilities): IFCH ITZIF [T AREER G T AT @A
FCF AEA | OF [T A AR @ GAF AT @F T (@ GFG IS AFCYA AR
(O TR | FAR IR, HF *RE J0d T4 1| I A7 ofgel TaFe e=ife eiqre A a1 e
AfSHITR FIES IF 2ITF YOI F7/7 T4 787 =7 11
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o ‘B‘Tﬁf@‘ (Fore-sightness): SRW® FTN2 AMMPS | (TG GIIFE ©F FAW*ol IJI2E IR
SRFred WiroRe ey ozl oe 2@ 1 A7 vawiel T Y 201, 7w 28T TRl O (@ |
e wigRifs, agfem, s e, R afsometEs SR afscafrs!, TEe @ ¢ sifkwl
ool A OFed I TR FFE AFTS 2R |

. qiIeEIT IEY (Attractive personality): S @IF F& FER TR (@ JIZIATN I
el ¢ AFFTT WSTe AL JIFIE TS T TLBAWAE WFE 0 AT “Ifeiwifers
FACO A | TS LA FI& T 8 FAWAE 7@ I 72 = |

. @A WSl (Communication skill): SR AWH-WNE @A JCT 1 FONCT @0 27,
‘Communication is power.” Gk @NTANZ *f& | qFTH IAFIAFE ARGDIETT (ToCd @ A3 B
fafew st M efsfmrs SR ame-awe Sefie @I FHCe 23 1 efSHITs o7 Seia S
OFE BT O A, [T @ oA SeRama FF0 (e[ TR | @ oA @F I T
fapfe 20 efobiera TR T2e 20 1 O3 @I Feae oy T GFew AT Sl
FCS I |

o Jiget 8 (S (Ethics): AFTH IJIFIFCE AL, FTORIT @ Tre bftad SR 20® 201 | IRFIAE
A @elfeT Aweet Fof A<EB AFCETe 60 TS @ A 2 | SYBAWS 756 JIFHFE @ G
SRS SV Tl ST ! A FCH |

o RIS TSR (Co-operative attitude): ITBIFFCE AT ToT @ LT FFER AN
TREMTSIETE TSR A FErive F900 |1 FLBAME T[R90 A Pee 71 are
ARSI IRFIATTAR AN TEBAWA G T M08 TSI e F760e faree alfsdiera wasifos
Gy ISt FACT |

o ¥ ¢ WfRFES! (Patience): GFTH IAIIFE T2 (LA @ 2 ATS A2 TS I | S T
2fRIeT ARy cotrrearet =i sAfafEfen 42 =1 @ T I7FRFE [ofre A s 96 vaes =
a9 +AfafEfore T TBIONE DBCRA I TPV GIFIEE FI0 2 |

. wo e & Fof (Ability to take rapid decision): (& (I TG AL A FA4F &=t
OJifgF T A g A ey 9y IR e 4z I IS WS Q76
JIEHFCE A FFN Prare fre 271 o oYy g SARPTR 200 @S 8 TRl e JEmRe e
R TG Troow AN AT Paite ST 262 IRTANTT QI I | @36 vel e
ARSI T RSTISF 20 2T |

o o7 TomTer &fS wwAeTet (Respect to others opinion): 2fedIma FEToIMEa weg B
FHEE VOIS 229 T GFE TGN JAFIFT GHoN @9 | (Fl TN (7 e JBioiF Foaiead
Y A AT FCET G2 O TOIT© (KT | ToIT® M Fo[ ANKICETT 2I0F 27 O of fofe
220 FCE, A LAPTRIIE ©f (AT [T© A |

o IRETT wFSl (Works skill): I e 15 Ml SR (TR GFS IIBIAET FIE | ©13
YBAMAE FRI TS 2@ @32 FAWMI (AF IS & 0o 2@ IRFIIFE T2 TF IS
e o e 2@ FEe s T SEE G R [ 91 o2 elfedin [fey wm e
J[ABIFA T8 Gl AFCS A |

. ANY AGOAS! (Time consciousness): AOF TN, Ao Pae ageld N, FAoF FIe w4l
JAZIAFE I | ©F T2A A A58 8 GI7>M JLOF *IAMTS 27 | O3 (FT IJAIIFE T
A (S I |
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o TBRA! wFSl (Innovative skill): ARFWR T TgH TG 7 8 (A TLAWH @ ASLISGFA, AN
T, g S 2l &R @ g I ACTe 2RS(H FHIOIE TR 01 | eiforiforery=s
IR AT ARATAF GBI S 20 A (@ IS T GF IRFATCE T3 Tt
df oo ST 20e 21 ARFWR o) T HifEwE A At AR a3 afedmes vere 271 o1
AfH e, e azd, A v, ceRel i, #ite) gy S, afsfire fTwiza Sae avfe
(G GIC JIZIIF O B! *f & 2waer (7 |

o  WIfAg oS! (Awareness about responsibility): 1 *ima [7dice ifre e oz s
T 412 Wiy | @Few TR e g I1a a0e | IR AfSPE @ @ $[Ee niftg
€ T TR 2fRie [eia 2 TS~ 1 ©iR oW i ¢ wrefre A iy ST 1
TR aFCE B AR T A1l 0 T |

o IOUANSE W (Diplomatic knowledge): 2fSDITTE IS TP IFTH JRBIAFE I
I FACS T GR T g O TR I GLBAWH IJeTAeTeld [ q6Iee 21 ©iR
GFCH TV JRFATCE Foeaod Jraor>iy qLie @ 20 27 |

. iz 8 fAATa®el (Courageous and Neutrality): 9F€ JIZI2F(ET ©F % ¢ four TreEE 2o
7@ Rer sifaf3fers site THRma 2fs IR Avad T 271 GRT IRFIAFCE @ (FIe A0
I TR FCS! AR 8 T[] AFCS 2T |

iy o ¢ @A eyfed @ ool JRAFFmE sy ane I9es T AFCe A1 GRIe!
OFEA IABAFE TG, AR, Nfers FoEY T, IFORAE, AR T2, SALHeN o
Ay wefrfer oo 2ce 231

% YA € YN [ Management and Administration]

TR GINCS FIBI7AT € 2T * o I (Fe@ 2R ANLF I 9% QR | [ &I &I
FAZANIHNT TN JIZIA (AF AW T AR (BB I | efedies Fenfers Som-
Toaena FIfFT 92T 0 ANSHITF ToIeicTa ey AfTFE, Ao, FRHH, o, (27,
TG 8 77 ST IIBI2F 6T 1 APMeE FIPAR S wfuie afema e 2
2T | SR IR ANEAE ¥ A | TS JIZIAR [oAD B A0A0E; TU- TH T, WA B
719 B9 1| IAFAR T A ARETT 2T R A€ F0oR 9o B9 20 IR IR e TS
RISKCIEERC Gl

FER @A ANLFF I GE JAPHAFW 2¥PeE IRBET AR AR I OF-2 e AN

G FCEACRA | (@ AN IRBCHS NCo! 2T DA F16 @ I3 AIF Seresrd ool I
RIS PG (4 I AE | T TR @ 2T ey 21wy @It 2@
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I3 ogfo, >Tas fafer
fNfeea Rew | o= IR
e IR S afite afemm | afesdim fifers Som-Sawadifna
IS T & | Qe BT I 929 I dfoDfae sTmreea
NFEACE A 0T | T AR AN, FRABI, e,
2F, AT ¢ e e
[IZIA T |
oE] AT 200z AfSDITTR THBET AR | G 20 2D T4 ¢ fFawsEs
Fafe
I (7 | eifRa e fdwe, Ao 2R Fee TS #AfeEel ¢ SfewEr
AfTFFTN T ¢ NfeT= oz O3 fFdifae = VI &0
AT FWCFS Qg

e ofdfy | Soactivg s, afevas @ T TGS RS TS 8 Ty
e, Tife '« Sy e, IBIRCIR & ARG [
ISR oI awie ¢ fmae | ARSEE aldwe, Aeald, (ermem,
FATFAAG 8 TTH TGF@ FIE =AM |

Eo) T SfSDITTT AE® FHo «f5 &M SR (AF IR
eI T F0d O A SAFIFS T
wO A

frae ez | 2P TRoOETR $gS REEE VR | 2T Igd =S Prared IearE
AT e a2t T I

wifrg AFSDTTR FANAT FAFST &g Rl | 57 Y Afawec 3 TmeTe @ wiEl

R EIEED] GTF@ S WG 2T A4S GTFE WS 8 *MAfF T 49079
Y JIZ© 27 |

TRRMmZS [T FICEA T AT Ha PR FICR TRIRMIE FACS 2T |
IN2 TRARME F40e 27 |
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15 TBf, > faafer
(ORAF 479 | eI AN Sisemd Yl Al I AN TCOMI (@O 8 Ty
T M Tl TF | e ¢ wwIfdF [ e = =7

& IR, AT 8 AR N F~ANF [Relation among Organization, Management and

Administration]

a5 2SIt ARBLe AN FALNG, IIFIAN 8 AX SOLATTSIT TS | F2ooe, FIBIoAT @ eI
IR OO TS T S ANY QAR 7O ST FA1 T A1 1 72N 1 AT @
I A IAEAR ABG 512 T AW A (ON 2T q IIFI 2O oo LR | S S,
TR Boiwad 8 f5; qall- Bff, Ww, o4 @ FAeorde | @6 efedieTa Besifer A A AeooTas
Tl 906 | I NG G AT T 5 (@0 afodia qey TA-Siwad 99 T T
T T 2 8 RPN WG TTRIFIT | FALAI, IIBI2A @ HCT THFE AT PR
Ty o fonifB s sjaeeics it wat 2.

S, RSN (Organization) : AFSDITR o7 TS Sef G5 AfSdiTTa sz '@W; - o,
w3, G, e, TFNFS 2efs ez, Feawa 8 AWM AT AN A0 | AISroId @ Zee
o Ifea Aeqam FFT FIICA | PO & T, FeAde 2@ 9at 9 effen a afedns
AR FAE TG I QIR q@AcE [fo [ @faqa 03, 9y ¢ F90egd I I AR
AFSHT T T a & FIAOINSTA N 8 ALoAGe FIOCAT FARHAT W FIEFA AEF ZIoel
I | AT FAeoNge TR T2 IRZIA 8 HPId ARG F2rs |

R, I (Management) : Z¥IF $93F e foxE ¢ “fFFge (Teiids = e 7% weE
fafere FREw2 JIFo 1 @Fp eI 3= 7, afsw s Som-Soradfna Friea 9™
A AfDTE T TECTa T ARFHN, FAeo9w, IR, Fora e, (27, Iy ¢ fymge
JIEE AAFI | FRST IKBIG ToF2 AT o7 qo @ ARSHAT IBA TSN |
N, ¥, FAGTR IR TAFA S I IR O e I 20e A | wefie
NI ATl AT GBI Toia frsanatie |

9, 99 (Administration) : ACHICA ﬁ%ﬁmﬂﬁmﬁ%m 2P | JIBIAIF ALBACE 2T
0 | 2T elfSdItma Ty e Soerely e Wae TF Sy TSid O IS AT EA el
I | I ToAfrorficn afifre wfema T 2@ e e 9" a9 @ FE s A SR
ST JCE | e TRstel ef$BItd Thinking functions 3t fow@re SRR seivcaa st wfs<s &fes |
TR MRS WEE RO afelze Fd 201 =Tl ¥ afedie wesfe afes fee ¢ =g
FIERfE Y e [Wfite awemy Sfowe gdam @) adie eHPEe 20 @ @ 2fediEa
ATFFA LRSI S (TYGUTFIAT T | 2T TFol8 T fdIg To2 7w alfSditax swere
eIt 87 T O @ aAfSDi exieEE TS @ W o7 2fSPieTd TERe TSRS e
T |

TARTE D 2Ce AR =7 (@ e AR IO ARG T A=A TR#ATE @Il

e T @R P Gl ST Y IR froea afesitra St ¢ a7 fdad T a3
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AfPE @ NOART 2R B | FIFA ¥ P ARA© HATPH ¢ ORI S GBIt
IR A Q2 I | AN A @0 A (@, A SHET Tty IBARTT 2P, TJRBIFT @ Fearde
473 qfideI TfES |

% (JGIfee AP Al (Definition of Scientific Management):
RS A2 2N AN GFH ARZ2 oiafs, T FSE 7w, TesmaRere! 8 WfNFd FHwTe! AT

Ty (I T FIER [ael @ ARTHAR 827 oFg (T | (TS TS (53 92 G & |

% (GIfe AP CAM*18) (Features of Scientific Management):
- PO A T T (IS T AT |

- Hfow et Mes e et

- &S af*rFd @ Tame
BRI N (2T 2

- A @ T FREeR e |

- “AfaoerE wiite e (planning vs doing) |

% (Jeifee RPHTR f[Afen W (Different Aspects of Scientific Management):
- Time Study (7% fAdre) U2 FIcew &9 F© T Lwe of e

- Motion Study (3fs ), weEa sfeffs aw frm srte e e

- Standardization (W We fq€=e); 77, Torad @ FEd N+ i@t

- Work Specialization (FTt&d 7 fGorem): @i WWe ¢ [eifre s fifere 4
- Scientific Selection ((FEfFeI T f416); =i 8 IHF T v FJ =3 |

< AR (FQ @A AT WWIF (Contribution of Henri Fayol) ACHCA b weat 471 7e=:
@A = (Henri Fayol):

fof1 azom Tl < feig I ¢ M foeiim, [T S g «Fem fligs e
A6 | B (@ (2 (FACT TIWTAR:

1. IRBIATR ATl emie: Fof & I @, IR @fo e afen, @ ofawgmn, Aeadw, (e,
Y 8 fFCR G 57~ 27
2. IFHTE ¢ FrfEf iR

- **planning (sifaFg)

- Organizing (eo1&¥)
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W

5
6
7.
8
9

10.
11.
12,
13.
14,

4,

- Commanding (o)
- Coordinating (3T=¥)
- Controlling (ferzae))**

. IR 386 e M I (14 Principles of Management):

1. Division of Work (FIted fTore)

. Authority and Responsibility (F9% @ Wifrg)

. Discipline (¥&<=T)

. Unity of Command (¢ a)

. Unity of Direction (W% o @)

. Subordination of Individual Interest (T<i=et = A& =L wyar)

Remuneration (*lf7&fs<F)

. Centralization ((F@IFI)
. Scalar Chain ((SeINg <)

order (=)

Equity (3T7eT)

Stability of Tenure (5If%= Zifg)

Initiative (ST7IY)

Esprit de Corps/ Unity is Strength (We1"T® (b@«l/ qF©I2 =)
A1 O (Administrative Theory) & :

i1 e IRZIPR G PO Aie SfaieeEE, T WS JIFTT @2Te 2T |

< JAZINE CFG AT, TS, (BIERT qWIe T o5 I w4t =@
%, S, (524 (F. W. Taylor):

TR TSI (53 ool @I W e 8 =1 et 1| ffq "Scientific Management"-
a7 T f2eT e

(BT AL T

1.

2.

(Rl JIZI7R Gl Wi

i gfestre, “faaaey ¢ RuRdfefer IR 8*[ @R ¢, T @e ddifefes fea

4% =1 s fdfRe T
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153 sreafio, 7o fafen
- TG PG (el fosEe
- Ao T e @ alferwa
- IRFAT ¢ W W Wiy 3%
- JAFAFT T F @ WF AT

3. BIZY =i G SGife:

FICEE AT @ S REEaeed N TeomaRers! AT AaS AT I |
4, TermAfefes AR fdwa:

FAWR Teoimafefes el =R a8/ @, Ace TR RS @ FIe FACS TR A |
5. TeoMaRIETel Ifad 5T ST

A @ AR D FR S S W Sl Jia oA |

< AYEF FIZIAFR e
QYT IFIAT T G AfSA ¢ e TS, T WG G Al o TG o Wi,

qifefs, efFre @ QM T e IR oo T4 271 «ft AREeTae AREeR T ANy
@R /B T4 =

< SYfAE JAGIOER BRI
1. THfefes:
Afsdee e o aeic Jarre! 6 |
2. VAP GF:
FNTR TFO! @ A 0o @ Ol |
3. #AfARTR AT ANEE:
afefrzs e aftafos, e ¢ eyfere ARwaee i W7 AR
4, WeRIfF safefes:
e e w2, [esad 8 arEa euw fofe s
5. (@I 8 weTo Fle:
IFT @ ¢ BRSIET @29 9y 3 |
6. TLAMATS! ¢ WFeld @9 (T
T G @ TRAVCET FACH IS I |
7. FRGE N7 ¢ fqage:
fafeq e S T A4 I @I @Feers fqage Ierw A |
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Corporate Management

. @ifaR e wfy I#re Ft [A? [F 771

G, (AR Y (@ aFfea? B IR (Which nature is prevailed for the Entity of
Company? Explain)

A1, @A 2o (o oA afScgs S I 2772 TR 4

Teq: @ifa foaes afey Iece aes [ i [Reaopiis =8 1 @ afegee [ adis
CRIFCITEAOE T I (TSR, (R WIS )M @ AT HBRCS FRE @ I 1 1 ey
AANIR T @A Feofoe Terer [eE=oem 27 1 {4 wiRes [em o @ @ 30 Haw
wferes I #MTe B0 1 AR 91 A, @A = WETE 9w @3 e wiey ooy afos
[ A e 7 AT |

R N HASTR A i FAfh W% 92 IR W @A? WY FA (Why is the word

Limited'- used at the end of the name of a Company Organization? Explain.)

Taq: @™iifa g <iE TfNoT e 3927 @i @32 e e w o
AN

GFNEAFA € TEAMIE JT FAGR NETFWA T TR IF Pl (A (@ I A3
@A AT TEI | A A 92T @ WA e AP | T AP wR-rifed Wi
I | B2 CRIACEERmE Wil (@ Ao @I JAee @i TIe" it FiNee =« 9z 27|

©, WitW [ATA W ¥4 eFwQy| @2 IV FH (Why is Micro-Credit important in Poverty

elimination? Explain.)

TeR : TS (AR AN 0 TGN G® AT Sl (o I Aol (A {es 9IS F|@ A
BIGH

TR (TR MW qAeAd G IC HICS | MIRE NCad O TN REAR A6 ACT A1 FCEA
ol sffer Sl ik YEbE (AP R WS woTe 71 GNORER Fh A9 9N Sy Al
TS A Tgm I ¢ & AR I WA Jawce ! A1 ©iR Al gaeaee Fa oA
g7 |

8. @i Ffaw BfeTer w0 N W? (What is meant by the artifical personality of a

company?)

Tex: @ el I ey 0 @ FE 71 2e Ieq TR SfFR 8 Wl (@ @ oI @F=ifa
Flaw ferel 361 Gff @A @2 SRR =14 ¢ Ffaw I Tem Tl o w61 Flaw Tem
IRE @A 5 T oifFe ¢ +fpifrs 27, awe A 5 ¢ EHmE S0 ONE @3 TS
E W AR FA00 A | O Ao Fals @32 O TNl (NFwall I AE @i
ot |

¢. JIIPNAF WEATS F@! (4 AAGN? WM 4 (Why is Legal Entity needed for a Business?
Explain)
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Tex: TizAeIS Tl s WIS [Ue S fie ¢ Afpifrs IeEe @NT afeeE @RI A
T afodE e A wiffoe 20 AIE, T M T-RET FA0e A @ FFe WIS I 82
FACO AN |

3T FeF T @A e T 9 Al @ @I §fe Fa0e 2itd 1 aRiors QifeRseied e
Ry, srefEfs, Ig, (el soyEel, Tvr-afimel Teifra SR T=eeE (@ eifSuad [t
T q& AR WS el ARG | (@ (@I [RCAL AN S8 SBEH ARSH 24T |

v, e Rt face B qwwe wweed @6? T I (Why is Stock Exchange important for

increasing investment in a country? Explain.)

TeR: (¥ IPILS G A B Sifepigs FIiH 8 (@Rl @=iifag oig Hfesibe fFfreetg
¢ fdifee fafy ol @a-ier 991 2@ A0S O 36T GOS0 |

ARMETE FINGT (@A SR ML MR R IEF A 967 GBS SOATTO[E Tivwe | Il
G SIFFIGS (@A 11 ¢ Aq 72ee R =11 A gF-Jfad Sl ¢ Aces e
qF | @ PR FAILEER [ »ikfes @ de @ e e aeiazs s o2
et TRt Jface 5% qe eaEged |

9, @feR @i gRATe AfSdN @F? VY I (Why is Holding Company a Large-Scale

Organization? Explain.)

Teq: I G @ 9 @ @R o O OF Sfelie (onve el Sfywi =7 Q@
iy A5 R Tl (O I O OF @i @i T

G Priifed SR FoFSTE ARGICAR @rifq AF | T& @RS co% 97 S CRIEs
Wifere & e @riif | e ~Afpieis i @ sfvremz @il gve T9y @ AT | ©iF
AL ¢~ A e [rvaw @ifer @i e 3med afewr |

v, Rftgm @i gece & @

AFACT™ VI (I GRS T2 B FK1 (Which type of Company is Bangladesh Bank?
Explain)

Teq: AT i @36 [ @1 @R o 9i2s ofsama e 9i2s 7= A ageifed
TG A e g Ffae @ o [fya @i I e g w3 ofame [Rew
wiEq 7El ofge @3 ffae, i «ft @b Rfsem @rift ) s ¢ F8R wwgrd IR
NI @ ARG T G @A e T0o; @5a- 2Ifizs, TR 1R CRINES I 718 ey
AfSDI |

5. eli3ret Ffbe @it F#Tce It JIW? (What is meant by Private Limited Company?)

TS S508 AGTR (Priif WETa [T WS, @ R (Priface Fena 7R Jrox g A Ao
¢o T, ATIBEE He FAPTF T IR ANR_7 WA fofers @i QeEws arger ffafwe, erg
TRNY TIGAEN 7, OILF ARCO6 ANDT (Fr=A 0T |

Warnning: Live MCQ™ -43 <% I00°5 FII25 W3+ 41 FHMFS | Seus RO @Il M« J92 AL e 8 T S|

. GETITON 2 Download on the et it from 2 Download on the -
Join Now P & Fop Siore ey @ livemcacom @ 01701377322




Live
L2 mca
If5F B, e fafer

Yo, R TH NfoH Pitgm O el @7 (Why is Buying House important in the

development of Garments Industry?)

Bex: it fofers are a1 (@i =it @ elfsffy T wiftg ArmsiRt afsdremz Afte 2res
e Ao |

JIET AT A qLAore Y72 @Fgsd | ATCIBA AT KON (Tl FIACTH 2T (TF G
I AT 217 PIATS 2@ et Fe AL TASATET 82 797 7031 @ Afodmete wreR
ST ARMIRIRAeR Og feaae g Aifie 26 «Ilos fHigd Sma eqgd

. &i3Tet Ffe @i gaarEeeE Farren M afSdT @97 W 71 (Why is a Private

Limited Company Organization comparatively Small business?)

Ten: (@il g Ry Woo, @ Am (@A SMeTE ABl Jrew ¥g A ME® ¢o T,
ARIBIETE e FALCF Q T G ANz MR fofare @i R e fFafws, e e[y
TWBA T, Ol 2A1BCe6 BT (@i e |

2A3Tes FNET @A oy e ARkl FfNEe @ifTa gemm F9 A4eE 1 @ @i e
TTrCel) (I @ A5 T PO AT N I @b AR FRGT @i gemm 3 JEee e
FACS AT | ©I2 GEAEFO «ft Farred oD 2@ <A |

R, AR G @i I@e F W2 IND FH1 (What is meant by Public limited Company?)

TER: Y058 A (I W2 @0 2R @, &lZCeb (@ Fore O 71 (@i [ @i
@3 e 20 o Sk WG @i sfoom @Yy o= 9 @rife Trea N s T
Q FTIEF T e TR AoT @2 AEH A RIF 7= A, ARBES AL FIATF ©
T, CRIE SR WA Q32 CRAIF € Aol To1eld 0 F-RFE@a e Wizde Siics
ST 1 @A IRl APR T AL T e FACO #M1CF 1 ©12 Aff JRARTST I & SAENA |

vo, ARFe Fffthe ertifite sidiaes wufera ez 0o A @2 WY F91 (Why does Public

limited Company to collect Certificate of Commencement? Explain.)

Te7 ; ~ifers FIfibe @A e @@ AIFae@ TeaEd K aaeaild F9F I 8F T4 T
fraaced 30 20e @ wwgeld nfee ag IHCe T OIFE FIACT Hyafosi@ e |

IR TRIe7a &flfe TRt QRIS ARPIfTFe! AR Acerw {77 | @rffs eomeda S
Tl TR 32 ~AfESaI RIRTRrSReeR T T F9E- @ fwafs v zwE e a @rifae
JE TR PA® (A 1 GO PG & FACO ARfere FNGT @A Fifaess wqwfs «q ewaes
1 AR 1 (@Al T @7 Al Aedz T AT |

38, IS @I=HfAT Fw I Y Ao =1 =7 (a7

T, (@19 vl @iag Sewm 9o 7 99R @ (Which Document is called the Charter of
a Company?)

TeR: S (@il Sew J1 3 wfere F=l 23 |
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If5F B, e fafer

afs @R &1 wlee, 7w 31 FefdE e Affoe | a2 W @ifag am, fefre sriEes
foere, Sy, TEHC A, CRRTERRTE wR-ARY ¢ e S R g v 7w @3e

ATSIMACE FFE AV FACS 27 | TIPS (@K [RTAR A9 AT O 3558 AER @
ige e @R |

3¢, TP AR CIAARITIANY I AT FACS A A~ BB 71 (4] types of Shareholders

can not take part in Business Management- Explain.)

TeT: (S R LT FE @ AN QI (T 011 G R G A AT
CRINRITE Tl - AR |

@eifece Aoy «F0Ta IR A 1 GF T ALK CRIF 8 AL CRIE SErediog | Sy
CRIFTETIRY ATSfie* T¢ FALFF oA FACES (@A ARBERR Seeiazd FACe 2I0E 1 | SYNa
YT CARRDTEANE G TS A | ©I2 e T, T G CRIFRTIRANS I A 900
AT =T

o, FRRE @ifag aoreid st e Faw fifea wier qe 27 @92 I 391
ooJt, MeRffY 1 ~Afacet asafer qece N 0?2 (What is meant by Article of Association?)
T&R: @Fifa aeredld 2Afasie Fews fTav-Sifeq niaes «faee fawrfa ar weaffy 9

b @ or ewerd v 22 efoune seer faifte Afmee ¢ ewerd afee
FAS!, YR 8 TF ey e [Fm 3@ are @ iR sreredd ARbE e e frzef
AREIE e I = GRS AICFYTA WA AT | O1H RS FNGe @Al owea
Afaewa fTwRles Sifare SHHe-3'tF 929 T4 T | GICHFE@ A @ TieTs (ofdd TS 0T

3., @ sAfasEat FR-Aife i wfoee S 0?2 IV T (What is the name of the

document relating to the rules regarding administer of a company? Explain.)
]!, FRRCE @A Tereia Aot e Fag-ifea wem I 21 @92 i 91
TeR: @il mieTe JeeT AfCNe fRate 9 ety

afs @R e ewged ufee | qro @ iifTe rer@dle AfRbie e e fFREf AR
feform 9 & 9R qTe AREFYA FEA AP | G ARl BT @ ov AR
i e THHE-3'F 429 FA AW | GICFE QT @ HleTs Cofad TG 2% = |

q Wit afedieTa e FaEfes Afoee ¢ wwgad el e, 97 ¢ ToFT e
T @ CTo2 OTF Sered ARG FeGe Fa-aifed wewe I |

S, (I NETENE (AT Sow q@ ] AR (9?2 (Which document is called the Birth Certificate
of a Company and why?)

Teq: TREae@acE @eiifa o oW Ie1 =3
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AP esio, oy fafer

wiereo@ AN - ) Rey IR AR @il e asiie @il w320
TRYE A (7 | (FITF SWetoetE e o (@ FREms s ReE @ Famsa ame
39 2 OIF FaF9@ I | 9F7 A @7 Q2q9S el [ml I | 9t Aferea e @it
FARANSTIR T T A0 A2 ATl (ol Srptem <6 28 | @09l STmo@ oeqd 79 Al3ees fAfNee
@A Pl o Face A, 58 ARl FNGe @rifee wiE 6y S F=imasEe s
NG e FACO R |

5>, WIRD A I AW FR A? (When is Right Share issued?)

Ten: @™ife afelie @eq Mad Smed g4 CRE ISIE ROR Wi YZee IoNH
CIIRRIBRMARE (R TR SE SN 2 1 @ (&R RIS 126 G 1 SfFReey o
| ARH (AR 28T @R @I R T @S MR (R @ G R TR e
eEe [RE 20e 7Itd, O AR Qe TN CRIFERISRME ALFCE [ FA00 3 |

Q0. JICE wfesm ETCe T2 WY T
G, AR @iAT T oS (@i vt ARaR AGOrETe? T F91 (Which document

collection is Compulsory for public limited Company? Explain.)
Teq: RS Tres@ |

@@ MR #7 R FfGEe @i I o T97 o R Se (@ @ swgr)d
Ao eaR FACS T OICF IRACI To2[@ 01 | qFi Wfele] MR &) (@A e *1€
SR FACO TW, (@NS TS PO b, AT @VOPP <R YT Ay, e
o517 3opifny | fg i 2w fqes «iRkfere fftse @reifacs Frfaee aufea emm 30 1 @3
AT oieE 72 SRS o (@ Fa e FAo 2t | ©i ARfer ol @i a@el wfer
TRER Tl ALY |

QY. RTAINCS @TSPPF (AT T @A I AR FN? (Who purchase the qualifying share in a
company and why?)

Ta3: (@i AfBETRe @TOPEE (R @ R |

@A SiEe S, @I Fie @i Afkbes e vy e meEs 9 3 Faitiae zs
A = I AT IS @eerpE e O 7 20 | I FAARfKTS SAfrETerE @
ORI G Y AP ORGP b1 2o (1R e Porow (1R A (’g & 0o
X

R, 9o RN & FFS (1T TF 8@ @2 WU FF | (Why is purchasing of Ordinary
Share better for an investor? Explain)
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Te: WEARRN @ oRe Wereelel WK, nie ¢ FeE fAfey e fapita @iz ffaar @
EmIces FAceTe e I @ (P REAAT TN Yo eeaee waifyda A A e
ST CRI 0T |

(R IR o4 o0 AR T [z Sdpe IR 1 @R Ciess Mifereeiel i sfirae
oy qed (01 e AGEE 20 Ad ) YA @ oz A @ o @i e fRete
THIE IS AT AW (ol FC 1 T TR CRITHR T #4171 1 18 GFer [fAeeraa
G Y I @ TS |

R0, RIae=a o tofa T =72 WM 91 (Why is Prospectus prepared? Explain)

Teq: T ¢ Yol [ReE@a ooy Skl [fNGT @i ariean v wwire @ [eeife @ av@og
TGRSR Sl 2P FF SOIGF [RAF99[@ 0 |

Raesia tofea 2 Tl 2T T A9Q 8 (I G0l O I TG R Tl

8. @FfT AT AT AR T YA TAGAE I ICT? [ IFAN (What is called the
Capital which is collected to fulfill the Primary need of a Company? Explain)

TEH: @7l JELACP PO YeTG 0T |

Rfee e @rifra siafify ¢ RaRdoma @i “ome arfie b, vt o4 ¢ aifis
TG 7R Trweay (@ e Prew sifawiel g Aeared dfoxsion Tz AE Ot Prow FEAge
I | GFP FAL TR A A @I FIACEH Ss A A GIR IS SF A0 AT A1 ©1R
q (FIfCS ol g AR Y72 wPesi |

Q€. WCHEINR FIA G| 2 TV I (Why is Outsourching Business important?)

Teq : TTHETIFR 2R OF @ EOfed INTT FGT | @ (A §ied NG @35 afedi
ofF A2 @19 Fier ARDBER G o ATFa 70 pfeda 27 |

AfSHITTR ATF 79 FI& TP ez T M T 787 27 911 Gre Afsdifs 475 ¢ epifae
wibere! 3w #R1 O efodieTr g o Afepis NG piets I T Fa0e W1 aF
oy SRR IS ACHENRT I A=A G TR | GEEE T A WS TN W
JQ T FICO ACHENHR FIA Y98 @g=j QN AT T |

U, FNAF o R aveace I IR B (What is called the Circulation Letter of
a Company for selling Share? Explain.)

TER: GF AR [geoiq e

ARfere FINGT @i oF ¢RF ¢ oo REEm MNte Twoid IR TRQA T=ee @ d46[9a
3 feefe e I O @ iifee fegeeig 3 1| [RRaeenaa T @Al ifds g 76
SRF T IR AWCH AT, ACS CRF T RS G @ (AF ARCAHR L (4TS AATF |
B 0 G 2@ T et emie AT |

3. @I Ao PN ToT4e 6T GRS ACA? WY I (How do Company Organizations take
part in formulating of Capital? Explain)
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Tea: @i =7 w36 afedm ) «ft 3w e sTom o aofs e ot @
R I oM @R ARETS =1 @7 T MRS T RIF ¢ Aevia RerEa [ew 1 ok
TGS (XY T4 T4 ¥ A RCE oS T30 27 ©fF CRITHR o7 F 1A LR T FIo4F
[ R T I G R @eel (771 @7 Feifore CRITres JFRee? 97 R [ =
932 AL A0S 27 | GOIRZ @O AN o A0 el BN o I

Q. AN S I R@Fw @A #1tF 88w @92 WY FR1 (Why is sale of Shares better

than sale of Debentures? Explain.)
Toa: @i R L0 AN 8 FHO (IR (I [0 |

CRIE R0 T (e G Torde 2R 7 1 A (@At forery e Retea sier 1 detsig
TN @R Ao SR Fpreia | @ RGEa Mo A9 oRre =7 1 e q@e o S e
Tite AT | RIe! dfs 2 MM 2@ @3 8o[ oW fre =1 @ Fed o [y Seers erRg
@ @t &) Te |

R, WrEIRfere JINER SN @RS @97 VY I (Why is Merchandizing important in the
development of Business? Explain.)

B @I afeRim ar efesfify T9T Aoy fiamn ¢ faarma Tafs Myme Foss o e |

AboiEfere TONE I [ I 1 G FOTARN TAMCHE 6 (ATF 219 A2 I SImd
o (@ O (@FOIR 60 SAZIF IR 1 251 ity Ntveizfenr sfFiseiedd Fie 2= Sesiine
oy P (et A e TG 55 JWOIE ToFe T4 1 Ace [R@d e sT=ime T4t a9
g T TIACE SFACT NHLEER ergeye |

Yo, (I TN (I I B3P FCA? W I (When does a Company issue Bonus Share ?)

Tex: SIS @ LA @A SiErs gAeR Fo5E CRIRRITEmE W 59 e 9 7R 5y
e Afefs SR T AT | O T (@A Afefe o2lke areTd g wfelie 2@
AT | @ ISR TfF FORTE TR R oS Fa1 27 G ©f (@17 T804 CRIRETRTE
WA KA 57 Tl 2 | @ Q0T CRICE @ R [0 o

0y, fReaaas Reg ﬁﬁw 8 (7 COfF FR A? T FR? (When and Why a Statement in lieu

of Prospectus is issued? Explain.)

Teq: IR forg @i femee o) JfE Mdrd o) 13k oF FRIFET Besd 6T &)
@I o2 aaEd I oF [@Rdeg wike T @32 ©f S IR a5 40

LT |

T8 ITF T (T4 AW, AR eqeFg™ Froma IF-E1 I WeR-Few A ofifbe @wma
90 SR MAF CIAF [y FACo TF | GFH7 CFG O [RREAN@E TG STLRAT
CRIF @ TR & SANF S 2AE 27 71 1 o3 [Fgei=iag »face «3fo ool [i3fe
Lot I e Fitg wifNe Face W @32 TPNGRER IR ©F 46 F4ace 201 @t [aasaq
g R T T F@ 367 G Retonas g [ 3w

o), fftqm ey IoICe 't W2 I FF1 (What is meant by Statutory Organization?)
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e : (T T AfoDE Wz Aifame [edw RS e @ Agefen waomt 0 oifve W<k fafre
7 Oite f[fsm @A 9T 1 @Neg AN 0L | AT (TR DT RO AGTT [IeF Wz
sffsama e o3 a/ oifve a3 fafas, i3 «ft [Kfvwa @i e 8 agn wwgs)f
JREATTZ 157 8 ARG T Ao (@ 21T T, @elg Afaae, TR qde ERNES I
fore fafen afedia

0o, Ao FeTee & FAW? WM FR1 (What do you mean by Debenture?)

TeH: @ MR M ARfETS FN0T @A SRR 12 (@ 49 479 I OFe dd9q
3T | fage W, @A o To)Re Ao B FFIF T Wi @reiifed 119 ¢ Fremzayes
IR Y AR S N IWF ARG *SHfe] HeIfeTe (¥ Wfele amie IR ©iehe. Id7@ el | (@
TAL RPN ALAZIAT SARTEAR M CIANFR 772 HeAad A |

Afea A9 McQ etas w1 ewed| g Stea Rem Resiaet fAmsts

& AN FeoNowa e
I 20T 93T Flaw JfesTer, T wizTs Fige ¥R W o ¥, Tog @z Tel ¢ e kg
A 1 @ft @36 A qfe IfE TEF fve 2 W3 FmEe Mm@z wfieR e w0

Twigdel: “ABC Ltd.” @5 fafae Hifire wrn @, a1 faemm aies wuiwies, 7~ife ¢ @izfy ey
AR |

& ffom @ @i e et
1. 3fS %" @A (Limited Liability Company):

B GHAR (FAATS CRIRRERmME R wyia ©itrd RIFTEIeFs JEeeR Mg ANaa A |
2. &13790 ffBe (@ (Private Limited Company):

O3 IR @FPANCS AT BRI FAWG, FEH ¢o T IR AFCS 2T A2 ALFS SIeld
PR (AT L AR T I Al

3, #I¥ferd @IfNEE @A (Public Limited Company):

G @FANE R TR Soead [0 [fe 91 I9 W32 o IS G F91 T 1 AW T2
R e AN

5. SN AR @I (Unlimited Liability Company): @3 @=ifag Sooas wiR g, e @rsfifes
@R & Afeers M e v wAfeediy THce 237 |

% IS fCEE ™M1 (Private Limited Company) 9% <gal:
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2A3ces e @i 2E v st fTRfEe It e, a9 Tl sases afes T A
A @32 T ORI NGRS Seiead ey [ =1 37 T

O3 @FAICS I TWRVET ANES! AF G2 AW FA FEH ¢o T @ (S AT | SWIRA: ABC
Pvt. Ltd.

% AR FNGE @A (Public Limited Company) @9 32ga:
AR FGe @i 2@ v @t R @i, I CRE ALEe e G0 [&fe 0 aw

3R O (I T TG | G2 (PG T YT -PToq q & (A T T A O
G BV XYZ Ltd.

& {1
1200 (@I AT #ifaiea o1 FE @I CRIR ST AR A, AR ARTS (Sreiife wereiRees Fig
(AT AL 2T FACS 2 |

& AN oo 16 (S

I B3 So58 TR, AW @3B @iy earda ota oy g e qrot et
TACS 2 | 5 @l o1t afn @t et e v e

>, AR T &5 8 S
- @R T 96 T @z e 7@ e fF e e RjSC (Registrar of Joint Stock Companies
and Firms) (& 9 I (Name Clearance) /0 231
3, AR nieTEee tof:
- (NIESN 9 SHNHEE (MOA)
- SIfSTFeT™ 9 WWAHE=T (AOA)
o, ey e
- iR SIS JEdd (Authorized Capital) @ AfRCefd® &14a (Paid-up Capital) €= 9 =21
8. “Afaplere @ ceRARITE g
- @I 29I (A€ (Board of Directors) %19 ¢S 2T |
- CRIRRITRAMA N, e sAfaser fdiae sace 231
¢. e e e
- RJsC [ifere 35, som=et oM, @ wmey ¢ piecsa e ot frcs 231
Y, ARG e Aife:
e Foe i @ate Registrar of Joint Stock Company (RJSC) ¢® &l fhte =3
- Name clearance certificate
- MOA 8 ACA
- Directors' consent (Form IX)
- Particulars of Directors (Form X)
- Shareholders list (Form XII)
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- Bank pay order/slip
q, @Al fesea ABREG aife: RjSC i ABiR I AT M FAE Certificate of Incorporation

T a1 @b ooieet @il @i wor wigaere el f2eTd [wfve &2
b, AT O
R 719, @A A ARSI &) i TS Y0, B39, ot @Eeg*= ¢ @G =2
28T I FIAE ©F I |
< @I oS ARSI #=&%W (Board of Directors) 26T ¥ <6 wet G A=t (el
Sifsfadiae, e e FHGT swRfed ey A | AfwEea @ if g Sfe
(CEERE) 7 e 29 32 @eifTe wiaae ¢ Wi = e |

% A AR o FETR:
- AR =T ¢ e fdiae
- IR SRR
- ST e
- i effetans oA
- sy Frae azd
% Ffeab MR (Corporate Executive) :
A AR (Corporate Executive) JECS AT (I FoAE AfodicTa T orficaa Mt
IRFATANS @RI | ST 2SR wwgayel o azd, @ et e sfasem fHifes
R |

% o4 478 F(Fel (CE0) &2
CEO (Chief Executive Officer) 26 @35 afSdta s e e | fof afedita wefae
RGN ST FEA @2 AT 2% (Board of Directors)-4d et a@ft afsdi fsear s |
% GIGH CEO-9F AL FEOTIZ:
1. 57 @ @< et
- oifoRIte SR T ¢ @ e fdiae 54t
2. ARFIA SHIAE:
- ey R FRee] ¢ e FiE o Emwd T4
3, fT3 frae aze:
- IS T a2d 41, (@: Tga g, [, <=n Topv |
4, effedieTa afsfHfy:;
- 2AfSDMCE AZ0EF gl (CRREEE, e, W, dres) afsffig s
5. S T SwiEl:
- re-wfs fqreme e Fwe! Baae ffes
Tnregel: @9 Apple Inc.-93F CEO f2ted Steve Jobs, RfE (Fr==iifa Tee @ I (T9rea &= AgAE
I GER
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% SAfRBER *¥a Wi @ ¥ (Duties and Responsibilities of the Board of Directors) «36
AR AT Aol eyl RRea AfaafTe =71 gai Jre @i A SR @oE
8 e e SNl A0 1= ol AR ad| Ay ¢ IO AT fTmam:
1. o= € @ e
@riifa A o=, @ @3e ffeTEr Sd@e s
2. CEO € TH7MZ FHFeMa e
A4 12 FFS! (CE0) WRR O 18 Twoid el @ »Rita=el 4 |
3, ST I e
JEB TET, LT aAforans Al ¢ Are-Foq M el emie |
4, I I
@ifg T8y S e @ ©f FIRER aremn JRF Az |
5. @iEe @ NN wprRe fAfvewad:
AT S8 @ S AT 2 A belIe AW oniafe 4l |
6. IR T T
CRRERRRME T s I @i g Sdae s
< AfEE A wvaafif (Code of Conduct for Board of Directors):
ARSI *Rra pdffy 2 e Fg e ¢ Afes Aawe, @etE 2o ma
TR (oIS WIRTG 2RI STRel T S5 (9{f el #¥taa eivRelfdfas Aefwe e
1. Fo©! @ TGS IS A:
I IS TR 8 (Aol TGN ([ ALOIE Fraie azd 4 |

2. Afasd wifre wAre:
2SI B0 T @ T W I MNGAA 9N A
3, FLF 79 ~Af7ga:
Ifere e a1 7Y afedna Tida e AT 2@ o faza Fat
4, (oSS! T
ARSHITTR (oo Y AT T N T4 @32 WRCGD A3 9T N T4
5. S12F @ Ao P
@A @iz, gt A e ¢ sreredid ffowEr =
6. RO 8 TRRMRS:
ATTBET 2 IR Fozel ¢ TRRMRe! [iee 4|
< Aol e M sieaim @iers! @i wige, sons il fFdifae 211 aem «fpire
@ +heTR Ty g Gifee @eire! AFTS 27, A 75 W15t 1 26
1. &ieqTF TS 20O 23S
TS Sbr IBF A O @ I 20 2 |
2. VAP 7T S A
R TS 3 ¢ oo, fofR “Afplee 20 “Ataw |
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3, (AOfeTA = T&:

s @Shm (qifTe 2= fof ifapiee f2ea oy [abe 2@ |
4, Q3T TS N 2ET:

GFOF TR @I AR 20 Fof BT 20 AREw 1
5. CRIFLIRT 26 (IW etareE 23):

g @A (IRt SEe A0 AR @, AfRbES e e it 2@ e sfasia e
IO I |
6. @i s SRt eeefre:

@i SpifbTaer o) SieTEE AfvEe M ee @ [ A6, ©f 5790 90 209 |
7. RPN eI (W ey 23):

e, A A1 TSI e fowmm Afvee 2re T MiEE TCHF TqEwE AT 20O AT |

OFFICE MANAGEMENT

< G IR F2
GRET RPN = G AfSDITTT T A FiE@ “Afqwme, Aeede, M ¢ FEew afem,
TS ARFETF IS TFOF AL T =T |

S QP QI ST (Importance of Office Management):
1. O FTHE ARG FCE — G LTASAT R ABIAE FAIFOI FeAFe = |

. QAR (@Y - afee T [y o S @i Jif e 23
3. “fTFE ¢ P azd F2ws - ARFET FRe ©Y IRZIAFE T Prare s Az F6d |
. MeRT e P g s - et Bfdvm, 9, dferws T o 4t 23

N

1SN

5. FIET AHPANE AQATS! 2T FCF — ARFETE WG JIAE e T “ifawifers 23

< O JRFIAR “Tafs:
1. AREHEA (Planning): SR 7% @ Sl M&=el 41

2. F8 (Organizing): TRFCIR PG 70+ @ FHWR WG 5 |
3, T awie (Directing): TR I AT TS aqwie |
4, 99T (Coordinating): [N wewaa F&a Ty FIFY AL |

5. f@@el (Controlling): IR SwAe @ [Apifs Hersiia |

% AqRFEA (Filing) 17
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R 7o wgsld FoeE, Hfdvia, vlee Toifn arRftreny a3l [ afere s Fam afe,
TS ATAGCAT AN A2CS ©f L& 2SN A |

TrrRel: FAOHIE 6w Sitama=ia A foNe e qfm e cermerea sieawe

X @W‘T (Indexing) Fh?
lead 2o AeafFe FRetE SgE e w toft w11 9fe i 1 sifes, T7 Mg
@I 9 TS e (@@ T I

TARA: A-Z SR 91 At e THEE S, A0S T AR (@ TR (@ 90 9IR |

% ofS@mA (Report) 17
afstane 20 @ieT e g @ 9o [t [uad ¢ same oo T @3t ffis wem,
1 e azee el 61 @f T, IS, A IR FI0g ToFIAT FA 27 |

Tnieget; AN ey afsrawe, fom e afsame genfi

< e wwee afafes nfewerra:
5. BT (Invoice): 4 @3B Fwrel FEF (@Folts 2ms TR=a, @I [RGPre A e, 37 ¢
GG BIl T AT |

3. (@rF B (Proforma Invoice): «ff 2 Rer@s 7td (@olts 78Ry &0 ¢ *CRf @i @i
A Bl |

o, {23119 9@ (Statement of Account): @6 M2 T =@ @l ¢ e @fds @EwmeE
ATATTFA |

8. % (Cheque): @b 436 FiF vl T T & TME W it oL ewitTs S (= |

¢. RE =@ @F;wE (Bill of Exchange): it @l ffie wlemd, Aite uem Ife a#ace g T a3
g sifae o emicT fm o

b, @ I (Purchase Order): «fb (@R 7% (A e WME A7 a1 o1 FRazs fFfvs
o
q, M (Receipt): o ARTIT ANCFFA AWG AleTe |

% Ol (Meeting) ¥ <Rl
ol T @36 [ Swey e [difes s ¢ 3 'om A o v Jfea asfae zen, @E
AR MG Prae a2el w41 23 |

Tuizge: @iifa s e TSt (AGM), st »[Fme et T |
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% IRREEM (Resolution) @F FeTel: FRIGIFA 2CA TSR ATCEAGAR 7 J2Te e At awEs ke
Fol, A AEHRIETSIT 2 B 4R FFOYE 4 & |
TR ARDIET el e ABIT ALTHOOT = T o TR ACHO AqeNmeTa Sl

RS =

Human Resource Management

& AR T JIFIAR FI2
W1 ™AW GRZA (Human Resource Management - HRM) 2CT G0 AfSDTT T T 9 IR
FRFTNR ez, F467, afrwel, e, (@en ¢ Sxaes @afs weafde afe; a= mygm afsdm o=
R G TN 2T |

& WE AW JIFANT §FGs
1. Q% 3 f45w: F0F @ AT itm e e TeAwRTe! AT T |

2. Aol @ TFAA; SR WSl e G AR IF B |

3. TeAWTAETS! Ifd: W NPT @lfSRITTR FHwTS! I |

4, T TER: Ty @, A 8 - e FHwmE SeNfze F

5. IERE AR Ol NPT Afeq N 2SI ¥l @ TPz e 2T |
6. ACRIT gl oREred & 7 eRe (ol IR |

< FA AT (Recruitment) F?
T Moz TN fSDTR oW AR & - @ @ 2ndfiend (4 @ wpE IR @6 affwan «fs
AR W IRFIAN @6 eFmgsyd dist, A Mo Ao A fi5eT= ey 8y eifimg a3 o wifert
o7 a1 =W

& T IMRATEA TIPS
S, TE@de BH (Internal Sources):

@] T IO ARSI TS FACR, AT TG (AF3 T 2ATA @It (e =7 |
- *AENS (Promotion): (% IR S *[7 TRr® 4 |

- YIS (Transfer): qF2 BEF I KT T JASA |

- AN (Re-employment): SR Sfo® FIME AR FE (163 |

3, 3287 T (External Sources): 2fSBITTa ARCH (A T el 1 =7

- fermiafed: e a1 seTe e T aigeEs et

Warnning: Live MCQ™ -43 <% I00°5 FII25 W3+ 41 FHMFS | Seus RO @Il M« J92 AL e 8 T S|

Join Now b & i o ooy © livemca.com @ 01701377322




Live
L) mca
AP esio, oy fafer

- eeties/~ffadt Rerem: el wiFe FAF S Kol @ed

- et <@l (Employment Agencies): S eMmaral 2fedie a1 Sr@awiIzZs |
- IS FANMI (@I TON FAWR NG Tge &I T #ATeqT |

- P2 A ficer St I @A A |

& N 95 (Selection) F?
75 20 @36 afe a9 VYW 2lY ARTEEFIRNWR TG (A0 FIBE TS @32 @y A
qA2IE e e e 1 @ @ 2w afew, @A TN FUEE T FAoF A e Fa
1

< efSdI T 57 @l (Steps of Employee Selection Process):
>. 21 AR (Preliminary Screening):

SCIMFA@ AR T WA@Y AIera I (e 27 |

3. SICMA7E B (Application Blank Review):

A P @oirel, wfewe, el ¢ Jfers e e T4 271
o, ffee 1= (Written Test):

A7 AR T@e, o, ifers, wwe! 3w AHIR T4 T

8. AFFIRFIT (Interview):

A IR, AR, QI wwe!, e Tejifn T e 0 22
¢. (fetFs 2= (Medical Examination):

i FrgTe M ABIR Tl TF—Fof it SR o1 ©F (21 27
Y. (FTIE AR (Reference Check):

A1 ST FI(, AHFe, Frwe! Tof ABIE T4 2T |

q. fei® 459 (Final Selection):

1 s v e @y A faes frare e =31

b, fCRI%7@ @M (Appointment Letter):

fedifbe endice wifefre fcasiem awe F=1 =1
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% @f¥r%9 (Training) Fh?
¥ 2T G 2ifFlEe F@w, I VY FHWI @, 7Fe! 8 I THS F(F O WS e
G TS T (O 1 G FHAW TN ¢ BRI FIEE wwel e HRATS! FA |

< P efrweeR f[Kfey “&fs (Methods of Employee Training):
>, & W A (On-the-Job Training):

- ISR T AR AR AfREpel (el =27

- (N TR AR I MR, 2R Fea oI Topim o

3, FIER AR &f* %9l (Off-the-Job Training):

- FAPEF B IO Al AR (Fm afdrwe (e 7

- @ EINAR, ST, TR G

©, B (Internship):

- PERIioTe AT wfoTee! SEwE e NS TN FQ IR 27 |
8. FAFIE 8 FIN=4:

- il fifon Rawm Tom v ¢ foeram [T 6

¢. P (Simulation):

- 9 Affgon A aff e (et 7w, @NT: ARes G2
b, (3 351fE (Case Study):

- (P G5 JAIAS T el S TG <RI =27 |

% ffeIP A Compensation F1?
“AfCIE (Compensation) 2C FHma e [fTwa Hawe! T9s ene @ifdT ¢ smidT aifenr |
afs 935 AT TTETm P e T, A FHWR (2=l (@R, S FHFe! TR @8
efsvrTa afs were; ffes e

< FAN@ACE 2me [ieq (@ AfRTSI™E (Types of Compensation):
S, W *Nfaceiffs (Financial Compensation):

3. TR @S “fareifd® (Direct Compensation):
- (@A (Salary): M AW sfawied o
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- TGR (Wage): 91 1 fate fefes ifafiss

- 9 (Commission): R@rma 8oz fNSaaie afefae o

- @™ (Bonus): afefie Fwe & 2ve ad |

4, AEF aifdS #AfqrefF (Indirect Compensation):

- A A" (Insurance Benefits) - F1gj/&_Re 1 |

- (A= @ EoTE Al (Retirement Benefits) - f1a®, QiR |
- ITEA, “AfeRed ARt - oy afedi e @R, «if%
. g “ifacefdF (Non-Financial Compensation):

- RS (Recognition): FICAA PICEG 2 |

- I @ (Growth Opportunities): &, sitarfs |

- PR AT SR, Frarem, SRetretsd At
- FN-FRCIR S (Work-Life Balance): 25, FfEEe T

% SmEfe F?
ATAFRS (Promotion) Z(EN FHIF IO W (AT THOF 7 SRS 41, T NG FHK ARG, FIol,
Tl g3 AgRTS (@O I A7 @t Fm 2Fe ¢ FAwAe! Jad wes TR

& Aot fefe G2 (Bases of Promotion):

>. (PR fefers (Seniority-Based Promotion):

- TR S CRW 31 2SI SR SR TP TS e 2

- SfRl: fRerTel ey At 3R wiese F Jepiie 27|

- wpifdl; ISl A1 WS YEE 78 Al

2. @re fofars (Merit-Based Promotion):

- I el Fwel, TeRE! *fE e amitTd fefets simmfs rewt 23
- AR @A @ TS TR TeAfTS 77

- ORIl Feferes SE AFCS A1 |
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©. (STl @ @ISIF FTIR (Seniority-Cum-Merit):

- Ty faw Ravan e @3 (6 ereisysd Eores e e e =1
- et wfewel ¢ @g—AIBE REIdT =0T |

- I P axed wiberel 38 7ee |

% J9ABFAY (Dismissal/Termination) F1?
IAARBFA! ZCE (FIEA TR AfSHE 5 (AF IerEed q=pEed F411 «ff AT FhEe
TS WG, T N, *edetres, spreel, yHife At afeiTs Mo sexca T 2@ A |

THRRd: GG FAGE AR TGS AFF PR ©ICF I T 2 |

< G (Retirement) J?
wTRaR 2 Mg T2 s 20 91 (AR (I FoE b (e v @ent «ft @l wreis ¢
TGS Al 932 FHOE AGRTS ST FL 201 |

TriRRe: o IR I A 2 GG FAIFIE FHTS! S &2l

Part-2
Management (Process)

Introduction

% I BIRAT (Management Thought)®1?
TR ORI Feice g1 iz ke oot ffon v, Reeldt ¢ sicasma =, oqm @
©UGH B (@R I TN AN AN JIZI7AH S € 2T FRIS AR |

< AR @eaEied 29 (Evolution of Management) JTHCA:
>. bR goi:

- MR cdifefes Frer @ Healdw o |

- Praifire frsftel, G sifewrer, SR ¢ ey sAeadea e g
- DI @ SPTBEGTR o nfacel (Tog ¢ @=ivi e gr=ell frcaced |
2, g Q2R ot (b =S (1T (ATF 3 *o):

- M IR ]
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- B I ¢ W [IFATR TioeTo! |

- 9T TGS, (5ITH-9F (AT JZIA (Scientific Management) TG, @I ISR AGS 7S
fdiRe ¢ wwel Jfa 9o wFg (TS

©, &P I (Administrative Management):

- (@R A I IIFHAF MR frar izl

- IR 38 YIS 2w |

8. NI ™M A (Human Relations Movement):

- QETBH (R 8 TP OF FE; AR TA8G ¢ FEH AR @9 |
- FHMA TR, (2FA @ NG FoAEE 847 P |

¢. Y IaFeA e

- fretw fefd, sifaf3fe oae!, waore —zem Topif |

- 4YfE, O @ NI JTTNICE LN ARG Tge 0T |

< JIFNE ARG wifrg F12
IRFIATR ANGTE WG 2N fed A1 ey F9oTHET TSR [feq oivwa afs vmaae! 8 wifg 2iew |
@5 oS AfSPT (e A Tqe T, I7L FACHH FECHS TRV TS 20, G G=elf |

< ffeq “ivwe afe IgremE Ao wiie:
1. FeRIME dfe wife:

- ¢ frem F-ifsc ffve st

- TRy TG 8 e FRAl @i

- ISR AR Tye 91 @ FRWA AP T FAl
2, ArRFWmR fe il

- QNS T 2/ 8 (7] 2w

- eariret ¢ faierer qery A

- gRFF el 8 afsfawl eFeRIIE @

3, (999 ¢ FIRARFAWA afs wiftre:

Warnning: Live MCQ™ -43 <% I00°5 FII25 W3+ 41 FHMFS | Seus RO @Il M« J92 AL e 8 T S|

Join Now P & Fop Siore ey @ livemcacom @ 01701377322




Live
L) vMeca

15 aEfo, sTas fafer

- TS (A foe w11

- TREErS € TR e T Iew
4, CRIRCRTROE afo wike:

- ¥ozS! IG Al

- eEHel 5w F

5. AfRe afs wiftg:

- oifse I g A

- M AT @ AR [ T4
- e T A0 A (e
6. SCER fs wife:

- TIIfEe Pepie PIIGHC SR A
- TRFFPTR S S PIe Sl
- 93] 8 NI e verl

< FAZPE 8 ACEE T AT EE T

TR 8 G ATEL A TSRO & R TP TF 9T @O (0 | 923 F[(F 7S O
e < 41 =0

S, TN IIFAR @77 2o CFE:

- AFReF FERIY: TG FeFfs, TEd ¢ Afes Mfo-Afen Tox fofe wwa afsvmarn o= s @
Frmie g S

- W13 ¢ A TS ey WA ¢ [T GBAT AGOLTE S (e |

- AT el SIS [fen 9o @@ a1z, I 8 FAIFEE LS (e bell AfSHies A T
Aifers wiftrg #iew Face |

3, FIBAN ANCE 821 AS (T

- SR 2 T AfSDA @ gl ANCH FHARZA Y2 I T GIRAAA TS A |
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- A& TR N @ifedia e R, w1, ~RTPTR A (R @i A

- QLGS AfFaeq: Te IR W GfAfeT efm 77 Al A ARG Tz T6 |
o, =i et

- I7%Fe DI TG FPPGTE A SIHA NI IS FACE NG (ATE TNLT 8 T A |
- G (ACF Al TR @ LT R 2ifSDiTTs I e e w1

< oA (Internal) AREER ALl We |
TErEale AR 2 @I AfSIT (T2 AT T ¢ 23S T efediTe weeE T Fa |
afsv fez frage Face ot «ft afsonTs Foey, Fae gzt 32 TFrel gelie e |

o AR SAWTTIR:

1. ¥ (Employees): 2fDTs I efSDAeE ~fvEa F@ @32 SWF wEel, ARG 8 wiv
Af DT FrFFTS! eeolfve w0 |

2. YTASTHB (Management): “RBEFW wwel @ Frare afedm AfwrEmr ewge)f o “em )

3, AeAI FIS (Organizational Structure): F&R foreH, 35\2/6\2% ¥ @ Wiftgd 3% fFeig Fefds,
S afeRiea swfrer Fdae

4, ™% (Resources): 9%, TS, SO 3o afeD »IfA5E=a T TR @92 a7 2ire! FE
5i \')iﬁs 31!9 i\b WI

5. 7eFHS (Organizational Culture):2fS¥IR A, TS ¢ awe Ao T T A @ FIew
AR 1T AR FC |

% S (External) AR el wie
T AT 2T @I oDt A3 A K SomIe ¢ +ifafEe A afovE free fae e 7, 58
T FRGEN 8 Prales 8%d o[ & |

& AT AR ToAMTTIR:
1. 9tafeF 24 (Economic Environment): @ i g @<fifor o=@, @raifs, @Ry, Jma 29
2oifv A &fSdiTa I Ao @R |

2. AEATST € SEATS #fF@ (Political & Legal Environment): TR NS, SZA-FI, Aeifed
fEfedieTel, FaAife Topim A AfSDAT ~RBER AT 2o e |

3. ANGS @ AFred “AfFC* (Social & Cultural Environment): NITE FEHCAI, ¢, Afeifs, o,
TR 210+ A AfediTa S @ N arzerere! fHdiwe v
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4, agf&® AR (Technological Environment): @3f&d Tfe @ Afqaeq T T BRIRICRY (Gl TIc
PTG TLAWH A CIRA “@fs “Afiqed I |

5. efstaforerEs “fta™ (Competitive Environment): &fSTINER Hedyl, Fwel @ @& 1 2fedima
ENE AR @ (&FE e T

6. 2rprod AT (Natural Environment): SR, AT 39, &ipfes 7>m Tojin A IR
PRGN ASQ (T |

< AR NIFIRER BT S G I 1
sAfgas afead ¢ TRz afew | @i afed T ALy AREeR cfiwey, afes Sam, aEEd
vifew, e ¢ wdtafes ey SRRl e A ABW fre 91 «3 e @PIEER I7FAR
wesd Sl @

1. *fRTe7 areare bfee T I IeTw A3 [uEd @ e I @E A
VAP @32 16 Fre S A&

2. *ffqeq g (ot T ARFETT FFa FAco B AREHEA € (FE Ao I JIZIA |

3. 5™ 8 *fE g fEeEa T AT arm, Wi ¢ egfers Tma Jp I9ee Five
PEN

4, AT TP gl AAfaaeca [ifae Fwite 8 aza@ierse! ATITS FIATT AT @A @ affrrd
[

5. “Afqeq A AAfFEa TR e i T ARvET F0E |

6. Tl AT ¢ foEe; RSt 7 @9 dOR YA FCH ARG FLCANLA S |

7. ARANSTTR FEfoRNeTe! I@IR AR RS T FRASTHR 7775 '€ JAAIL STFel A (B8 I |
Planning

).  AfFeget F? (What is planning?)

TEAe SRS (P IS T, (@A, FIF A0, Fho Fre 209 ©f 9aw fdiae g T
AfTFF |

2. ffsgat wifEFa F? (What is planning premises?)

TR ;e o 2 @I 9T w1 IR NG M ;e AfREel asaifre '@ AR
ABITNE LOPF 8 AT OIS FACS 2T I AREOT T F5e Toreae ¢ s
GRS B2 T AR g oo |
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o0,

.

R

20,

7% 917 (What is Goal?)

73 Sifaeeea afete® Fs 5T 0 |

weEi® AffFgat F1?2 (What is long-term plan?)

TR +ifb IS WS @I AN & =S HATPHACT Ar€ewaiim AR e |
FFHRIW ~Af§FF F1? (What is short-term plan?)

TET: UF ITF T O P AN & R ATPHACT FHAM A 7

TR “AfFFF F1? (What is mid-term plan?)

TeR: UT IR (AT AR A6 I TR & 23S ARTHAE TG ~/RFge e |
e F? (What is budget?)

TeT: ARPHEAT AT AFPIS ACEHE 0T |

T SAfFFHET 2 (What is Single use plan?)
Teqs @ AT G Tq Sy AT &) A 9FAF
IRAEL T Cof T4 =W O GFLF AAfqwgen 961

¥ AfGFHT I 1?2 (What is Standing plan?)

Texs @ Afagl et GFRR 2® 2T 77 Tgd &7 ARTHN &=el I T (e 9 B
T 2eq 1 © IR AfDIT TS 27 Ot JIA AREFA 0T |

i@ &2 F? (What is Decision Making?)

TE: (@ (S T ALY A FAF @20 GHF oA A 57 (AF e (55 I2B T4
e azet e

faf& F? (What is Rules?)

Teq: I T AWE FAF SPRe A AR [iY 1 7T 0T |
ety “Af§Fgt F1? (What is divisional plan?)

Te7 : effedra f[ifon e o @ g v 27 o Koy g 3

2<g 1?7 (What is project?)
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Teq: F1fbe wiger fRedd e o s/ imee ey fsfs sfageics awg et
38. IS F? (What is program?)

TET: (FICA! 0 7T TSI T (T T G A S T OIS FY T |
s¢. B $1? (What is objective?)

Teq: Soy e wfetgrs 7 A N afepiTs Ieen e #Afimifre &3
o, Frffefes “AfdFgat F1? (What is functional plan?)

Teq: dfodieTa BIGies ¢ @eTe g Qs afedieTs vy ¢ 8 =i 75 TN @
IBITFE @ ATFHN 929 T W O IRfefesd Afasga 961

3. IIGA AfFH &AW F1& F? (What is the primary function of management) T&x:
AT |

S, FF (I (R AMIHA? (What type of plan is project?)

Teq : g AAfasg
3. 2@f® F? (What is method?)

Te7: efe wdiey [t ererl TR TR & 9J2re PRGNS @i 0 |
0. f3™9 F? (What is mission?)

Taq: i 2 Ferw, Odie (@ e (NS FE T=Ame 0w 2fedis “fpifie 2@ oiss
e e

Q. Afsegae waftemet Fi? (What is Continuity of plan?)

Tex : afoRie oy Tofe B =0 *faFgee wofve S At | G “fegee Tuifes A
A T G AfE A 2@ ) T2 Ay Fafze 7@ 1 73

Q. WitEs Affgat F? (What is strategic plan?)

GICoTer “ifgegat qceT |

1@ A[F MCQ ATd &) wrgs)d Biea few fRcsae ferssiols

< ANSHAT AL
Affegat 2 7w MR q9R GIR T TS G SRR F& 8 Hom AT adfo afewwr
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& ARFEIT oFY:
1. 7 ™8 T4 |

2. A @ WA Afos 92 fAfve e

3. I ¢ FfPeer T

4, PG T I |

5. S ¢ AfeqHee! eI TS AL FCF |
6. Fraie azed SRSl e |

7. SRR STy Q1Y Jfa I

8. TG 6 @ Y A6 |

& ARTFE ey
1. FEOR; ARSEAR o Sl "8 7T e |

2. SiqgrefTes: «ft sRkares &= tof4 |

3, oo A TR AT ATyl e 2cs I

4, sfTe; ffey wov @ SRIGE FNTW AT |

5. AR ARAR (R TR AGS AT AL A
6. PrareyE: «ft 3 @ Prae azd afer

7. TR (I AT Frere oo Afge @eifazd |

% @S ARFFA (Single use Plan):
QT ON AT T TE ANEE T 24¥O I W G2 AF0 WS G A AFEE T FIFT 27|
MYATS AF IRCIT V0L T 2T |

Tuizge: Wi e o7 e, Teifzs Sesive sz

< FA! #Af7SE (Standing Plan):
QT AW ST T IR JITe 2 92 AfedieTd famAife © Mo 2 Fiw 6

Tnregel: gfow Aifs, oA Sibadfafy, fgierer [y |
% FFHERIW AGFg (Short-term Plan):
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FHENT AT 2 G SAGFHA T NGRS GF 2 Ol I ANCTD T Cofd FA T | Q@A
ARSI PG T g AR T 7 & 27 |

Triege: e R e, Meifzs Seome Mifese |

< o™ “fFFEa (Medium-term Plan):
TR AN T AN ARGTFN T AR S (AT ¢ T=d (W =W @5 feDitTn e = e
G LR ARSE R e e |

THEAe: © IRE Ao (FIE, T Al ST AfGFH

< ACRIM AREEA (Long-term Plan):
AW SAFSH 2 @N ARG A LTS ¢ =0 Q¥ TANEE o cofe 271 «ft elfedieTa
TR 7% ¢ o Ndae s

THEAY: Yo IRFF IRON el »Hfswgt, widcram [ fifs |

< Srmaifefes WRZH (Management by Objectives - MBO):
O3B I @S @A FHEER! ¢ AfpEema Ao =g, sAfasisitaey 7w @ Fa 70 @32
(TR T WGCIR NL ST e 4 24 |

< Srrefefes gl ARERTR:
1. % ERel: 7B e ARy T Bl F4 2F

2. TRAIMTONEE “AfFFgar: I ¢ FHoR [fereena 7 fdad T
3, frafire =iz waeife frared ¢ frafie afefa aw |

4, WGP FAGIACE oo Fe frge s e ol 7 |

5. YR ¢ S Fr==imeTe fefere Torm ¢ cemar emie |

6. TFEFEISIGF: TG TP @ (@ (ST (77 2F |

& Frae gzl F1?
e a2 2@ @ T [ HAfafgfon T o ey [Rewe i (@ Rer TRe ey awE
A I JIF) A= alfewr

adie, @t @3 TEEN afFw @AE TH FeR T AT Frare @ =

Organizing

S, LT 2
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Teas FEA 2Fhe S efanas S e, nig ¢ F9y fimd ¢ w+fd, Frecs R[fer e,
Tol-faere @ Fma T 3% G2 ARHEE T G S FIEE TS 96 |

Q. RS T N2

Taqs eifevn fanfere s o, e ¢ Tofqeiem g Areifas sTis o Dacss Jeode
IO 0T |

o,  OIPIfFE AeaAsT J?

Ten : dfediae Mdifae e T e afodie Fae Afeala T TFa @ IO
T ST SIF WD eI I |

8. SAMPINE Foteq 2

e : AT AeRfTe FoE AR afedi Mafee gfeweta T JfeTs Tw-afie, J=w-
o, NG, ¥, Ao T FAwe! (@ FoEd Forel 2 28 ST FADITE ofow
T

€. RN BT
TGA3 FeoNd FIOCE T fOrae R ToZoie Fal 20 O @ e Aesiont 15 a1 fog ace |
b, HART NS N2

TEHe (@ A4 IS F9G @A S (AE 63 T TR AR 0 @ OIS
AL FLAST T |

q, ATART @ WY FAT MAST I JCT?

Teq ; FAART A @ [qroEes FAFSIa AN (@ A2 T ST ©IF TN ARE @ TAWME!
AN A0 | R FIEARE FHFSET e Wity Fifers e @3 Ko st Soms!
T FRRIMAE awem [fon ot @ = eme & |

b, (I LR TN (ae PR QeE?
Ten: @i 7esvoe tae WD A |
5. CIGF oS FIF A2

Tet : wafefes ¢ Frfefer ReMaeaes Tw @ oo Foi JRAe AfSHALTATS e
(ST 2T O3 (NG FAeoNo I | ATHG IS JIFIAT 8 A3 (B) IIFAT FW TLAER
TR FEF AT Ao fefere aFe AN e I |
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o0,

.

R

20,

°8.

o¢.

oV,

°4.

FITOfEF A9 SIS N2

Teq : @ dfn @ afevitas @It Feee Teree fefare fey et fow s av usfB
e ntg 1 yFee [ReEreEd Tog T8 41 T OIF3 FRSGF F2od 0T |

ST AT FIHNT AT (2
Teq ; (I I TN GF TGO, (Goia TG A2oAd FIONT THEF |
YT I

TeF : @ TPIE FTo! I @I IfE O TRATACE AT (e, A AN I 8
TR oo IET SiFe F9g I |

wiftg 2
TET : (PN MG I FO AT WS WG 90T |

TET : GFT SR FNFeR wiikegd “ifafe ) wdie, fofd Toww qysEg FIE TnRE FAE OF
VRIS SR I 1 IFC T TOTH TG FAF IC SGRL IO A OF U0 @NEw
T A Tow |

I I oA “Afem e

TET : I SHERF AR I600 GIFT RTINS AP TGRLITT T FLYF LT FACE TS
FACE [, AW I FfF FFereird egRyT Fce AN 7 GR JAA ARNeS 778 271

> J?

Teas AfSdT % (A0 RN @ I T meTe o IS Ifea evq asfd a1 26 @
Jfeesta At MG <)

ey : e Site i KeEiRre @w ds A Ao Ko wite e |
Rf1aa AT MCQ «¥ & s Bfes e Rusme fmsets

S (Organization) F?

Feoige A G PO A AIF @A G [e 7w weiea sy Niete 2@ 1% w0
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% OIS A2 (Formal Organization):
DI A2 20N DT TG qT /e, @A i 7w, wifg 8 9y AwEen Fdifrs
P

& OAEDIEE Featde (Informal Organization):
SAHITE AT TCA TR N FOLFOOIA *1fFe TS 7T1F ¢ Igea fofers e 7oigm, At
FPIAE IO IR AT |

% JIFI AP (Span of Management)
A AP 2 GG AT FOCH LOTF TLAE IS FNPAOIF 0GR ¢ fage Face
ST oI AT 1 AT

TR, GFEH A FOGH FAE FAAE AIBEAT FACS & G618 Span of Management
Management Span G |

% fqeiTeae (Departmentation) F1?
frefread 2o efsdims f[foq Te a1 TRt@wE e fofere @b @G et o w1, ATs FIwE P
SAfFgl, oo @ fmEe sew 73

TRGTOIE I T, 46 &SRR I TS I\ apiE [ons Row w412 Ko |

& TG T N2
FeaToe T 20T a<fo efediea ey feie ¢ FHime T wifig, $YG '8 @R TF 70w
3 AT 1 Gt (AR (& I T IS FACE, F9F PO A0S 2 G2 92 ¢ Frae [Feng edifze
EIGH

SR O, H2I PG T ASHET IS G2 FRF W& FF ¢ wifcgs 96 “AfFsae &

% 2o BIG (Organization Chart)
TN BI5 20 G5 e t Baras Sorgisie, @ afsviers f[ifey e, =i, *mI @9 o T
THF 8 TGO FIST (LT |

@5 JRFIAR IO @I FYOGH AT JATS 2R A |

& AR 7N (Line Organization)
AL FALASTRE G A6 2N T @ TG '@ NN T @3¢ GISPAfS Toitaa B
(ATF NpF B ATS T

& STRENARIT AL @F (A
- S TG AT AT |

- Afefb T @90 9T GFE FARSIERIET SR AF |
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- e azd we =W
_ YIS (2B 9 NhN AP eI kTS 27 |

% FIfefEs 19 (Functional Organization)
FRIFSTGP Ao 20T AN G5B H2oNde T (@A F& A SR fofers e a1 TSHE o107 a1
771 2fSfs et e @9 FIw 3 FER WG 2A1F I3 |

& rffefas seordm taf 3
- gy Rfen sRewR dy@me Iz AH |

- e v 9 e oFea 1S
- 3T ¢ Tive afedie @ kTe =

TuR: I @A [, Seoime, T, [eotem Tontv St sem e AtE, @A ate
e g4 Sima oy FCwE Aty e 36|

% MG AT (Committee Organization)
FAM Feordere ax @S Feord FIN @A e 2zt @ gl FIer T o @36 e
ef 3 e oifde SR At & e e

Qo B 50w CAIBS:
- e azrd AR gz I |

- Mg @ Wl ANAT© AT |

- I Jim A

- e ST AN @ G 2
- RN PG T2 I |

THrEE: (I 2RI Tge S AT Ty 2AfBreT 1% @36 FRB 219 T A, @2 [fen
frere afsffyar ffere 2z e @2

& BF AT (Matrix Organization)
(G TN 2T G GG NG T @A I AT GfB A ST FEATHI A IS
IR — FARTS GG TR YA 72 A6 (2EF AV (ATTF TS | TS FIEE W @ FIe!
7S = |

& (G Testoe e
- fawifas $9¢ 997 (Functional + Project) |
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- PR PP TSR ez [eoilE Fc0 2310
- AT @ AR AT |

- SR e ke [Hive e

- wfoeT &g A T aifeui @ GRS 2

THIRE: aF0 AT SWF (FANTS, TS (AATNT GF2 AN “(TOAD’ [N WASE 932 GHo
A2 (alites TESIEs S IS FACS A |

% EECARF @ SHMBI 50 (Line and Staff Organization)
ALTART 8 TS ALANGTRCE QB AN T (@I AAPT F9G (7M12) @R TS A1 Ferwee
TR (F51F) AFANY IS I | T2 YA AT P 8zet 8 FHARBER wifteg e, 9
BT AWM SR RN, 2 ¢ [eiTes Ry 2Miq IR | FBIFM AR AP F9g ACE =, Sl
BYAIQ FNE WASHWR TNV IR |

ThIRFel: I3 T (@AITS, TAWE oMo WITTSld w3a F9oF, 9K Wef5, S A = o
QATF G [AeeiEeeat 5% BEE e 96|

% 399 (Authority) F1?
TYG 2N @I 2D A AL 2 FHTVETT &) THBET FF (AF ANTZWIA IR WG
@32 T A2 FIo! anie | Tee AR, @b 25 S e et S wife FE9E @3 e
279 I (4 AL |

THIRRe: qFCH WITAGSIEE I ATE OF T FAMA I6 SR 0% ST |

% IR (Delegation of Authority)J1?
PTG (P FEAF ©IF ARG, FIO! ¢ FYIGH ¥ T GFGAE A WA A Sl IR (7,
TS O (12 WG AT FAce A | e, FIS I FTNO! THF BB 341 |

THIRFe: IFCH JRIIT OF TR 4F A T FATONF [Fg F& A9 Huo! I AP e A1,
ce o) e wifteg e e 8 Fi =0 F900 It |

s (F@IFAY (Centralization) F1?
@@quﬁm@ﬁmeme@aWWﬁﬁWWmﬁe T wFFgsl Frare @
=¥ A IR A

s @S9 (Decentralization) F1?
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Refasae 2 F9y ¢ Fae a3 FIel 86 /7 (e 8 ¢ W4+~ frege T «re afepm
ffen @ fare fre =@

< 25T @Fa9 (Re-centralization) 12
SSTFRPAY 2 2T R T F9% OHE @R @ Ffaw @ew, wdie wwel ¢ fagd oam
MY IR TS (FUgS 4 |

Leading

% T9% (Leadership)JI?
(TORRE @i @6 2l TR TG GFE G S AT FCH, ©AR STl @ 7T EC (2Rl
I @9 Tl A ALV PG PO AT T 1 oA, (g 261 Nead W 2ol [ @
TR el |

% tFFell@® (9% (Autocratic Leadership)S1?
FRSIEF (TOGRCE (TYCRR (0 47T (@I (T qFPOI 7 P& (1 93 FAR AN 47 I
R FE A SR TOINS(F &g (M 11 GTS (Tof 774 fi@el ¢ F9g 4@ AL qR FHWR
T SR FACS 27 |

< tARollEs (Tow CAMEs:
- e T @O (o A

- FHE ToIwe A F a2e F41 =7 |
- f@et 8 Weal S0 |
- R I FRTS! AT |

% AreifEgs (T9R (Democratic Leadership)ﬂ?f?
TSfEd (TR G GIB (FTGLRI (@RI (TS W FW[s TorTe a2e T Prare agdl ez
IR TG L | AT (TG TSl ©lel Bl T G2 WA FREANS] '8 WXz ez a1 2|

& oo (o e
_ e T ANy FEE TS @ o e 27

- WEleTe TEEIfTel € SeRaRd (@ QA |
- FHIE FATe! ¢ WG Meq =W
- (To! ot rn 58 wroifys fge e =
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& FAMNIT (T9R (Laissez-faire Leadership)ﬁ?f?
AN (g% 2N @9 G0 ((TgeLR @RI (T ©fF W T &7 7)< T/l ¢ F9g (=0T
M Sime FMeas Teel 63 IS IR A (| Q8 QR0 (T90R (T T TJCFA FCH 3R AW
freme Frare e <

% NN (T (AME:
- (oI fage @ e 332 Sifve |

- R fTrEma FEE & FhT |
- Prmie azed WepR o FiEiTe! (red =
- (TS (&3 *Afare! R A |

PN C\ET | (9% (Charismatic Leadership)ﬂ?f?
(TR (TOGRE T G (TG, AT (T ©IF Few, WHAd ¢ ASRHTA AT LT
PRI Sl ¢ Aeie 0 1 QLR (TOiR Al TP TSR ©Fl ¢ #a (¥ FCH R ©IF
A=A ST B 2 |

& (TRAN (9 Y &
1. (TOIF W FFENT ey ATF |

2. SICARAMRE 718 (vision) SoIEAN T |
3. AICI7-A99 8 AT FA© FH Tl A |
4, FPTRITR SARY AR oI |

5. SNl SR O e ot

TriRgd; Gen (Tol R ©iF orael ¢ THAEfe M SR W Tmisil B S G AL I AT
@A — fof12 «Fem =R Tl

% HAffEfe 99 @99 (Situational Leadership)®'?
AffFFe e (Toeer OF @A (9reH <, AT (o OF (YT I518e A (@ A7, I
WSl @ WIS G IEH 2Ppfex TR fofe e wAfwaeq weaq

< Afafgfelen @og ¥o &
1. (TOURR TRre! - #ff3fs oAl (og @ ~fiaeq T2 27|

2. IR WS 8 TYAFAR YA - I 2FoF VLA TR (Tgw fod ¢ |
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3. 86 3513 wraC:
- Directing (FTA*eT=)
- Coaching (af*FFerers)
- Supporting (FTRRSIY=TH)
- Delegating (& S~felsfeTh)

< (ATl (Motivation) FI?
(TN TE G O TG A MG FHmE AgEA A AfPFe Fiewd dfe ) ¢ Twifre T =7
Tce o WS 75 weie SwRl =7 |

% SYF (@A SAWTTR (Financial Motivators):
@R vl R 9 A B e SR SRS Hed, ©f JifF (el

A4 SoAMITTIR:

1. (@99 (Salary/Wages) - S W7 A e #Aifaeifes |

2. @R (Bonus) - Sfefe #ted el R 99m o<l emie |

3, FRM (Commission) - R@Ea Bo7 7 ot wfefae o ami |

4, SfSff& AT ©fel (Overtime Pay) - I WS AN & &< &AW |
5. ©relr (Allowances) - ¢ ©rel, BfE, TS THUa Ty Ot |

6. #CeA SRAMIEY (Profit Sharing) - FNTS A6 &L* TR N I |

% I (2R SAMTTR (Non-Financial Motivators):
@R o 9 QOIS FRMA NCIKE 8 FIEE W AT, O ST (2Fell |

AL TAMTIAR:

1. SIfeR fR17M@l (Job Security) - DI IR O 1 A |

2. © @ 2T (Recognition & Praise) - FICGA RPphe NG

3, Teyfeq JCA% (Promotion Opportunity) - ATES A TH® NG FBIR |
4, M @7 (Delegation of Authority) - TSI FTer FAF 0 |

5. FARC@ (Work Environment) - ¥4, SRS @ fa@iom Fo{faca
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6. e F9 @ TFF (Training & Development) - WFS! JCICAR C |

< fa-g3 @t (T wo-Way Communication) FICF JC51?
- @I ZE AN GF @A &S, @A (@FF (Sender) @ AF (Receiver) TSR e
NI @ &Z FAF AN AR | AL, AT IR 77 &Aoi Afsf@ar (Feedback) 2w T |

< fa-y2A @t s
1. TS 'ATHE N 2ARIEE @Riee tofd 23 |

2. elfef@l (Feedback) P! IO |

3. 9 QARIFRT TR I A |

4, @t e ¢ TR @I 7@t |

TATRR:

- FrF o R BRIt TR AR

- TSR FAE o e % @ JRe o9 o s @m

- (9 T4 1 fofoe I FrIFAT |

Controlling

% Controlling/fF@e FI?
fEe 2o R @36 eFgeld IR 9 N AT 7% e #te Fed aaafs i,
TR 3R YCATE SR LG Tl =

& fEEd @1 & TAme:
1. Wewe 4R (Setting Standards)

2. IRV AfTel (Measuring Performance)
3, el @ fTe¥9 (Comparing with Standards)
4, fagfe AN (Taking Corrective Action)

TAIRALAFE e AW (AL (T TLAM o7 2+ Sooo TG, 8 TLHAM AR veo BTfD, ©I
o T 45 @ I FEFT *MCFA @(@T—9BiR g

% TS 7@ (Feedback Control) Ft?
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TS @l = G¥q 9o frgd ofmhe, A ML FIer (17 EAR 27 ol [eaiael Fe Jae vl
T 32 ORCS THfed G ARG AWCH &2 T = |

< TEeq fRaeed &
1, FIG 7 2€TF °IF FHGN [ogwd sa1 =

2. T4 11 fapifs fofee war =@
3, SRECed FHARTFEAT AT AL A 27

TWIZRGFE rFd 2[R A T [Rend @ e, Freda o e s s 9w ez
o Sftare &1 Tt efs ewy fw JwiEe | ot 3 Fass e S |

% e f@@e (Feed Forward Control)&1?
TS fR@erReE qi @i FrEd safe, A9 WM e wF 2SAF SN2 T8I A5 A [pyfe 7o
i @ afswangs 7T (e 2 |

& ey e sy
1. IS wF 26T Aol w7 s@y Qg s =7

2. 3 I TP SFrem e e o8 w6 =
3. fapfe <o weaE ©f @1y T4 =7
4. @f5 @3 ifFn ¢ T efetayye 7

THIZg a6 TAME aAf D g FIBMIET AI2F FAIF @I SRAFANE ©F o[ F0q (e | T AR
2T, SR 912 AIIAR 79 I A | 4> qaes faet |

% fq@e @R (Control Techniques):
>. AsoE! R@e (Budgetary Control):

G35 M2 STTEE &) T ¢ W A e Cofd e o fefere FRorme e v
Trrgget: Ry, T=eme A1 JER T AT A (ol 8 O TPTaet T4l |

3, v 77 fQes=el (Break-Even Analysis):

Terme ¢ s Al T 2@ wre-fe AN 203 ©f {uEd 3@ Ffrare @

©, Jfo@ww @ (Management by Exception):

wya eFgel 8 TFelie RpfoeEs eo@ Ta e g warn

8. ifaoier farw (Management Audit):
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efsata vy IR I fFRfie TRm @ 3o HiFs ¢ Ao 411

¢. SIS @9 (Financial Control):

ST R, I, T Eoiifva ST @RR s ww [fen wiffe wigeire s s
b, HAfaPrRgeTe fx@el (Statistical Quality Control):

TIBT 8 BI5 AARF FCH SRAM @ WA g T4

q, S-S 7@ (Non-Budgetary Control):

R wey fAfe fesils, fes, e, gemnes [Rosme eyt J<2e |

<+ Preventive Control (@ﬂ%@T%ﬁEﬂ? fae) 2
AfotaiaEe faEe = avm @3 fFrgd 533, 9 S =0 T8I 9, @io, Ll I Al W6
a2 o eferiy T4 «ft FREe 7T 2SN il q @i (@eF2 i ¢ T birs I 578
a42d /A |

< AfetaIgETs faees (e
1. SRS - T T qH2 ©f (@4 I |

2. 7S ¢ AfEafefes - frm, [isfHmy ¢ afema s FrEd s
3, I P I - WLF ¢ T Fhox T[T FA |

TArRe:

- PN F& &P 203wl emi 4|

- TFOSICE ~IFTSAC JIZIR NG Seeaiirs efc= fozae |

- TRAWCTR T SR [ A 0

& fEes ANCFAR (Steps of Control)
IR GRS a2 @ e 5y 4191, T Mo wAfavee afEn sie APwerd sifre
T & 1, ©f fve Far =31

oo =1 8f6 4% fts AR wieiea i w41 7
1. W 9499 (Establishment of Standards):
- efofif*re TR fefere ot Twe [dRe T4 27, @FF: SAMTER #If =, 475, 7N Jl @dors A+ |

- @f5 @ G AT A @A oS! P FAN Pl 2
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Twreaet: dfsfitd oo TEMAB #icf Teome 7@ — «ft @6 IAme

2. AT I SAfa7 (Measurement of Actual Performance):

- fdifre Wwe SRRl eipe Fe T e WAl =

- ¢ft fafe 1 FWE s Ao v 2w

TnrgRel: I TR AfeT be TEAB vl Teoim Feace — «fb AT T |

3, woTerT ffeesad @ fRTe™d (Comparison and Analysis):

- WS 8 B TR W #A14Fy @itg (e ©f &t ({9 T4 =

- I+ AP O @9 Pl KesEd T =7

TARE: Soo TBET TN b¢ TG BLAMT ZECR (7 — OF F L& W 27 1
4, AEAG AN Yl &2 (Taking Corrective Actions):

- A7 SRR ARG SRR A 7, SIRCA A AL FALCAGTLAS IIZ] S 7 |

- OF T ORI FIOF© FeAFel TG TS 2 [GWIRA%: FUE wirel Jeice aAf*rwa awiw |
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515 g, Sy fafer
MCQ

S, W IR T (&2 9. POSDCORB- ¥% TGRF (F?

(F) e e () 9T TfFC B3 (F) AR ol

QUENIR O (%) cfa et (¥) 3 @,

Ted: (4) @R T () @fE e
R, I B&E AL IS (P62 () BT IS

(o e (0 et b, SIS @R TARE S AL TS~

Teu; (71) fraae () o oreficaer gt

(%) «rREE afew (o1) B8 e TR

(2) @ﬁﬂﬁi ﬁ () AT IIZ

(1) ors e Tew: () T “ficag g

3 - S. ‘Industrial and General Administration’ &3/
8. (I IIFFT TH TR ASYE? (F) 9%, Tfge Gax (¥) @ e

() Fize (<) 22 T Jref () T

() (Bo{f6 IR S et

(<) e I Ted: (¥) @7 e

() 2% PeTE Yo, fT8 B FNMaE A Frae azwed

SNSEERER! (¥) fcsfaae

¢. AYFF AR IR ST (2 s

(F) @ e (%) (ST SHAG e () wraref

(1) @ e (F) 7T ST BT (F) (e

W: (‘5[) W ST 5. ﬁ_ﬂ' ﬁﬁ_{ Y ﬂﬁﬂﬁ@ 7?7
v, IAFA 5F IS @R- () et

(%) SiCa ~RfTae amen (%) A STE

(2) TSRO RINENF e e e

(o)) e i wiaen (%) Sefaee-fae

(4) TAPACAR ARG S
Ted: (F) IR G aed

Te3: (o) ABMe-Seiae
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1P aB o, >ty fafer
3. IRFIF TG I QIS [ 2 (®) s ¢ fge

(F) =% () e
(=) A (4) “Fafe
Tex: () Fafe

>0, IFAZIA 5@ TECR 27! IS (FA57
(F) oo () g
(o) cermen (F) T FAeoide
Teq: () g

8. I 2GR A IR (*1F FIS-
() “fTFF @ Feade
(}) gl ¢ T
(1) eoioe @ fmae

Ted: () Ayl ¢ faa
s¢. PERetaa Jaere TEAL (@R qE?

() TSAIE (%) Tt
(1) Fe=AICEy (%) Tfieice
Ted: (7)) TSRSy

S, foig [ReiEaa AaFe -
(F) 356> - IS
() Saco-dvheo

() Shed-d5¢o
() Sbko->q¢o

Te3: () daco-dvto

Scientific & Modern Management

5q. IIBIFIR FIARfE Fooimeag 712 fqwfe
@7

) qife (%) cere
(51) = (@) fras
Teq: (F) Ao

Sbr. 2SR tae GRTe! A= Fare @l AR
@I qifere?

) I forE (%) frERfes
() QHE @ () Foree @

Teq: (o) AT @y
5. FAFE FRMA afs AN «vae a9 FA T4

TR @ Afers?
(F) et (®) 2 oS
(o) facs@aread (9) A
Ted: () Ay
0. FAFHTR (T s apracd Frare azed
TG Fog g 2IR?
@) ForER @ () 2R
(7)) (EemE s (9) F@iead

Teq: (7) @Faead
). AT TR T I 8 FN J e AR
T T TRCR &I qore?
(F) S () Soaet
(o) ImeE @ (F) e
Teq: (9) ot

3, TG I W S TARA- (I
Aifex afewerm?

(F) @FRFas (%) ==
(o) Semstet (}) 4R 77
Taq: (o) Soret

20, @ (T TGP AWE JIFHA IS
FqM0?
@) v (%) Q
(o) o (%) 38
Te3: (T) 58

38, “Principle of Scientific Management” &35
(& o PE?
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15 aEfo, sTas fafer
(F) 9F.Tge (537 () AT Pee ) fraagfser (4) F9% &9
(o) e e (9) Q&6 (e (1) SRy T () A

TEd: (F) AT TES (52T
3¢, (ISIF JIZIAR YIS FA0?

(F) () ©
QK (q) ¢
Ted: (7) 8

U, @l 72 f*ee Fifs- e @i e s
E?

Ted: (X) F99 &R

29, (7® GRSl JIFINT (@I fed ooy
(F) TrRATTS! () T 9
(=) fieea @ (%) (Ere W2 fRe

Ted: (¥) AW @y

Corporate Management

Q. @AIfe A S 7eFr @=i5?

A. JIZ et B. ("TERTIE el

C. »fver i M /7 D. wfes el

35, @R oTed RETR @W wlE Afafve?
A. T §fE B. TGS 7

C. AT D. TS

0o, (FIiifs Sre@alel fras<et (R (T ATH?

A. Y@ B. ~Afce fawEeice 7
C. Affe el D. SIfSH faTaies

©3. Memorandum of Association ! I Fca?
A. @R Srerdel foas

B. (=il =5 @ Tra*ly

C. FNWA go

D. e 11

OR, GFTG ARIBIETS F© (NAAT &) ALFTS
e 27
A S I=F B. X =9
C. © IRF D. ¢ 924

0O, (I VT (AT o4, Sy ¢ Ariare!
TEY AF?

A. Articles of Association

B. Memorandum of Association &/

C. Ofeh e
D. (T FIITI

8. WM AW A (I 7o [ T4l
27 qI?

A, CRIATIAWA (36 B. (F6F WA
C. ToIfsa YT 7 D. AR S

¢, @A IR TG afeq «FH
TrrRAd FI?

A. AGM B. ITW S
C. @ A D. (@% el

WY, Articles of Association € <& W J?
A, RS B. “fatwa fett
C. J4raet et D. FlI7@

04, (@R PO (@RITS (Tl *H6 IS
Y

A. EGEE* B. FN0 7
C. “fafq D. YT
b FfR FiteE ifafe @ e a?
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T3P aEfo, s fafer
A, AR FREREATS B, RRHS | . fwereia D. SRR BT

Office Management
oy, TRFT JAFIHATT AT STy F? ) Ifere B <) 9T SF-Ee
) e I T4 <) SRFGT A&l @il st 7
) TG e ¥) 9 S ) °fg T %) st tofq
80, "FIERR" IECS @RIT- 88, 3 fifbe-« 92rs FmeE FI =1 277
T) OE @Y AT ¥) SR e T @) @EPET A <) T
) o2 (2l ) © IS ) fawets =) et
85, TTCTH @7 o1 Towey 7 8¢. (I ISR @i wifre-
F) 7 @ T T) AR TR Q) ST A
¥) P AE Y& N ) @ FTHATITFT /9 ¥) (1S S
) L Ty 2T 8v, ft6a @ G @i fTsiisa Caf*es?
) ©2 (2l F) i ¥) “FEeTeE
83, T QeI Tt R froTees T RAREEERY %) waRfge
J TS 7A? 89, WA IASCAT PoTo (Fe A Frer?

) @S 7 %) RIS %) Tt %) f=teq
) SYCTSTS ) ST ) eMEIfeE 7 ) Tesing

8o, fToils agfon @l Twrzad-

Corporate Management

8br. (AC O% fTrAFAN-F 4 IS (FAG?

J) @rffE et S @3

<) @i Tfowen ¢ o e

o) oo TLATT

) ol face

Tex: ¥) @eifag Sfowe ¢ sfamer e
85, [T I fGIHET FIWA I TRTE?

JF) AR ¥) AR

) CRCTEME v) e
TG 7l) CRARRTIATE

¢o. e @At @T o ferE@gas- @a o
nifrg?

F) (O AR <) W2 Ao

%) TS ST Q) o] AT
Teq: 7) ACHG AT

€. @C o frEFa7-93 arey *f& JI?

F) SABaa YD

%) @A [ Afzed

o) CEO facaet

q) i @ NG| Tes: %) CEO Tl
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1P aB o, >ty fafer
@R, @TET SHARfY @RIR- o) JRFIATA I IRBIA
F) FRAAE R Q) 9(ifE e
<) FAWR @O Teq: o) IIFAR I IR
o) “faoeema tafes wiftg @ asad @8. CEO-9d &4 FIeT FI?
q) 7@ Mo F) @R e e orRfE

Teq: 7)) AfpEema Afss niflg @ wivge
@o. FeAcat «iAfeebe-aa &1 wiftg 2ce-
3) eifSDTAa (TR el Jema ML
<) ffqeefior B (e e

<) &<e fofdom &=

o) afer A @

) SYNIG FOR I

T 9) @R e ST swife

Human Resource Management (HRM)

@@, ST =W JAZAN T Sy 1?2

A) Beoma 3 B) FNWMA Wl THIe
C) &f& T D) e fReaEet
Teq: B) TN wwe! SR

@Y, (ZRFRBEHEE T HRM-93 &4 s
AAGE @ geifte =77

INEGERRIEIR

B) WIGEfes facalel @ af¥rwd

C) B e fResel

D) SreFeld il

Tes: B) WwEfes M ¢ aifrwe
@q. 5 Res™e (Job Analysis) 17
A) SR ATFL FEHRA

B) B« mifg f<eee

C) IS SITRelr

D) af¥FEpel sifgpgat

Tes: B) BIlae Wiy fcerae

v, B =99 (Job Description) F1?
A) FIF IfETS 02

B) Wity ¢ Te@7 fafe e

C) elf¥rmel et

D) (S FIOCHI

Ted: B) Mty ¢ Fed fafvs faaaa

5. FEBES (Selection) AR @G TEge?
A) feeioe e

C) ArFIRFE a2
TG4: ) ArFIIT &2
Yo, [ees @A affrFram s “wfe?
A) SH-WEE dfEEEa B) 6 @i
C) @od Jfm D) 1 I
TEH: A) IH-7-Grq AfREpe

Ly, o (@G PR TR G0
Aao?

A) (635 #&rwl B) g% @wE
C) @ S D) af*re sifasgen
Teq: A) GFEPs AJrF

L2, e @AM 7418 SR (Executive
Development) #T5?

B) ST~ 2R
D) &f*rFe emiw
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S5 1e8f, >aw fafer
A) ofe efermol B) (9§ Ca+ D) &f¥rwe ewiw
C) @ fadme D) g% “fa=g Teg: ¢) fafarfyat o azot
Te3: B) (T9y oA v, f69 @ HRM 97 T89e?

Yo, e (T AT FEReE a6
A@?

A) affoRg &
C) @ fqdra
Ted: A) wifves e

L8, HRM-U3 &4« FRIKHTR T4 (@D Teve
T2

A) T Tt

B) e fdae

C) af¥mwa @ Tz
D) A ST
Teq: B) Aife e

Y¢. (IRERCETET T HRM-9F & (o
AR @ geifte 277

A) B e
B) W&o feais @ eif¥el
C) MR e faese
D) Sref@e =i
Tes: B) WiwEifos aifémrd
vy, e @Al MR s qife T
A) e Ao B) 1 e
C) AT fycat D) qwfel
TE: C) I e
vq, 454 (Selection) AR (TG TEge?
A) fReeiom e
B) ACqW«7l@ AR
C) feiferfsarat o azal

B) 36 a@wiv
D) afrwd oifage

A) 2iefS el
C) NIfGe oA
TEF: D) TE QT

B) &f*rF ewie
D) AR AN

Y5, Compensation Management-&3 & Sra=iy
2

F) I e

<) FHwa TeMfEe ¢ € A

o) A el

q) FNm afecart fife

Teg: ¥) FNm SLAT® @ 4o A

qo. fHfefI® (FHG Compensation-a7 Sowiw
«“7?

F) Glife s (@on

<) el (affars

=) TAEHS

) A A

Teg: <) afermel (el

9y, AR afond IFHTT "equity" IECS
QRT?

) G2 2SR FIIT© FHWA N W ([
<) fafeq afednTa g @on e
) TN SLAMTATS! JoHIA
q) S aiférwe f
Taq: ) 43 2Af DT I FNWE W
T (o

43, "Pay-for-performance" J#TCS J @RI?

af)@mi.eowmwcaw
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F) Qlifers (@O ) JF I
7)) FXFNOR fofere @M 1) SORGIRT (4
Tex: <) 7y I
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o) v a1 eifefes @) AfFs

Tea: o) e A wbifefes

(o7 8 NG AR AL STty 12
J) FHme g Afecaifrer 2

<) Y € W (o ffoe a1

o) AR e emie

9) INF GTa SAfag
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oAl SHAI T2

F) IAME Wl
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7)) QRTAR I

v) a<ifa Sifosen
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95, Termination I51C® ! (JR?

) IR “AmEte qwr

) I G A

o) TS e emie

q) AP (FoF I

Teq: ¥) I piwfa T
0. Wages RS FIWH 2 T4 22

F) O JEHEa <) e Wi
) JIZAF q) “Afaoiee
Tex: Q) e A

. Wages '8 Salary-ad S &4« A1 17
) g3Ba W BT

) @357 “AfEe I3

%) @I e ¢ G2RFbE TS fefere
quiqg 1 =7

) & AL =3

Te3: ) @I Wie 8 FoEbE A
fofare e 41 =

v, fEfefie @b @eon W afgs Somm?
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